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CRRF History and Mandate

CRRF Award of Excellence Program

Established as part of the 1988 Japanese Canadian Redress
Agreement, the Canadian Race Relations Foundation works
at the forefront of efforts to combat racism and all forms of
racial discrimination in Canada.

The Award of Excellence Program (AoE) celebrates its
fourth event this year (2005) when public, private and/or
voluntary organizations are recognized for their Best
Practices that represent excellence and innovation in combating racism in Canada. Up to $20,000 in cash prizes and
awards are presented.

The Foundation officially opened its doors in November,
1997. Its office is located in Toronto, and its activities are
national in scope. The Foundation operates at arm's length
from the federal government. Its yearly operational budget
comes from the income generated by investing the federal
government's one-time endowment fund as well as donations. The Foundation has registered charitable status.
The Canadian Race Relations Foundation is committed to
building a national framework for the fight against racism in
Canadian society. It strives to shed light on the causes and
manifestations of racism; provide independent, outspoken
national leadership; and acts as a resource and facilitator in
the pursuit of equity, fairness, and social justice.

Contact us at:
Canadian Race Relations Foundation
4576 Yonge Street, Suite 701
Toronto, Ontario M2N 6N4
Telephone:
Fax:
E-mail:
Website

1-888-240-4936 (toll free)
or (416) 952-3500
1-888-399-0333 (toll free)
or (416) 952-3326
info@crr.ca
www.crr.ca

For the first time this year, the CRRF has created six categories for the 2005 Award of Excellence Program. They are
based on the following sectors: Aboriginal, Community,
Corporate, Education, Government/Public, and Youth. In
addition youth were invited to submit a nomination for a
Best Practice in their individual capacity. This is motivated
by the CRRF’s commitment to including youth at every
level of the CRRF’s programming. The Youth Award of
Excellence was presented on March 19, 2005 at a national
youth conference held in Calgary, Alberta. The individual
winners are featured in this publication.
The AoE program was envisioned to serve multiple purposes namely:
• To celebrate achievement in the struggle against
racism in Canada.
• To acknowledge Best Practices and excellence in
the field of anti-racism.
• To collect information and materials aimed at the
elimination of racism.
• To establish partnerships with a broad range of
public, private and voluntary organizations.
• To further the Foundation’s mission to eliminate
racism in Canada.
All nominations are reviewed by an Awards Jury, appointed
by the Foundation, comprising of members of the community working in the field of anti-racism. Each Best Practice
is adjudicated in terms of its Impact; Sustainability;
Leadership and Empowerment; Innovation and Change;
Tangible Outcomes; Partnership Building; Commitment,
and, Anti-Racism principles.
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Message from the Chair
Award of Excellence Jury
I, along with my fellow Jury members, Zanana Akande (ON),
Darren Lund (AB) and Idee
Inyangudor (NB) had the honour
of reviewing the excellent submissions from across the country from
individuals and organizations
engaged in anti-racism work. We were delighted and awed
by the commitment of many in this country to make a difference and to do what they can to eliminate what has been
called "the scourge of racism".
The Canadian Race Relations Foundation’s (CRRF) Award
of Excellence has grown significantly since the first presentation in 1999. This year marked the first time that categories have been introduced to recognize the work being
done in various sectors of society. The excellent submissions we received which are reflected in the 2005 Best
Practices Reader made it extremely difficult for us to pick
any one winner in a category as all submissions described
projects or strategies that contribute to the elimination of
racism and racial discrimination.
We hope that the work of the organizations highlighted in
the Best Practices Reader will inspire others across Canada
to think about how they as individuals or organizations can
contribute to making our country racism free and do it.

Mary-Woo Sims
Chair- Award of Excellence Jury

2005 Best Anti-Racism Practices that
"Inspire Excellence to Achieve Change"
The 2005 Best Practices Reader, the fourth
biennial publication, features the sector
winners and the honorable mentions in the
six categories Aboriginal, education, public/government, youth, community and private/corporate of the CRRF’s 2005 Award of
Excellence (AoE) Program. Inspired by recommendations from participants and winners from previous years, I am very pleased that this year the CRRF
was able to introduce these categories thereby attracting submissions
from a wide range of sectors. This exciting program, is a flagship
event of the CRRF that recognizes excellence and achievement in
anti-racism practice in Canada.
We are thrilled that so many outstanding initiatives will be discussed
and shared through our biennial symposium. The 2005 Best Practices
Reader will continue to serve as a resource -- nationally and internationally, both in print and via our website at www.crr.ca – for those
who are interested in learning from ‘tried and true’ practices. A central part of the mandate of the CRRF is to serve as a clearinghouse of
information on racism and anti-racism in Canada. To this end, the
AoE program in general, and the Best Practices Reader series in particular, serve as important components of the CRRF’s resource bank.
We encourage you to contact the organizations directly to learn more
about their best practice and develop your own practical strategies to
raise awareness about combating racism in your local communities.
On behalf of the Board and staff of the CRRF, I would like to extend
our sincere appreciation to all the members of the Award of
Excellence Jury for their dedication, commitment and invaluable
assistance throughout the many phases of the 2005 Award of
Excellence program. Special thanks to Sandy Yep, CRRF Senior
Program Officer, who manages the CRRF Education and Training
Centre that includes the AoE program; to Anne Marrian, Program
Director for Community Support and the Knowledge Base who
served as managing editor of the Best Practices Reader; to Dominique
Etienne, Communications Officer, for her work on the design and
production of the materials related to the AoE program; to Erin
Dowe and Sandie Arunachalam for their ongoing administrative support; and to Teresa Lo, Finance Director, for ensuring we did more
with less. Most important, congratulations to all those whose antiracism practices are honoured this year. We look to you to continue
the CRRF’s quest to "Inspire Excellence to Achieve Change" through
effective and sustained anti-racism practice. I am proud to have been
associated with this outstanding program.

Karen R. Mock, Ph. D., C. Psych.
Executive Director, October 2001-2005
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If it’s Wednesday… it’s organizing on the bus day…
By Anne Marrian, Canadian Race Relations Foundation (CRRF)

Committed to lower fares for bus riders, in the Great
Vancouver Regional district, the Bus Riders Union (BRU) has
been actively organizing since 2001. Every Tuesday and
Wednesday, with clipboard and pamphlets, in four languages,
in hand, (Punjabi, Cantonese, Spanish and English) the Onthe-Bus Crew, don their identifiable orange T-shirts, board the
buses in groups of two to tell bus riders, "we are here to talk to
you about the campaign to lower the fare and stop privatization, and also to tell you about BRU’s ongoing campaign for
fairness and justice in the transit system in Vancouver and the
surrounding areas". Twice a week the "crew" meets up at the
beginning of every session, then sets out on their quest to end
transit racism. They have a captive audience… and the organizing begins.
Beth Grayer one of the many organizers said, "We listen to the
experiences of bus riders, record testimonials of injustice in the
transit system and collect signatures on our petitions for More
Buses! Lower Fares!" The enthusiasm in Beth’s voice revealed
how passionate she and other members of BRU are about their
mission. It all began in 2001 when Vancouver was faced with
a lockout of bus drives and for four months riders had nor
access to transit. Founded by four community members, the
BRU has grown to a membership of 800 strong that keeps
growing day by day. Presently
the core group of 20 organizers
comprises of mainly youth,
however work is in progress to
grow the membership of leaders and organizers that that
reaches across the generational
spectrum.
The BRU in their quest to end transit racism set the context
and describe transit racism as follows:
"People of colour and Aboriginal peoples are over-represented
among bus riders and have a greater need for public transit in
order to participate in their communities, for work, school, health
services and social activities. Transit racism is when the right to
mobility of these communities is violated for lack of access to an
effective, accessible and affordable transit system. Translink, the
local transit authority prioritizes private, profit-making projects
rather than providing services based on the needs of bus riders and
transit –dependant communities to guarantee our right to mobility and meaningful participation in our communities."
Beth Grayer’s motivation is rooted in her belief in fighting for
social justice in our community and in particular, anti-racism.
A typical week in the life of a BRU organizer might look like
this, said Beth. "Many of them go to work and/or school –
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they have families and children. Time is always a factor
when it comes to doing collective planning, but we do come
together weekly to do this. An organizer will go on the bus,
do popular education, bring in new members and on a
Saturday afternoon, we do popular education through street
theatre at Broadway and Commercial, where we also have
chance to talk to many bus riders. Then on a weekday
evening we have an educational meeting when there is education among ourselves, assessment and planning of work
including calling members. Our membership drives have
their origin in the work we do on the bus where 90% of the
members have met an organizer on the bus who had encouraged them to get involved by signing up."
The BRU is focussed on the interpersonal and systemic aspect
of transit injustice which is based on the transit authority’s
attention to profit making rather than prioritizing the needs of
communities of colour who make up 60 to 90 % of the users.
The transit authority’s decisions tend to benefit only a small
portion of society and their ‘colour blind’ approach does not
address ending transit racism at all, said Beth Grayer.
The stories of bus riders are both heartbreaking ones and hopeful stories. The BRU collects stories and testimonials about
people’s experiences. Among the hundreds of stories are these:
Bus rider testimonial:
South Asian woman: "I work 4 hours a day in a
pizza store and I have to pay $63 a month for transit. I need a lower fare - I could spend that money
on my kids or food."
Filipino woman: "I'm working 10 hours a day. The
bus is my second home. I'm a single mom. If I
don't have the money to buy the bus pass at the
beginning of the month, I have to pay the cash fare
for a few days, then buy the pass. Never mind the
milk - that can wait - but the bus pass can't wait."
A major gain for the BRU came on January 14, 2005, when a
fare strike was organized- once day of action was called when
almost 5,000 riders did not pay fares in protest against high
fares. Forty organizers took to the city, boarded the busses,
organized with the riders and lobbied for fair bus fares. At the
end of the day their hope and power culminated in a rally at the
Broadway Skytrain station. Everyone shared their experiences
and sentiments of pride in accomplishing one of the greatest
actions that they participated in and in terms of building solidarity to take the power back in their hands and show
TransLink that as TransLink takes away their rights they also
have the power to fight back, reported Beth Grayer.

Award of Excellence
Bus Riders Union,
End Transit Racism
The Bus Riders Union (BRU) is an
anti-racist multiracial organization
of the transit-dependent, of whom
the majority are women or people of
racial minorities/Aboriginal people.
As communities of colour are already marginalized, an inadequate transit system attacks their right to mobility, thus further
perpetuating their subjugated status. The BRU brings together
bus riders from across racial, linguistic, and community divides
in order to organize for the right to accessible, affordable, cleanair, bus-centred transit.
People are forced to rely on public transit primarily because
they cannot afford a car; people of colour and Aboriginal
people are over-represented among bus riders because they
are disproportionately represented among the poor. In
Vancouver, bus fares have increased three times in five years
while service has declined; the Transit Authority systematically violates transit-dependent communities’ right to mobility through these actions and through prioritizing megaprojects that slowly privatize the transit system. The BRU
organizes to put transit-dependent communities at the centre of public transit policy and planning.
Using Creative Means to Impact Transit Policy
Bringing together multi-racial communities to build understanding of systemic and interpersonal racism (both of which
are present in Vancouver’s transit system), BRU members
work together to tangibly improve the lives of transit
dependent communities through the redistribution of public
resources towards transit-dependent communities. The
BRU utilizes creative means to meet its goals, employing traditional lobbying tactics, outreach on the street and buses,
holding public meetings, performing street theatre and a rap
song, producing posters, and developing leaders (the majority are youth).
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Addressing Transit as a Racial Justice Issue
The BRU faces significant barriers to influencing policy
debates as well as in addressing transit as a racial justice issue.
While the BRU struggles to build a multi-lingual organization, barriers are faced due to the dominance of the English
language. In addition, the Transit Authority does not facilitate ongoing input from bus riders, which has been a great
barrier to the BRU, both in facilitating participation in public policy debates and actually changing policy. As the
Authority refuses to acknowledge the existence of systemic or
interpersonal racism, the BRU’s call to end transit racism has
been met with denial of any problem.
Winning concessions within the transit system requires a
long-term perspective, solid strategy, and long-term commitment. The BRU is constantly assessing its work and finding
new and creative ways to engage bus riders in its activities.
With a membership of 650 and support from thousands of
bus riders, the BRU has developed a solid place in the community and the trust of bus riders. The organization will
continue to build on its successes and put the needs of transit-dependent people at the centre of public policy.
Sharing Best Practices
The BRU would present its strategy and model of
organizing, which is to build an anti-racist, multiracial organization through direct contact organizing and popular education.
Best Practice Tool
On the bus organizing
Contact
Bus Riders Union, Vancouver, BC
Tel: 604-215-2775
Email: bru@resist.ca
Website: http://bru.resist.ca

The BRU has achieved considerable success at both impacting transit policy and uniting transit-dependent communities around an anti-racist approach to transit. After a twoyear battle, the BRU won back the late night bus service cut
in 2001. A nine-month "Women in Transit" project
achieved success in raising awareness of women’s specific
needs in transit. The BRU worked to block a fare increase;
while the Transit Authority proceeded to raise the fare, it is
increasingly on the defensive due to BRU presence in the
media following the fare increase.
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Ottawa Community
Immigrant Services
Organization,
Reconnection with Diversity
Racial minority communities tend to face barriers that prevent
them from being actively involved in the decision-making bodies of the educational system. In response, Ottawa Community
Immigrant Services Organization’s (OCISO) Multicultural
Liaison Officer Program has developed a project, Reconnection
with Diversity (RWD), which it offers in ten Ottawa schools.
This project addresses barriers in the education system in a variety of ways and, as a result, there is now a solid core of parents
and educators in the school board who are committed to the pursuit of equity, fairness, and social justice.
RWD grew from observations made by OCISO’s
Multicultural Liaison Officers (MLOs), who work in
Ottawa-Carleton’s French and English school boards helping
newcomer and immigrant parents and students settle into
life in Canada. One of the objectives of the MLO Program
is to encourage parents and students to become involved in
the education system’s decision-making process. In order to
investigate the barriers faced by diverse parents and students
and to find ways to overcome these barriers, the RWD project was born.
Equipping Diverse Parents and Youth
with Leadership Skills
The goal of RWD is to garner the full involvement of diverse
groups of parents and students in the civic activities of
Ottawa schools and to help the selected schools establish permanent structures, anti-racism policies, and practices that are
necessary to integrate the multicultural competencies learned
so that systemic change is achieved at the school level. In
order to reach this goal, RWD (1) provides diverse parents
and youth with leadership training and opportunities for
network-building and (2) offers training to school staff and
school councils in the areas of cultural competence, antiracism, inclusive practices, and barriers faced by racial
minority communities.
The success of this project means greater civic participation
by diverse individuals. In December 2004, a full-day conference was held for Somali-Canadian parents; as a result, the
parents formed a committee that meets regularly and plans
to participate in further RWD training. Through the RWD
parent workshops, a number of active, diverse parents are
being identified to participate in a mentorship program with
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Ottawa’s assembly of school councils. As well, through the
offering of workshops to school councils and staff, RWD has
been approached to present further workshops to other levels of the education system, thus indicating that impact is
widespread.
Eschewing Traditional Methods
and Embracing Innovative Outreach
One of the challenges in implementing the project has been
addressing the complexity associated with outreach to a
demographic that traditionally exhibits lower levels of participation in such initiatives. A unique and innovative set of
outreach techniques has been employed to encourage diverse
parents to attend the workshops. Another challenge encountered has been that some stakeholders have shown resistance
to systemic self-evaluation required to build a truly inclusive
school; however, these people have been motivated to act
after attending the empowering first session.
Parents and students from diverse backgrounds face many
barriers to active participation in the decision-making bodies. The RWD project addresses these barriers from a number of different angles to help ensure that these barriers are
transformed into breakthroughs. In spreading the seed that
is RWD, one day every parent will have a meaningful voice
in the education system and every child will be taught and
empowered to reach his/her full potential by teachers who
have been fully trained in anti-racist education.
Sharing Best Practices
OCISO’s presentation would feature its model,
which addresses issues of racism in the short and
long term and mobilizes and empowers members
from racial minority communities to take active
roles in the elimination of racism in Canada.
Best Practice Tool
Training workshop curricula.
Contact
Ottawa Community Immigrant Services
Organization, Ottawa, ON
Tel: 613-725-0202 ext. 310
Email: wfarah@ociso.org
Website: www.ociso.org
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Settlement and Integration Services
Organization,
The Community Coalition for Immigrants,
Refugees, and Visible Minorities
Research, studies, community consultations, and forums have
pointed out that to build a harmonious community requires the
involvement of all communities in a dialogue, the enhancement
of communities’ leadership, and the transformation of diversity
from a form of conflict to a strength of the community. The
Coalition has fostered community dialogue, served to develop
community-based leadership, and facilitated civic participation.
Empowered by working together, marginalized and racialized
communities are demonstrating leadership and independence.
As Canadian society develops from a relatively homogenous
one to a culturally, ethnically, and religiously diverse one,
civic and political participation by members of visible
minorities has become vital for ensuring that the perspectives
and needs of visible minority persons are addressed at the
policy-making level. Given this reality, and in response to
needs expressed by immigrant and refugee communities in
the course of community consultations, Settlement and
Integration Services Organization (SISO) formed the
Coalition in March 1997.
A Self-Sustaining Advocacy Group
SISO began by inviting members of different immigrant and
refugee communities to join a community Coalition; twenty-eight community members responded. The Coalition has
become an advocacy body through which to advocate, assert,
and lobby for the rights of immigrants, refugees, and visible
minority communities to fully participate in all aspects of
society. The Coalition is characterized by grassroots leadership and decision-making, inclusivity, and sustainability. It
utilizes methods such as monthly meetings and education
sessions, public education forums, partnering between agencies, community outreach, and information sharing.
The Coalition has successfully passed through its first stage
and has become a self-sustaining advocacy group. It has
involved itself in Hamilton’s electoral process, holding an allmayoral candidates meeting. It has also been effective in
promoting knowledge and understanding of immigrant,
refugee, and visible minority groups through its many
forums, such as "Enabling Peace Between and Within the
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Communities" (post September 11) and the "Hate Free
Millennium." A "Conflict Transformation Forum" held by
the Coalition indicated the need for a Civic and Resource
Centre; since then, the Coalition has gained endorsement for
the Centre from local representatives and is working toward
its creation.

Lack of Framework Impacts Negatively
on Integration into Canadian Society
A significant challenge facing these communities is the
absence of a coordinated approach to immigrant settlement
and community capacity building; this absence lessens the
chances that new Canadians can fully utilize their rich array
of skills and training. This Coalition works to combat this
challenge. Another challenge alleviated by the Coalition is
the situation in which immigrants become disillusioned, isolated, and socially and economically marginalized due to
immigrant backlash, racism, and discrimination.
The Coalition has proven to be effective in engaging its
membership, increasing community capacity, improving
communities’ understanding of social issues, and developing leadership within emerging communities; this model is
worthy of adoption by other groups and communities.
Coalition members are experiencing successes as contributing stakeholders in the enterprise of building a harmonious Canada. The Coalition will continue in a very
dynamic and responsive way to address issues of racism
and discrimination.
Sharing Best Practices
SISO’s presentation would highlight their model of
a community coalition. Workshops on community building and collaboration strategies would also
be held.
Best Practice Tool
SISO’s pamphlet, entitled "Excellence in Service to
Newcomers and Community Development,"
which outlines the organization and its services.
Contact
Settlement and Integration Services Organization,
Hamilton, ON
Tel: 905-667-7502
Email: mwasuge@siso-ham.org
Website: www.siso-ham.org
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Central Vancouver Island Multicultural
Society, Safe Harbour Program
The Safe Harbour Program (SHP) is a unique initiative of the
Central Vancouver Island Multicultural Society’s (CVIMS)
Action for Diversity Team (ADT), a partnership between representatives of different agencies and institutions and members of
diverse communities. The Team recognizes that racism and hate
are harmful forces that undermine the rights of all community
members to live with respect and dignity and that effective
responses to discrimination require a commitment from all community sectors. SHP is such a response.
In 2000, CVIMS brought together community service
providers and members of Nanaimo’s diverse communities to
form ADT, which seeks to build and strengthen a diverse and
inclusive community by sharing resources, support, and
opportunities for growth and education, and by speaking out
against various forms of oppression. In order to meet these
objectives, the SHP was created. The SHP was developed as
a practical and concrete way to encourage inclusivity and
effectively respond to discrimination.
Safe Harbour Ensures Clients/Customers
will be Treated Fairly
The SHP provides businesses, agencies, and institutions that
have completed CVIMS’ training with the designation of a
"Safe Harbour," which means that the organization has
made a commitment to (1) treating all of its clients/customers in an equitable manner; (2) being a safe place where
a community member who has experienced mistreatment
can expect a helping hand; and (3) having key employees
prepared to fulfill these commitments. The training provided is a two-hour educational session about the community’s
diversity, referral resources, and appropriate responses.
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To date, twenty-seven organizations have become "Safe
Harbours;" eighteen others are awaiting training. The Safe
Harbour logo is a positive and visible symbol of inclusion,
not only for racialized minorities and Aboriginal people, but
for all people. The rack cards, on display throughout the
city, explain the symbol and further support the message of
inclusion. The training has brought increased awareness of
issues of racism and hate to the business world. As consumers, members of the community can make their dollars
count by patronizing businesses that share their values.

Raising Awareness of the Need for Safe Harbours
A major challenge in implementing the community Protocol
to respond to incidents of hate and racism was the absence of
community systems that address and respond to racist and
hate-based incidents. Also, there were many businesses and
organizations that did not recognize that racism existed in
Nanaimo – businesses and organizations questioned the need
for the program. However, through discussions and story
sharing, the myth about the existence of racism was challenged. The SHP is an innovative and practical way of
involving businesses and other community agencies in creating an environment where racialized minorities, Aboriginals,
and other diverse people know that they are respected and
can be safe.
Sharing Best Practices
A presentation describing the benefits of this project and a workshop describing the model and a kit,
including the Safe Harbour logo, training and
manual.
Best Practice Tool
Nanaimo’s Community Response Protocol to
Incidents of Racism and Hate, and other resources.
Contact
Central Vancouver Island Multicultural Society,
Nanaimo, BC
Tel: 250-753-6911 local 102
Email:tflower@cvims.org
Website: www.diversityteam.org or www.cvims.org
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Hip Hop Initiative Project (HIP),
Deconstruction 2005: Tearing down the
walls of darkness
In accordance with its mandate to seek to abolish stereotypes in
hip-hop music and popular culture, HIP recently embarked on
a revolutionary venture. This initiative focuses on addressing
the false homogeneity assumed to be present in "Black" history
(i.e. Black History Month), instead working toward making
February an acknowledgment and celebration of all cultures.
This project was conjured up after constant discourse and
frustration with societal ignorance stemming from the
stereotypes that pervade society, especially in terms of the
stereotypes surrounding hip-hop music and culture, which
often lead to racism. HIP was born, and through
Deconstruction’s mechanisms (i.e. seminars, workshops,
demonstrations), students, teachers, professionals, and musicians come to expand their understandings of hip-hop and
stereotypes.
A Disconnection of the Union between Hip-Hop
and Black Culture
Deconstruction 2005 began in February and was aimed at
addressing/deconstructing the stereotypes associated with
hip-hop and "black" cultures, while promoting awareness
regarding the variation within the black community.
Deconstruction featured a five-part itinerary: (1) Hip-Hop
Does Not Equal Black (concert/discussion); (2) After Words
(concert at University of Alberta); (3) Poetic Justice (poetry
night); (4) 99 Problems and Sexism is One (workshop); and
(5) My Drop in the Bucket (workshop). Subsequent years
and months will focus on different marginalized groups.
Deconstruction 2005 was very successful in raising awareness of issues surrounding the stereotyping of hip-hop and
"black" communities. It was covered by local radio stations,
CBC, Global news, and A-Channel. Local newspapers also
produced articles relating to the event. The concerts provid-
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ed a showcase for musicians of diverse ethnicities; of over
twenty performers, none had the same ethnocultural background. The concert discussion successfully dispelled many
false beliefs held about hip-hop. In addition, the second
workshop discussed what it means to be racist, and gave rise
to another initiative, which is currently in its planning stages.
No One Likes to Admit to
Having Racist/Stereotypical Notions
Implementing Deconstruction 2005 tackled several problems. It approached racism from a multi-dimensional perspective, demonstrating the complexities of oppression, and
how minority groups can be equally racist and perpetuate
equally harmful stereotypes about other oppressed groups
and themselves. It was also difficult to demonstrate to
majority groups how harmful racist behaviours and attitudes
can be. The hardest thing to overcome is people refusing to
acknowledge that racism exists.
Overall, Deconstruction 2005 was extremely well received
by media outlets and the local populace. Members of the
planning group were actively sought out to complete interviews and spread the anti-racism message. The initiative created an anti-racism fervour on the University of Alberta
campus, which led to much cross-cultural debating and discussion. Most importantly, Deconstruction 2005 created
dialogue between people of various backgrounds and ideologies, which is a key step in creating a racism-free world.
Sharing Best Practices
The workshop will be titled "You Don’t Know
Sh*t," and will address unfounded stereotypes in
society directed at marginalized (and sometimes
mainstream) groups; a game will be played to make
the message more meaningful.
Best Practice Tool
Contact
Hip Hop Initiative Project, Edmonton, AB
Tel: 780-435-5618
Email: iketeku@ualberta.ca, jferner@ualberta.ca
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Abbotsford Community Services,
Students Taking Action Against Racism
Students Taking Action Against Racism (STAAR) was designed to
implement student leadership circles focused on anti-racism (AR)
education in partnership with two pilot schools. The program
drew in students of diverse racial, ethnic, and socio-economic
backgrounds; the students participated in a five-part training,
learning communication and other skills. Cross-cultural dialogue was developed as a means of creating a community in the
school environment. Consistent weekly STAAR meetings
enabled students to design and implement anti-racism initiatives in their individual schools.
Abbotsford has a very diverse population with the third highest immigration settlement in British Columbia. Education
has been in the forefront in enabling this community to
embrace its diversity. Abbotsford Community Services’
2003-2004 endeavours researched the correlation between
racism and ethnic grouping amongst high school students in
Abbotsford engaging in focus groups to analyze the relationship between racism and ethnic grouping. The cyclical
nature of racism and ethnic grouping was identified, and the
STAAR initiative was born.
Providing Training to Develop Leaders in Anti-Racism
STAAR was developed to enable students to provide sustainable leadership in their schools and AR education to the
entire student population. Students participating in the
leadership circles have participated in an extra-curricular
club with weekly meetings facilitated by the project staff;
within the clubs, staff provided AR education and support in
planning and facilitating school AR initiatives that promote
cross-cultural dialogue. Students created action plans and
were given toolkits, which outline tips on group facilitation,
definitions, and possible group activities.
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The leadership circles are an effective mechanism for not
only promoting awareness about racism and discrimination,
but for providing a safe haven for marginalized students.
Individually, STAAR participants now have better antiracism response skills and are able to be active and ethical
witnesses to incidents of racism and other forms of discrimination. Collectively, STAAR participants now have the
skills to offer AR leadership in their schools. A greater
awareness of racism will be developed within the schools and
as a result, an eventual decrease in the amount of raciallymotivated incidents of discrimination will occur.
Finding Time to Dialogue and Build Skills
Given that this project was an extra-curricular activity, the
major challenge was in scheduling meeting times, as students
had busy schedules. The students collectively decided to
meet during lunch hours or after school.
Because of the STAAR project, students are comfortable
communicating with project staff. The project staff is able to
provide support to the students who are dealing with and
have encountered racism. The effects of this initiative are
long-term and far reaching. As students become better
equipped to deal with racism, this will continue to affect the
way they respond to it in their personal lives and whenever
they are confronted with incidents.
Sharing Best Practices
The main focus would be sharing the youth-centred model that has been developed in the STAAR
project – students are given training and invited to
plan and lead AR initiatives.
Best Practice Tool
Student toolkits, that provide tips on group facilitation, definitions related to racism, and possible
group activities.
Contact
Abbotsford Community Services, Abbotsford, BC
Tel: 604-859-7681 local 270
Email: mcaccess@paralynx.com
Website: www.abbotsfordcommunityservices.com
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United Nations Association in Canada,
Integration and Belonging – Community
Capacity Building: From dialogue to action
planning
The United Nations Association in Canada (UNA-Canada)
launched the Integration and Belonging initiative in October
2004; this project brings in Canadians of different backgrounds
willing to engage each other in discourse about the social
arrangements that hold us together and order our lives. In five
city sessions, a youth workshop and community roundtable
engaged youth and emerging and identified community leaders
in a series of workshops to provide an open platform for participants to discuss the rights and responsibilities of citizenship in
a multicultural society.
Statistics Canada’s most recent surveys and data on ethnic
diversity, immigrants, and religious and visible minority
groups evoke a need for further investigation of "integration
and belonging" by communities falling in the categories of
visible and religious minorities in Canada. The nation’s
social fabric must be resilient if it is to withstand such threats
and September 11, SARS, and other threats that have instigated fear and mistrust of immigrant or minority communities. This initiative produces strategies for building capacity.
Opening Up a Safe Space to Speak Freely
Each session has a two pronged approach: (1) the youth
workshop engages ninth graders in workshops, group discussions, and the creation of a classroom charter of Integration
and Belonging and (2) the community roundtable takes
place over two days and includes invited community leaders,
emerging community leaders, and two youth representatives
chosen to be full participants. Integral to the project is the
engagement of local liaisons. This inter-generation process
enhances outcomes and leads to a more comprehensive and
integrated project.

HONOURABLE MENTION

This project will be entering its second phase in May 2005.
Integration and Belonging identified and engaged key players (people identified by their communities as "emerging"
leaders were afforded an opportunity to build the next generation of leaders). The project also assisted in the creation
of community-based leadership networks, support, and
resources, and trained youth leaders to become knowledgeable and confident to engage in finding solutions to
emerging problems.

Opening up dialogue and discussion about areas that are crucial to building the nation intentionally, Integration and
Belonging provides in-depth analyses of risks, barriers, citizen integration, and today’s understanding of unity and
diversity in Canada’s communities. The identification of
youth leaders creates action in school environments and liases with the larger community. Building a network of
Canadian community leaders integrates Canadians into a
more understanding society, which can deal with emerging
issues to build community resilience.
Sharing Best Practices
UNA-Canada would share the strategy used in
Integration and Belonging – primarily focused on
the outreach to youth and adults (separately then
together), identification of emerging community
leaders, and gathering people together to redefine
key terms.
Best Practice Tool
An interactive website (address below) designed to
encourage ongoing dialogue between youth, teachers, and the general public.
Contact
United Nations Association in Canada, Ottawa, ON
Tel: 613-232-5751 ext. 247
Email: antoine@unac.org
Website: www.belonging-appartenance.org
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Chinese Christians in Action,
Canadians for Reconciliation
Chinese Christians in Action (CCIA) is a Christian social concern group formed after the Tiananmen massacre of 1989.
Canadians for Reconciliation (CRF) is a group that has felt the
pain and heard the cry of Aboriginal people in Canada, and has
taken up intentional and innovative programs to educate the
public and de-demonize stereotypes surrounding Aboriginal peoples. These programs aim to educate the public about racial,
social, and political disparities experienced by Aboriginal peoples, and highlight the government’s hand in the inequities.
Both Chinese and Aboriginal people have historically been
targets of racism in Vancouver’s Chinatown. As such, it may
not be surprising that CFR evolved from an unusual
encounter between an Aboriginal panhandler and a Chinese
immigrant some seventeen years ago. In 1990, CCIA recognized that the Oka Crisis bore resemblance to the crushing
oppression of the Tiananmen massacre. As CCIA investigated, it discovered a history and journey that continues today,
and expanded it into a special initiative, CFR, in 2001.
Seeing Aboriginal Peoples as Fellow Humans
The initiative strives to bring about understanding of
Aboriginal peoples and ways of life. Numerous bus tours
and carpool trips have been organized to visit BC’s Mount
Currie Reserve. Nearly 1500 people have participated in
such journeys of reconciliation. CFR organizes Aboriginal
forums, inviting Aboriginal speakers to explain their perspectives on a range of topics, such as treaties, residential
schools, and government referenda. In September 2001,
CFR held the first "March for Reconciliation." CFR continues to hold annual "Dances with Dragons" parades.
To some, the road to reconciliation appears to be built one
pebble at a time. However, the years since CFR’s creation
have seen the program grow to nearly one hundred
Aboriginal people participating in the annual parade in
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regalia and using drums – the parade is now greeted with
encouragement and clapping of hands. After CFR’s numerous media appearances and forums, more people in the community are better informed about the past and Aboriginal
peoples’ present predicaments. In addition, Chinese people
and Aboriginal people are attending and enjoying each
other’s functions.
Why Combat Racism for Another Race?
The main challenge faced by CFR is the constant questioning by others regarding its mandate to help fight racism
against Aboriginal peoples, given that it is a Chinese organization. CFR responds to this question by quoting Dr.
Martin Luther King, Jr.: "The time is always right to do what
is right." The challenge is to appeal to the noble, rather than
the base, instincts of humankind, and to rebuild Canada
from a firmer foundation of truth and reconciliation, rather
than a foundation of distortions and oppressions.
It is humbling to attempt to understand racism against
Aboriginal peoples. The more members of CFR get to know
Aboriginal persons, the more they are enlightened by
Aboriginal persons’ compassion, generosity, and humour,
despite the depressingly oppressive environment that they
face each day. In light of the accepted negative environment,
which has been nurtured by many politicians and media, it
becomes clear that the Canadian public is in need of major
re-education to exorcise the nation from its worst racial
demons.
Sharing Best Practices
A presentation highlighting Canada’s founding history and its involvement in creating extreme poverty and social problems for Aboriginal peoples. The
historical relationship between Aboriginal and
Chinese people will also be explored.
Best Practice Tool
CCIA is working on building a website.
Contact
Chinese Christians in Action, Vancouver, BC
Tel: 604-261-6526
Email: ccia@shaw.ca
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contributes to the evolution of artists’ work and careers; a
growing movement of Aboriginal artistic expression that is
changing the landscape of cinema and media arts in Canada
and internationally; a greater appreciation and understanding of Aboriginal expression within Canadian culture and
internationally; the expansion of global Indigenous commu nity networks; and the building of an audience base for
Aboriginal work.

Centre for Aboriginal Media,
imagineNATIVE Film
and Media Arts Festival
The Centre for Aboriginal Media’s (CAM) primary initiative is
the annual imageNATIVE Film and Media Arts Festival held
every October in Toronto. The Festival is a four-day international event that celebrates and programs film, video, radio, and
new media by local, Ontarian, Canadian, and International
Indigenous people. The Festival’s mandate is to promote,
advance, and foster emerging and established Canadian
Aboriginal filmmakers and media artists in an international
context.
Since its inception in 1998, CAM has evolved in ways that
have reflected the growing needs of its artists and communities. Not only did Aboriginal artists need a platform for sharing their work and stories, audiences were also missing out
on an abundance of diverse and innovative work coming out
of Aboriginal communities around the world. With the help
of community partners, CAM began what is now regarded as
the most important Aboriginal film and media arts festival in
the world.
Encouraging Representation where Misrepresentation
has been Dominant
CAM provides an accessible, encouraging, and supportive
platform for Aboriginal voices through the imagineNATIVE
Film and Media Arts Festival. Only work that was produced,
directed, or written by an Aboriginal person is shown. It is
largely due to the fact the CAM’s focus is on Aboriginal
work, rather than just Aboriginal content, that the Festival
has become the premiere international showcase for the most
innovative and cutting-edge Aboriginal artists and their film,
video, and new media work.
imagineNATIVE is committed to cultivating a new generation of artistic talent in order to create new linkages within
and between Aboriginal and mainstream communities. This

Overcoming Preconceived Ideas About Aboriginal People
CAM and imagineNATIVE have had to take on enormous
challenges in creating a high-calibre international festival.
The biggest challenge has been in overcoming preconceived
ideas held by the mainstream public about Aboriginal peoples, content, art, and work. imagineNATIVE programs
shocases work that is extremely innovative, slick, intelligent,
humorous, and relevant to a large cross-section of potential
audiences. CAM has also had to face all of the challenges
common to small, non-profit organizations – lack of funding, limited resources, and a highly competitive market.
imagineNATIVE is part of a larger cultural and social renaissance amongst Canadian and international Aboriginal
peoples. The Festival is committed to furthering this movement, and providing a venue for the expression of the commonalities and diversities of global Aboriginal storytelling.
Aboriginal film and media exist as a visual means of continuing cultural oral traditions. The works of Aboriginal film
and media artists assist in the promotion, preservation, and
evolution of Aboriginal cultures and identities.
Sharing Best Practices
CAM would discuss the approach imagine NATIVE has taken to become a leader in the international film festival community for Aboriginal
work as well as the ways in which film and media
can be used to combat racism and strengthen the
Aboriginal population.
Best Practice Tool
imagineNATIVE showcases Aboriginal films,
video, radio programs, and new media works.
Contact
Centre for Aboriginal Media, Toronto, ON
Tel: 416-585-2333
Email: kswanson@imaginenative.org
Website: www.imaginenative.org
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Anishinabek Nation
– Union of Ontario Indians,
Niijii Circle Pages
In each "Weekend Edition" of the North Bay Nugget, the newspaper publishes a Niijii ("friends") Circle Page consisting of
information about Aboriginal and First Nations cultures, traditions, and contemporary issues. The content for the weekly
pages is assembled, edited, and paginated by staff from the
Communications Unit of the Union of Ontario Indians (UOI),
who for seventeen years have directed the monthly publication of
the Anishinabek News for member communities of the
Anishinabek Nation. The Nugget has an estimated readership
of 60,000 persons.
The Niijii Circle Page concept was launched following a
Spring 2002 discussion with the former Nugget editor and
the UOI’s Director of Communications. The Nugget had
been searching for assistance in creating a specialty publication about Aboriginal economic development initiatives that
would represent a new advertising revenue stream for the
newspaper. UOI Communications was endeavouring to disseminate public education information about Aboriginal
issues in mainstream media, whose reporting on Aboriginal
issues is often inaccurate. The first Niijii Circle Page was
launched in June 2002, coincident with the celebration of
National Aboriginal Day.
An Anti-Racism Publishing Partnership
The Niijii Circle Page is unique – the Anishinabek NationsUOI is not aware of any similar anti-racism (AR) publishing
partnership in Canada, or anywhere else. Some Niijii Circle
pages contain articles that have appeared or will appear in the
Anishinabek News, which is distributed free on request to
any of the Nation’s 50,000 citizens. Niijii Page stories are
posted by the Nugget on the Osprey News Network, making
them available for use by the group’s thirty other Ontario
newspapers.
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Both Aboriginal and non-Aboriginal readers in North Bay
comment positively about public education value of the
Niijii Circle Pages. Specifically, many teachers report that
they use the Pages as classroom resource material. The initiative builds bridges and partnerships to create respect and
understanding among people of all nations. The project
helps to ensure justice and equity for Aboriginal people by
creating awareness and understanding of Aboriginal culture,
language, and current issues.
Striving to Facilitate Access of Aboriginal-Issue Stories
UOI Communications has found that the Nugget’s use of
strict Canadian Press terminology poses difficulty, and hopes
to convince its partners at the Nugget about the importance
in creating Aboriginal-specific style guidelines for terminology used in Niijii Circle Pages. Another opportunity and
challenge lies in enlisting the aid of parent company Osprey
Media to facilitate electronic access to Aboriginal-issue stories published by Osprey News Network members, so that
they can be published in the Anishinabek News.
The Nugget-Anishinabek public education publishing partnership is a unique model demonstrating how ethnic minorities and Aboriginal peoples across Canada can use mass
media as a platform to expand cross-cultural understanding.
With the CRRF acting as a champion of the initiative, it
could be emulated across the country and perhaps provide
information for a weekly CRRF public education
"NewsScan."
Sharing Best Practices
A presentation would focus on the need for public awareness
about Aboriginal people and issues. It would also present an
ideal method for achieving the goal – through partnerships
between Aboriginal and non-Aboriginal persons and organizations.
Best Practice Tool
The Niijii Circle Pages, which appear in each
"Weekend Edition" of the North Bay Nugget
newspaper.
Contact
Head Office: Nipissing First Nation, North Bay, ON
Tel: 705-497-9127
Email: info@anishinabek.ca
Website: http://www.anishinabek.ca/uoi/
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Clean is Cool Community Services,
repREZentin’ Aboriginal Youth Media
Empowerment Program
The repREZentin’ Aboriginal Youth Media Empowerment
Program was designed to demystify media and show Aboriginal
youth in a hands-on environment how they can achieve more
visibility in television and film. The program provides
Aboriginal and non-Aboriginal mentors from the film and television sector to train youth on a real film set to become part of
a production team; the youth help to make a movie that will
ultimately be broadcast and submitted to film festivals.
When Big Soul created "The Seventh Generation," there
were very few television series or films created, produced,
and performed by and for Aboriginal people. Clean is Cool
Community Services (CCCS) realized that there is a very low
percentage of Aboriginal peoples represented in front of or
behind the camera. Aboriginal youth are not encouraged to
enter into the world of media, where they can have a voice in
order to enlighten, educate, and entertain Aboriginal and
non-Aboriginal audiences. It became CCCS’ goal to
empower Aboriginal youth so that they may seek out opportunities in media, both in artistic and technical capacities.
Empowering Aboriginal Youth to Find their Voices in Media
repREZentin’ empowers Aboriginal youth to find their rightful voice in a visible media. Youth participate in a mentorship program, and are selected as technical crew or actors and
work like real crewmembers to complete the film. The training is conducted in a zero tolerance environment for almost
two weeks. These youth also participate in consultations to
determine the subject matter of the film, which should be
relevant to them. Youth graduate the program with a certificate of completion.

HONOURABLE MENTION

Endeavouring to Generate Core Funding to Create a
Training Manual
The challenges faced by this initiative are largely related to
funding issues. repREZentin’ is costly because it actually
produces a movie; usually, the group has to travel to distant
locations with numerous mentors. Thus far, funding availability has dictated location. CCCS would like to generate
core funding so that it may create a repREZentin’ training
manual that will allow communities to undertake the training with some guidance and assistance from the CCCS team.
repREZentin’ is the first project of its kind, designed to
encourage Native youth to take an active role in the film and
television industry. The ultimate goal of the project is to
provide a real life film set experience as well as inspire the
participants to set their own goals either in the film and
video field or in another field of interest to them.
repREZentin’ strives to empower Aboriginal youth by proving that Aboriginal people can work together and even without prior experience, youth can achieve success in any
endeavour through hard work and commitment.
Sharing Best Practices
The focus would be on the idea that art, creative
expression, and teamwork can broaden and
strengthen perspectives and that media can convey
the messages by youth that are generally under-represented or misrepresented.
Best Practice Tool
The many films completed by Aboriginal youth
and their mentors. CCCS would like to create a
training manual for circulation to interested communities.
Contact
Clean is Cool Community Services, Toronto, ON
Tel: 416-598-7762
Email: comments@bigsoul.net
Website: www.bigsoul.net

On completing the program, youth are awarded certificates
and they receive their first film credit. The training also
entails confidence and team building, drug and alcohol
awareness, and communication skills training. Traditional
methods are also incorporated into the training, such as talking circles and smudging. The many films that youth have
helped to produce have been broadcast on television and
screened at different film festivals, including the American
Indian Film Festival and the Sundance Film Festival.
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First Nations University
of Canada,
Aboriginal Cultural
Awareness Program
The Aboriginal Cultural Awareness
Program (ACAP) aids in communication by dispelling myths and misconceptions about Aboriginal peoples.
Participants are encouraged to interact with each other and discuss issues
as they present themselves. ACAP is
delivered in a manner that ensures that participants feel safe.
Workshops address a wide variety of issues affecting Aboriginal
and non-Aboriginal Peoples, and provide forums in which current beliefs are challenged and group participation is expected.
The First Nations University of Canada aims to serve the
academic, cultural, and spiritual needs of First Nations students. The University is academically integrated with the
University of Regina. The mission of the University is to
enhance the quality of life and preserve, protect, and interpret the history, language, culture, and artistic heritage of
First Nations. In 2002, the University agreed to undertake
full coordination and delivery of ACAP to the provincial
civil service.
Informing Organizations about Issues Affecting
Aboriginal Peoples and their Communities
ACAP is a series of workshops designed to provide participants with a better understanding of Aboriginal issues and
perspectives. ACAP curriculum includes relevant topics,
which provide information about First Nations, Métis, and
Inuit people and communities from Aboriginal and nonAboriginal perspectives. ACAP teaches about history and
establishes linkages to contemporary issues that affect
Aboriginal communities. The University is proactive in its
responsiveness to the marketplace, seeking ways to assist
agencies in their initiatives designed to work towards a representative workforce.
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Through the University’s professional staff, an inclusive and
progressive curriculum, and respect for cultural diversity, the
University has earned a credible reputation in relation to cultural awareness training. Various professors, elders, and
advisors are always consulted to provide input and expertise
regarding ACAP content. Through the ACAP program,
mainstream organizations have gained knowledge and
understanding about issues currently affecting Aboriginal
peoples and their communities. Post workshop reports are
useful tools in providing feedback to organizations about the
success of the equity initiative.
Better Adapting to the Needs of Aboriginal People
The University’s delivery of the ACAP program provides
organizations with information so that they may better adapt
to the needs of Aboriginal people. ACAP curriculum
addresses topics of historical and contemporary relevance,
including issues around culture and language, demographics,
socio-economic and current issues; there is a focus on issues
relating to workplace. Aboriginal awareness and sensitivity
is raised through the perspectives of ACAP facilitators, who
offer a wide and varied collective knowledge of Aboriginal
issues.
Sharing Best Practices
The program is a two-day workshop, discussing
terms and identity; pre and post contact; Métis/Fur
trade; early acts and treaties; the Indian Act; the
pass and permit system; treaties; urban reserves;
education; the Medicine Wheel philosophy; and
other topics.
Best Practice Tool
A manual, which includes charts, pictures, and
resource information; other materials are also
available.
Contact
First Nations University of Canada, Regina, SK
Tel: 306-790-5950 ext. 3006
Email:rsparvier@firstnationsuniversity.ca
Website:www.culturalbridging.com
and www.firstnationsuniversity.ca
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BMO Financial Group,
BMO’s Task Force Reports: 1991-2005
BMO is a leader in establishing and sustaining a diverse workforce and an equitable, supportive workplace by linking diversity to business strategy. Fourteen years ago, BMO took an industry leadership role in breaking with its prescient Task Force
Reports (TFR). The TFR are representative of a major lynchpin
in BMO’s diversity strategy – get the facts and engage employees
in articulating the solutions. Since then, BMO has continued
to focus on analytics and metrics, "moving the dial" to underline the business case for diversity.
In 1990, BMO’s president took an industry leadership role
in sponsoring the Task Force on the Advancement of
Women. Data from the Task Force revealed that work needed to be done in the advancement of four groups: women,
Aboriginal people, people with disabilities, and visible
minorities. The Task Force produced its reports, which laid
the groundwork for addressing barriers to employment. The
reports marked a turning point in BMO’s history towards
achieving an equitable workplace, a diverse workforce, and
meeting the needs of a culturally and geographically varied
customer base.
Commitment to Diversity is an Integral Part
of the Corporate Fabric
In its 1989/1990 Corporate Strategic Plan, BMO committed to creating a diverse workforce and an equitable, supportive workplace. Embedded in BMO’s values, the commitment to diversity is integral to the corporation and represents a strategy in place to generate cultural change.
Programs have been implemented to support this goal, such
as diversity groups, annual employee surveys, policies on
work/life balance, and community outreach initiatives.
BMO’s Diversity and Workplace Equity Business Model
details the business case for diversity.
This initiative has been successful in focusing on leadership,
advocacy, accountability, and support for the development
and promotion of women, people with disabilities,
Aboriginal employees, and visible minorities. Represent-
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ation within the corporation (at various levels) has significantly increased for members of these groups. BMO’s Asian
Market Strategy has placed Asian-speaking employees in senior customer service positions and provided Asian language
options to Asian customers. The Aboriginal Banking Unit
was created to contribute to the economic self-sufficiency of
Aboriginal peoples.
Identifying Barriers to Advancement of Diverse Persons
Facts from the Task Force Reports identified three main barriers to women’s advancement at BMO – (1) false assumptions regarding ability to advance to senior level positions;
(2) lack of encouragement and access to opportunities about
senior level positions, and (3) the need to balance multiple
commitments. These were applicable to all of the designated groups. Addressing these barriers has been the focus of
the past fourteen years. Last year, BMO re-launched the
TFR to a brand new employee population; in order to spark
interest, this was done through the creation of an online,
new edition of the TFR.
BMO successfully executes its customer-focused business
strategies by forging the link between strategy and people.
BMO’s strategies focus on the importance of talented,
engaged, and high performing employees. Developing an
equitable and supportive workplace that reflects the diversity of the communities in which we live and do business is an
objective that is explicitly aligned with strategic initiatives
crafted by BMO’s leadership and, subsequently, is carefully
measured and connected to performance.
Sharing Best Practices
The focus of the presentation would be the business case for diversity. BMO would present its
Diversity and Workplace Equity Business Model.
Best Practice Tool
BMO’s Task Force Reports and a brochure entitled
"Corporate Values: Our Commitment."
Contact
BMO Financial Group, Chicago, IL, USA
Tel: 312-461-7574
Email: marjorie.paddock@harrisbank.com
Website: www.bmo.com
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Aboriginal Circle of Educators
The Aboriginal Circle of Educators (ACE) is a group made up
of concerned Aboriginal educators in the Winnipeg School
Division, who meet monthly to address issues relating to
Aboriginal teachers and students. The group works to (1) support Aboriginal teachers in the classroom; (2) actively engage
Aboriginal students in their learning; (3) make the curriculum
more meaningful to Aboriginal students; (4) reach out to nonAboriginal educators and promote a cross-cultural curriculum;
(5) provide teachers with useful teaching materials; and (6)
integrate Aboriginal perspectives into schools at all levels.
ACE was formed in 1987 by a group of Aboriginal educators
who expressed frustration at the lack of support and networking for what they were experiencing in the educational
system. Aboriginal teachers began to meet once a month
during the school year to discuss the issues facing Aboriginal
educators in the public schools. Over time, the breadth of
issues addressed by ACE increased: What were Aboriginal
students experiencing within the system? How could the
group effectively lobby for the incorporation of Aboriginal
perspectives in Manitoba’s curriculum?
Working Tirelessly to Empower Aboriginal Teachers and
Students
During the past eighteen years, ACE has strived to empower
Aboriginal teachers in their work. It has encouraged teachers to continue to incorporate Aboriginal material in the
classroom and provided materials to support educators in
these endeavours. In April 2005, ACE hosted a two-day
workshop entitled "Developing Leadership in Aboriginal
Education: Utilizing the Medicine Wheel." Week long student conferences have exposed participants to over seventyfive Aboriginal speakers. In order to reach its goals, ACE has
partnered with other organizations.
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ACE has had an enormous impact in Winnipeg’s schools. It
has created a greater awareness of the issues facing both
Aboriginal educators and students within the school system.
Since 1991, ACE has sponsored numerous workshops and
conferences promoting an understanding of Aboriginal perspectives and the incorporation of these perspectives into the
curriculum – these have been well attended and highly
praised by participating educators. ACE has provided free
classrooms resources for teachers and generated a list of
resource materials for teachers.
Facing an Uphill Battle for Recognition and Funding
ACE has faced many challenges. Many people questioned
the need for such an organization, believing that the issues
could be raised at the Manitoba Teachers’ Association; however, until that point, no consideration had been given to
what Aboriginal educators experienced in mainstream education. Operating on a very small budget, the group faced
an uphill battle for recognition and funding. ACE’s monetary requirements were generated through workshops and
conferences.
Through its tenacity, ACE has offered support to the educators dedicated to including Aboriginal perspectives and
content in Manitoba schools. It has acted as a refuge in its
support for Aboriginal teachers. ACE has acted in a nonjudgmental and non-discriminatory manner to help educators learn about Aboriginal people and embrace a cross-cultural curriculum. The members of ACE have faithfully
modelled Aboriginal teachings and practices and are worthy
of recognition.
Sharing Best Practices
The main focus of ACE’s presentation would be on
discussing Medicine Wheel teachings.
Best Practice Tool
ACE’s pamphlet, describing its mission statement,
goals, and objectives.
Contact
Aboriginal Circle of Educators, Winnipeg, MB
Tel: 204-772-9529
Email: dbducharme@wsdl.org
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Université du Québec à Montréal –
Département d’éducation
et formation spécialisées,
Apprendre à travailler et à vivre ensemble
sans discrimination raciale
The Université du Québec à Montréal’s unique project aims to
sensitize future teachers to diversity and differences. It pairs students studying to become teachers with newcomers who are
learning French. The participants work together to develop,
complete, and present projects to the university community. The
experience of working together toward a common goal helps participants gain a better understanding of each other, which leads
to an ability to live and work together harmoniously.
Since students studying to become teachers do not generally
have an opportunity to spend time with newcomers to
Montréal and newcomers may not often socialize and/or
study or work with francophones in the host society, this
project provides opportunities for participants to spend time
together, thus affording possibilities for a greater understanding of a pluralistic society. This project was created and
piloted in 2002. Due to its success and positive feedback,
the program was expanded and is now offered yearly.
Helping Future Teachers to Value Diversity
The project aims to sensitize future teachers to the realities
inherent in a multiethnic, pluralistic society and develop
communication and intervention strategies based on an
understanding of the issues that may be present within a
multicultural education system. It helps future teachers to
perceive diversity as a resource, not a problem, and become
an agent of change toward social justice in the education system. It aids immigrants to understand their new society,
communicate in French with teachers, and actively participate in the education system and in society.
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towards a democratic, inclusive, and equitable society. By
the same token, it prepares newcomers to live and work in
Montréal, and to work together with school agents. Program
participants have deemed the project successful in raising
their awareness of issues facing diverse communities.
Working Together Through Feelings of Insecurity
There have been several obstacles overcome since the creation
of the project. It was necessary to deconstruct biases, stereotypes, reticence, and resistance. Since the first encounter
between participants is crucial, it was also necessary to work
toward a fluid first meeting so that the pair would persist in
working together despite the insecurities. In addition, there
have been many logistical difficulties in organizing meetings
between people with very busy schedules.
This project promotes anti-racism by helping future teachers
to develop a critical understanding of racism and analyze different types of oppression. It provides the opportunity for
pairs of participants to work toward the common goal of
completing a project, giving each person time to appreciate
the value of the contributions made by the other group
member. It also promotes communication between teachers
and newcomers to Montréal, which leads to mutual comprehension. This project will continue to be offered each year
at the University.
Sharing Best Practices
A presentation would be in the format of participant discussion and would embrace the spirit of
reciprocity.
Best Practice Tool
Contact
Département d’éducation et formation spécialisées,
UQAM, Montréal, PQ
Tel: 514-987-4123
Email: carignan.nicole@uqam.ca
Website: www.uqam.ca

This project is a best practice because it provides opportunities for students studying to become teachers to meet with
diverse persons in a meaningful manner, thus preparing
them to live and teach in a multicultural society and work
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La Fondation de la tolérance,
La Caravane de la tolérance
La Fondation de la tolérance is an organization working to
bring together individuals from different socio-economic and
cultural backgrounds through public education initiatives. Its
projects serve to raise awareness, prevent, and make known the
dangers of intolerance, exclusion, stereotypes, racism, and discrimination, in order to create an inclusive society. Each year,
the group presents la Caravane de la tolérance, an interactive
travelling exhibition, which provides secondary students with
an opportunity to explore themes related to tolerance.
La Fondation was incorporated in 1996 with the goals of
raising awareness about the mechanisms of exclusion and
evidencing shared values that bring human beings together.
It took over la Caravane from the Comité Rapprochement
Québec. La Caravane was originated by courageous individuals of all origins who worked together to fight stereotyping and exclusion based on race, group affiliation, ethnic
origin, nationality, language, religion, physical appearance,
gender, age, handicap, socio-economic status, political conviction, and civil status.
Inviting Participants to Critically Examine Intolerance,
Stereotypes, and Discrimination
La Caravane is an interactive travelling exhibition presented
to adolescents aged thirteen to seventeen in secondary
schools. It is mobile, flexible, and adaptable, and provides
opportunities for youth to explore issues relating to ethnic,
religious, sexual, and social tolerance. The show is presented by two seasoned researcher-organizers, who invite participants to question themselves about stereotypes and their
negative effects, discrimination, and an ultimate consequence of intolerance – genocide. The messages are conveyed in a way that captures and holds the attention of the
participants without losing educational underpinnings.
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Since its inception, this project has never ceased to evolve,
partially due to the ongoing evaluation of themes and content. Keeping material current has allowed la Fondation to
meet its objectives of evolving as society evolves and retaining the interest of new generations of youth. Results of
extensive research have indicated that la Caravane has had a
positive impact on youth, who recount having made discoveries during workshops and a changed view regarding difference and diversity. La Caravane now presents to Cégeps,
universities, and the general public.
Promoting Tolerance through Changing Youth’s
Perceptions
The only challenge faced by la Fondation in presenting la
Caravane de la tolérance has been in securing financial support.
This initiative represents a well-adapted response to pressing
social needs – the promotion of tolerance and acceptance of
others. La Caravane is having a continued positive impact
on society, promoting tolerant behaviour among citizens by
spreading messages that impact their perceptions of diversity and differences. This is especially relevant as the project
targets youth, who will become members of society as adults.
Sharing Best Practices
A workshop would involve a discussion about la
Caravane; la Fondation would share its expertise
on the initiative’s messages and the techniques used
to convey the messages.
Best Practice Tool
La Caravane de la tolérance, an interactive travelling exhibition promoting tolerance in society.
Contact
La Fondation de la tolérance, Montréal, PQ
Tel: 514-842-4848
Email: assia.k@fondationtolerance.com
Website: www.fondationtolerance.com
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Elementary Teachers’
Federation of Ontario,
Leaders for Tomorrow
Leaders for Tomorrow (LFT) is an intensive, year-long leadership development program providing participants with a variety
of workshops and experiences directly related to issues such as
racism, discrimination based on dis/ability and sexual orientation, and leadership roles within the Elementary Teachers’
Federation of Ontario (ETFO). It has had a positive impact,
improving the working environment for participants by providing support and skills development for diverse women who want
to become more involved in ETFO’s leadership at the school,
local, or provincial level.
LFT was developed in 2004 by ETFO’s Equity and Women’s
Services division; it was created in response to the recognition that ETFO’s leadership did not reflect the diversity of its
membership, despite programs initiated to achieve that goal.
Women who have self-identified as Aboriginal, visible
minority, disabled, and/or lesbian/bisexual/transgendered
participate in the program. LFT’s focus is towards women
due to the recognition that women are proportionally less
likely to occupy leadership roles within the ETFO.
Diversifying ETFO’s Leadership
to Reflect its Membership
LFT is a program for women members of ETFO from designated groups in order to enhance their leadership skills and
capabilities. Each year, twenty-five women participate in the
five sessions, which span the school year. Sessions include
components relating to issues of self-identity, oppression,
and collective responsibility; social justice; identifying needs
of the group; personal leadership and mentoring; information on various sections and roles within ETFO; and meetings and parliamentary procedure.
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As a result of this program, many participants have indicated that they are much more comfortable assuming leadership
roles; several have already assumed leadership positions at
their local or provincial level. Other participants have facilitated workshops focused on issues of racism, homophobia,
violence, and Aboriginal issues. Some significant successes,
such as the creation of an Employment Equity Office in the
Toronto District School Board, are a direct result of the
involvement of members of LFT.
Breaking New Ground within a Long-Standing
Organization
In order to make a commitment to the development and
implementation of LFT, staff and financial resources had to
be redirected from other ongoing initiatives. In many ways,
this program has broken new ground within ETFO as longstanding policies and procedures have had to be modified to
accommodate e.g. attendance by LFT participants at
Executive and Representative Council meetings.
LFT has been a highly successful program, both from
ETFO’s perspective and in the view of the program’s participants. It has served to demystify ETFO for participants
while providing rich opportunities for participants to develop leadership skills in a safe and nurturing environment.
Participants have been helped in identifying their own personal and professional leadership vision, skills, and attributes. ETFO strongly supports LFT as an effective means to
ensure that the organization’s leadership reflects the diversity
of its membership.
Sharing Best Practices
ETFO would share the overall approach used to
establish and organize this program.
Best Practice Tool
The Leaders for Tomorrow curriculum, which provides five sessions (2-3 days each) and covers a wide
variety of topics.
Contact
Elementary Teachers’ Federation of Ontario,
Toronto, ON
Tel: 416-962-3836
Email: kloftus@etfo.org
Website: www.etfo.ca
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The 411 Initiative For Change,
Youth Teaching Youth
Using music as an educational
tool to empower youth
The 411 Initiative For Change’s (411) best practice, Youth
Teaching Youth, was created by youth for youth. 411 provides
civic education to schools through "The Barbershop Show," a
theatrical musical and interactive session. Production cast
members are young empowered mainstream media personalities
who serve as role models, challenging youth to think critically
and to find their own means of self- expression. The project
works to increase awareness and understanding of racism, antiracism strategies, root causes of racism, groups affected by racism,
and negative stereotyping.
411’s initiatives grew out of recognition that there is an
urgent need to actively manage diversity and address social
cohesion issues, such as racism, from a very early stage in
social development, particularly from within the education
system. Founded in January 2004, 411 is Canada’s leading
organization working to involve the music industry in creating solutions to contemporary social issues. The Barbershop
Show blurs the line between concert and hip-hop musical
using various art forms, including comedy, spoken word
poetry, rhythm and blues, and rap.
Engaging Students in a Commitment
to the Show’s Messages
An innovative and energetic performance, The Barbershop
Show both entertains and engages students, creating an
intrinsic interest and commitment to the messages conveyed
during the performance and the interactive student-artist sessions. The initiative uses music as a tool to educate, inform,
engage, and motivate youth. It increases youth’s awareness
and appreciation of African and African-Canadian history
and culture and empowers African-Canadian youth with the
knowledge of their ancestors’ contributions to Canada.
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Youth Teaching Youth has been received with overwhelmingly positive responses from the public, private, voluntary,
and educational spheres. Its innovative approach will be presented to school boards across Canada for countrywide
tours, and fosters increasingly sensitized generations of
Canadian citizens. Students (1) receive education and motivation through music; (2) are encouraged to find and develop their own means of expression; (3) are exposed to questions regarding self-esteem, identity, and present social issues
that promote critical thinking and analysis; and (4) learn
about African-Canadian history.
Cutting-Edge Forms of Artistry
Excite Youth on Social Issues
The 411 Initiative For Change faced one major challenge in
implementing the school tour initiative. It was difficult to
create an understanding of the identified need to address
racism and other diversity issues to schools, while being constrained by limited financial and other resources.
411’s best practice, Youth Teaching Youth, presented via The
Barbershop Show, represents a unique and targeted opportunity to engage and educate youth across Canada through
entertaining approaches and the use of youth role models.
Hard-hitting issues such as racism can be addressed in
digestible programming that is comprehensive and interesting to youth. The combined tools of music, entertainment,
and cutting-edge contemporary forms of artistry create an
excellent way to excite youth on social issues, and make them
more aware and proactive to the issues prevalent in their
immediate communities.
Sharing Best Practices
A presentation’s focus would be on The 411
Initiative For Change’s capacity and level of effectiveness in reaching its targeted audience and the
strategy used to achieve its goal.
Best Practice Tool
"The Barbershop Show," a concert/hip-hop musical and interactive student-artist session.
Contact
The 411 Initiative For Change, Toronto, ON
Tel: 647-438-9436
Email: connect@whatsthe411.ca
Website: www.whatsthe411.ca

Award of Excellence

WINNER
This initiative has reached a great number of Saskatchewans.
The Speakers Bureau has presented to over 46,000 people,
while the Learning Centre has had over 1,500 visits. The
classroom component has provided a Treaty Resource Kit to
every school in Saskatchewan as well as trained over one
third of Saskatchewan’s teachers in its use. In March 2005,
the OTC established a Treaty Learning Network comprised
of twenty elders and fifty teachers to support the classroom
program.

Office of the Treaty Commissioner,
Public Education Program
The Office of the Treaty Commissioner (OTC) created its public education program (PEP) in 1999; its goal is to build greater
racial harmony in Saskatchewan by improving public understanding of treaties signed by First Nations and the Crown.
Through partnerships with First Nations communities and others, the OTC is building a high impact, sustainable, innovative,
outcomes-based program that the United Nations special rapporteur on contemporary forms of racism characterized as an
intellectual strategy for building racial harmony.
At the time of the establishment of the OTC, race relations
between First Nations and non-First Nations people were
not positive. Despite this, leaders within the public and private sectors did little to address race relations in
Saskatchewan and even less to advance the knowledge level
of the citizenry about treaties and their role in the future of
the province. Established in 1997, the Office of the Treaty
Commissioner has been charged with developing and implementing public education programs regarding treaties.
Ensuring All Members of the Public Are Given the
Opportunity to Learn About Treaties
PEP has three main components: (1) Teaching treaties in the
classroom, aimed at students in the formal education system;
(2) Speakers Bureau, aimed at the general public and corporate world; and (3) Learning Centre, aimed at providing a
treaty learning environment for the general public of all ages.
These components aim to develop an understanding of the
historical context before and at the time of treaty signing;
learn what happened to undermine the spirit and intent of
the treaties; and gain an appreciation of the importance of
treaties today.

Overcoming Numerous Struggles and Challenges to
Raise Awareness
Faced with racial conflict, changing demographics, limited
efforts to change the situation, and a lack of resources, the
OTC developed a commitment and program plan to overcome these barriers. OTC’s initial challenge was to create
sufficient interest in the communities to take action, conduct
research, and develop resource material upon which an educational program could be built. Once this had been
achieved, the OTC was challenged to create awareness for
the program and maintain support for the implementation
plan.
The OTC’s public education program is an intellectual strategy aimed at developing a better public understanding about
treaties and thereby improving relations and creating harmony between First Nations and non-First Nations communities in Saskatchewan. In order to have harmony, respect is
needed. To achieve respect, understanding is required. To
build understanding, knowledge is necessary. In order to
capture knowledge, education is paramount.
Sharing Best Practices
OTC would provide an initial presentation on the
successes of its public education model; a second
(in-service) workshop would focus on teaching
treaties in the classroom.
Best Practice Tool
Treaty Resource Kit; Speakers Bureau pamphlet;
and a report entitled "Statement of Treaty Issues:
Treaties as a Bridge to the Future."
Contact
Office of the Treaty Commissioner, Saskatoon, SK
Tel: 306-244-2100
Email: khorsman@otc.ca
Website: www.otc.ca
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SASKTEL,
Representative Workforce Strategy
In 2004, SaskTel developed a comprehensive Representative
Workforce Strategy (RWS) by building upon and expanding its
existing diversity initiatives, such as its Aboriginal Participation
Initiative (API), which was developed in 1999. The overall
goal of the strategy is to increase representation while addressing
workplace readiness that supports an inclusive work environment. SaskTel embraces business development, employment,
education, marketing, and corporate citizenship initiatives
through partnerships with the Aboriginal community.
SaskTel’s Diversity and Employment Equity initiatives were
started in 1990 with a goal of creating the awareness of our
diverse workforce and increasing representation of the equity groups. In 2004, after reviewing the existing demographics of the company and the equity representation of
the province, the Diversity Strategy and API were expanded
to include all equity groups in the RWS.
Addressing All Aspects of SaskTel’s Relationship with
Aboriginal Communities
SaskTel addresses all aspects of relationships with Aboriginal
communities, organizations, and individuals as they seek
employment. The API aims to ensure SaskTel is recognized
as an employer of choice for Aboriginal peoples, create an
internal environment that values Aboriginal participation,
and support Aboriginal communities’ goals of self-determination. SaskTel has initiated an Aboriginal Customer
Services team, staffed primarily by Aboriginal employees. It
has also created several anti-discrimination policies. The
approach includes outreach programs, such as
YOUTHnetwork, an interactive website that engages youth
and guides students through the steps to plan for a career.
SaskTel’s Aboriginal Recruitment Strategy increased the hiring of permanent full-time Aboriginal employees by thirtyone over the past four years (representing 11% of total permanent hires). Aboriginal representation has increased from
0.3% to 6.2% in the past decade. In 2004, the SaskTel
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Aboriginal Employees’ Network (SAEN) celebrated its tenth
year by honouring the many employees that have made it a
success; the celebration intended to promote and teach
Aboriginal culture. Each year, SaskTel supports hundreds of
Aboriginal initiatives and events.
Ensuring a Smooth Transition in Organizational
Culture and Addressing Education’s Importance
In order to reduce organizational resistance to change,
SaskTel’s initiatives were phased in slowly and comprised
education components relaying the importance of a diverse
workforce; this strategy resulted in a smooth transition. One
of SaskTel’s challenges has been finding equity candidates
that match the skills required. Through its partnerships with
educational institutes, it has been promoting the need to stay
in school, the importance of education, and encouraging students to take classes in electronics and technology.
SaskTel is working to create a culture that actively leverages
employment opportunities for Aboriginal peoples. It is
committed to employing Aboriginal peoples. Internal communications provide support for the Aboriginal programs
and activities – partnership and program information is
available on the company’s internal intranet website, which
raises employee awareness and encourages employees to
become involved. SaskTel fully intends to continue to
actively recruit Aboriginal employees and partner with
Aboriginal organizations and individuals.
Sharing Best Practices
SaskTel is interested in sharing its strategy in a
presentation.
Best Practice Tool
SaskTel’s Aboriginal Participation Initiative, which
details all aspects of the program; a sweetgrass pin
to honour the Year of First Nations and Métis
women (2005); and SaskTel’s anti-discrimination
policies.
Contact
SaskTel, Regina, SK
Tel: 306-777-8830
Email: caroline.baker@sasktel.sk.ca
Website: www.sasktel.com
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racism at SOY and in the broader lgbttq communities. BQY
challenged SOY’s traditionally "liberal" attitude toward
diversity; SOY undertook an organization-wide anti-oppression process, promoting a critical understanding of racism
and effecting tangible results. The proportion of SOY youth
and volunteers who are racial minorities has increased substantially.

Sherbourne Health Centre – Supporting
Our Youth Program,
Black Queer Youth Initiative
The Black Queer Youth Initiative (BQY) is an initiative of
Supporting Our Youth (SOY), a dynamic volunteer program
that works to improve the lives of lesbian, gay, bisexual, transgender, transsexual, and questioning (lgbttq) youth in Toronto
through the active involvement of adults working together with
youth. SOY creates healthy arts, cultural, and recreational spaces
for young people, provides supportive housing and employment
opportunities, and increases youth access to adult mentoring
and support.
Due to recent human rights achievements and protections for
lesbians and gay men, there has been an exponential growth
in visible lesbian and gay communities in Toronto. However,
despite the population’s increasing diversity, these communities have remained predominantly white and characterized by
the same racism that exists in the broader society. SOY has
always attempted to create an inclusive environment; in
2002, four Black queer youth approached SOY requesting
support in starting a group for Black lgbttq youth.
Addressing the ‘Double Jeopardy’ Faced by Racial
Minority lgbttq Youth
BQY is a safe space for Black, Multiracial, African/ Caribbean
lgbttq youth under twenty-nine. Members meet weekly for
support, workshops, guest speakers, discussion, and educational and social activities. BQY is a direct response to meeting the complex and urgent needs of Black queer youth in the
absence of safe, accessible community services and resources.
It is also a model of a group that effectively supports people
affected by racism to access each other and positive adult role
models for support, and challenges mainstream lgbttq communities to expand their awareness.
Through the development and implementation of BQY,
participants have gained increased confidence and resilience,
which significantly impacts their overall wellness, mental
health, and ability to engage in and contribute to their own
lives. BQY has also had a significant impact in challenging

Meeting the Challenges Inherent in Working with a
Vulnerable, Marginalized Group
The BQY has faced many challenges: (1) SOY has little
ongoing operating funding, so all program costs had to be
sourced through innovative means; (2) Identifying how to
access this marginalized group that often avoids contact with
mainstream lgbttq communities has been difficult – BQY is
expanding outreach through partnerships; (3) Topics that are
raised are complex and systemic, thus difficult to addressing
during group sessions; and (4) Volunteer and staff burnout
is tremendous due to the overwhelming needs of the group;
continuous attempts are made to address this.
As a best practice, BQY is a model that clearly demonstrates
that when groups that are highly marginalized and face multiple oppressions are supported to identify, define, and
implement their own responses to racism and other intersecting oppressions, they are essentially being empowered to
incite social change, which substantially contributes to
advancing anti-racism and anti-oppression on many necessary levels.
Sharing Best Practices
The focus of a presentation would be presenting
BQY as a successful model that both provides support to highly marginalized individuals and acts as
a catalyst for challenging racism and homophobia/transphobia in lgbttq communities and the
broader society.
Best Practice Tool
SOY and the Sherbourne Health Centre’s organizational policies pertaining to anti-discrimination
and conflict resolution and BQY’s colourful flyers
and posters.
Contact
Sherbourne Health Centre, Toronto, ON
Tel: 416-324-5081 or 416-324-4180
Email:soy@sherbourne.on.ca
or mail@sherbourne.on.ca
Website:www.soytoronto.org
or www.sherbourne.on.ca
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Access to Media
Education Society
(AMES), Peer
Perspectives
Peer Perspectives is a youth-driven
and arts-based program supported
by AMES, an organization dedicated to enabling expressions from diverse communities often
marginalized in society. Peer Perspectives began in 2000 when
thirty-eight youth of colour, native youth, and queer youth
shared ideas and learned film-making, producing twelve short
videos that addressed racism, homophobia, and the impact of
residential schools. Since 2002, Peer Perspectives’ youth facilitators have used these videos in workshops for both youth and
educators/parents.
Informal consultation indicates a lack of understanding of
racism within the school system and that resource materials
that young people can relate to are scarce; educators agree
that peer-education is both persuasive and effective. Peer
Perspectives was created to address the need for widespread,
intensive, non-preaching, collaborative approaches involving
youth in order to reverse the trend toward increasing hate,
violence, and segregation among youth.
Empowering Marginalized Youth with a Commitment to
Leadership and Creativity
AMES’ model involves providing media equipment and
teaching media skills to youth, encouraging and standing
behind youth knowledge, experience, ideas, and sharing decision-making in planning and project implementation. At the
centre of the Peer Perspectives program are the many committed youth who reveal themselves to the camera, create learning
guides and workshops, and who take that media to youth in
classrooms in order to provide and hear testimonies of how
racism and discrimination do cause damage as well as discuss
the possibilities for victims and aggressors to become leaders of
change.
The lasting value of Peer Perspectives’ work is in the activation
of critical thinking that youth (and adults) take into their lives
outside of the classroom; many participants initiate social justice work after experiencing the workshops. Peer Perspectives
has brought its workshops to fifteen high schools, reaching
3,309 British Columbia students. Peer Perspectives youth
have also trained 426 teachers, parents, youth workers, counsellors, and pre-service teachers. Over 135 youth, peer counsellors, and facilitators have been trained.
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Working to Build a Reputation with Schools and
Students
The group’s initial challenges lay mainly with convincing
teachers and high schools to respond to its requests to give
workshops; Peer Perspectives persevered, emotionally moving teachers with the creative power of its workshops at professional development days and other conferences. Current
challenges lie with the increasing difficulty of dialoguing
with youth about racism and homophobia, due to extreme
emotions, misconceptions, and inter-participant tension.
Further work, involving deeper discussions and problemsolving, needs to be done.
There continues to be a high need and demand for Peer
Perspectives’ facilitated dialogues with youth. Schools continue to invite facilitators for further workshops, and trainthe-trainer workshops are also picking up speed (indicating
that teachers are realizing that they can be part of the problem or solution). AMES and Peer Perspectives remain committed to finding new financial support for the program in
order to fund more video production and workshops with
expanded themes.
Sharing Best Practices
Peer Perspectives would like to share its youth-driven model for anti-oppression education, which is
both participatory and experiential – youth peers
share stories of oppression, and workshop participants critically reflect on ideas presented.
Best Practice Tool
A pamphlet, entitled "Peer Perspectives: Youth taking media into their own hands," which describes
the program and its initiatives, as well as provides
contact information.
Contact
Peer Perspectives, Vancouver, BC
Tel: 604-253-9294
Email: peerperspectives@yahoo.ca
Website: ames@gulfislands.com
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education and address the root causes of the crime, where
possible.

YOUTH RESTORATIVE ACTION PROJECT
(YRAP)
YRAP is the first Youth Justice Committee mandated to work in
youth courts with young people who have caused harm as a
result of racism or other social issues. YRAP meets with young
offenders in order to discuss the harm that their criminal action
has caused and come up with creative, effective resolutions to
repair the harm and address the actions of the youths in an educational and rehabilitative manner. YRAP is the world’s only
Youth Justice Committee comprised entirely of youth, all of
whom come from diverse ethnic, social, and economic backgrounds, and share a common wish to make a positive impact
on their community.
The committee came into existence due to the vision of
Jasmina Semanac, a youth who immigrated to Canada following the 1999 NATO bombings in Serbia. Believing that
her country was being torn apart by ethnic conflict, Jasmina
felt that racism needed to be fought with tactics other than
violence and military action. Upon arriving in Canada,
Jasmina worked with like-minded youth and her youth
worker to develop an organization that would empower
youth to deal with hate crimes. Officially sanctioned under
the Youth Criminal Justice Act in May 2003, YRAP works
to end racism by giving youth the responsibility to create
consequences for offenders that focus on restorative justice.
Using Restorative Justice to Build a Positive Society
YRAP guides its efforts with the principles of restorative justice, which focuses on repairing the harm done by the
offender, both to the victim and to the community at large.
In order to hold offending youths accountable for their
actions in a meaningful and constructive way, the committee makes sentencing decisions based on several important
tenets: 1) Offenders must take full responsibility for their
actions and assume an active role in deciding consequences;
2) Victims should have a voice in the process, and their
needs should be met, as much as possible; and 3)
Resolutions reached are meant to focus on rehabilitation and

YRAP often works with criminally-charged youth who have
violently lashed out towards others’ racist taunts and verbal
catcalls as well as new Canadians who are in trouble with the
law due to a lack of understanding of the justice system.
Since the committee strives to educate the offender, victim,
and community, it has had much greater success than the
traditional court process – out of ninety referrals, only eleven
have been unsuccessfully closed. YRAP believes that if
youths are held accountable in this manner, the likelihood of
re-offending is reduced, thus ultimately contributing to a
safer society.
Making Difficult Decisions in Upholding Offender and
Victim Rights
Governed by and building on the strengths of over fifty
diverse youth volunteers, YRAP has had to make very difficult choices in deciding offender consequences. Some cases
have involved the offender losing liberties and freedoms,
sometimes even going to jail for extended periods of time.
YRAP youth take this responsibility very seriously, and
ensure that offenders’ as well as victims’ rights and freedoms
(as defined by the Canadian Charter and the Universal
Declaration of Human Rights) are respected and upheld.
YRAP utilizes a new and innovative approach in dealing
with racism and hate crimes. Youth are empowered as active
participants in the justice system’s decision-making process;
this represents a break from traditional practices, which generally place youth as the passive recipients of the system.
Designed by youth, this pro-active project aims to be nonpunitive and assist other young people to learn and respect
the diversity of all Canadians.
Sharing Best Practices
A presentation or workshop held by YRAP would
focus on helping other groups set up programs similar to YRAP in their communities.
Best Practice Tool
An original music CD, which formed a part of one
young person’s sentence, and focuses on his views
about racism.
Contact
Youth Restorative Action Project, Edmonton, AB
Tel: 780-415-5831
Email: yrap@cjsr.com
Website: www.yrap.org
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Mirlande Demers,
Coalition Against
Discrimination
The Coalition Against
Discrimination brings together over fifty community
organizations, professionals,
educators, academics, and
social and economic stakeholders, notably members of
visible minority, immigrant,
and Aboriginal groups in
order to work against the
dramatic rise of intolerance in Québec City. The Coalition
facilitates ongoing dialogue between members, resulting in
amazing leverage against discrimination and toward the implementation of policies and values to counter discriminatory
behaviours.
A young black woman of Haitian origin, Mirlande Demers
instigated the Coalition after becoming cognizant of the
many racial slurs and offensive comments disseminated on
the radio station CHOI FM 98.1, exacerbated by the 9/11
tragedy and the dismantling of a prostitution ring in Québec
City. Realizing the magnitude of the situation, Mirlande
undertook to fight back; upon conducting outreach,
Mirlande discovered that many individuals and organizations supported her initiative, and were in fact waiting for
someone to mobilize in this manner. The Coalition was
formed.
Opening the Debate on Racism in Québec City
The Coalition is remarkable in its ability to address the concerns of all its members, allowing committees to form and
work cohesively, yet independently. It investigates and disseminates the findings of different studies on discrimination,
organizes committees of experts into public fora and lectures
about racism and hatred, and participates in various cultural activities, such as plays and documentaries about discrimination. Members of the group visit schools and organize
workshops in order to inform the public about the downfalls
of discrimination.
Thanks to the Coalition, the debate on racism is now open
in Québec, which sets a precedent. The group has worked
in many innovative ways to raise awareness in Québec City
of the issues surrounding racism and discrimination. The
Coalition continues to network and is gaining increasing
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influence in Québec City, and is in the process of making
two movies – one explores the contributions of immigrants
to society and the other addresses hate propaganda.
Combating Widespread Denial of Racism
and Discrimination
The main challenge that the Coalition continues to tackle is
the denial of the existence of racism and discrimination,
both by the public and Québec City’s municipal administration; the City does not provide any financial support and in
fact, does not support the Coalition’s activities. Despite this
lack of support, the group is able to realize its goals with the
help of in-kind contributions from concerned organizations,
free access to community media, and the tireless efforts of its
members, particularly Mirlande Demers.
In Québec City, racism and discrimination are deeply
embedded in society, and manifest themselves through
covert means, such as workplace exclusion. This leaves
members of minority groups without the ability to support
themselves, and most leave the area. The Coalition Against
Discrimination believes that the problem will never be
solved if members of minority groups continue to leave.
Through demystifying the issues of racism and discrimination as well as networking, the Coalition is successfully
mobilizing toward the full inclusion of minority groups in
Québec City.
Sharing Best Practices
The Coalition Against Discrimination would discuss the situation in Québec City, highlighting its
strategies and approaches toward ending racism.
The presentation would describe the Coalition’s
model of participatory democracy in mobilizing
different members of society.
Best Practice Tool
Contact
Mirlande Demers, Coalition Against
Discrimination, Québec City, QC
Tel: 418-522-4506
Email:
Website:
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Mahmoud
Kaabour, "Being
Osama"
"Being Osama" is a documentary that aims to demystify Arabs and Muslims living in Canada post-9/11.
The film draws a portrait of
the Arab-Canadian community by chronicling the lives
of six men who share Bin
Laden’s first name. Through
an exploration of the interior
and emotional lives of these men, the film connects the experiences of these individual Arab-Canadians to those of their own
larger cultural community and to Canadian society, seen against
the backdrop of continuing conflict and suspicion between the
West and the Arab/Islamic world.
Shortly after 9/11, Mahmoud’s video store employer
expressed deep concerns about his name, suggesting he be
called "Moe" on duty. After further experiences of racism,
Mahmoud left the job, and began wondering how much
worse it would be to be called "Osama." He embarked upon
a journey to find "Osamas" and speak to them about their
name and how it changed their lives after 9/11. This journey led to the making of "Being Osama," which endeavours
to elucidate the ways in which perpetrators of racism harm
Canadian society by harming the Osamas.
Softening the Experience of Learning About Racism
Beautifully shot, edited, and scored, the film takes a unique
look at racism, discussing discrimination in various aspects
of life on the sole basis of name and not skin colour, ethnicity, or faith. The enjoyable forty-five minute film pushes the
boundaries of anti-racism by highlighting a vicious trend of
discrimination that is obviously experienced in all aspects of
daily life. "Being Osama" illustrates real-life situations relevant to issues of immigration, racism at the workplace, freedom of opinion, identity, border security, religion, and art.
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Arab ancestry. "Being Osama" has filled up halls in more
than five festivals, allowing for direct discussions between the
Osamas and audiences. It was broadcast eight times within
a single week on RDI. It premiered nationally on CBC on
February 28, 2005. "Being Osama" has already become the
precursor of a sustainable change of opinion towards
Canada’s Arab community.
Navigating a Rocky Road in Making “Being Osama”
"Being Osama" was a rocky project from its inception to its
completion. Though it was difficult to find Osamas, the far
greater challenge was convincing them to speak into a camera about their lives, especially since the media had been
demonizing Arabs and Muslims, and inciting hatred.
Further challenges arose in securing funding for the film,
until the CBC got on board – though this was a challenge as
well, as every part of Mahmoud’s vision had to be approved
by another party. The most memorable challenge was working with producers of a Jewish faith, as Mahmoud is Muslim;
the group believed that they would be setting an example to
their communities, but others’ suspicions did not fade until
the film premiered.
"Being Osama" has become an empowering tool to the Arabs
of Canada, and is being used by professors, student associations, and the Canadian Arab Federation as a credible docu ment that testifies to the Arab experience in Canada. Due to
its enjoyability as a film, it has the capacity to bring together people of diverse backgrounds, creating understanding
within differences.
Sharing Best Practices
A presentation would involve a viewing of the film,
followed by a demonstration that involves depicting the process through which media representation builds stereotypes of Arabs as well as explaining the counter logic of "Being Osama."

Contact
Mahmoud Kaabour, Montréal, QC
Tel: 514-815-3973
Email: mkaabour@yahoo.com

This film demonstrates a successful partnership between creative heads of different faiths and backgrounds, the public
broadcaster of Canada, and six victims of discrimination of
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Saron
Gebresellassie,
Black Youth United
(BYU)
Black Youth United (BYU) is
a collective of black youth in
the Toronto area dedicated to
providing outreach in order
to achieve social justice for
black youth in the city and
surrounding areas. The initiative aims to combat racism
against the black community
and looks to make resources available to alleviate the current
conditions of African Canadians. It also addresses the issues surrounding the over-representation of people of colour in correctional facilities. Though BYU was created to empower black
youth, it acknowledges the oppression of all people of colour and
allies itself with other groups.
This initiative arose out of the recognition of the overwhelmingly vulnerable state of the black community and the
need for more active involvement in its advancement.
Following the 2002 "Words into Action" conference, a
group of black youth banded together in order to improve
the conditions faced by the black community, namely violence, excessive unemployment, educational barriers, and
over-representation in prisons. The collective seeks to combat racism aimed at the black community.
Removing Systemic Biases that have
an Adverse Effect on Black People
BYU aims to work toward removing racial biases, including
systemic biases, that have an adverse impact on black people.
The group strives to provide financial resources to emerging
black businesses, culturally sensitive services within the
health and education sectors, pressure social service agency
staff to undergo anti-oppression training, integrate African
history into school curricula (developed by African
Canadians), and lobby government to take measures addressing poverty levels in the black community.
Through its conferences, workshops, reading circles, pro-
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grams, and other events, BYU has given exposure to important black issues. Within schools, a newfound sense of interconnectedness among students can be seen. BYU has also
fostered a sense of social awareness within students, sparking
a possibility of future activism, and providing a testament to
the long-term impact of BYU on anti-racism.
Finding an Equilibrium between Visible Improvement
and a Realistic Mandate
BYU faces many challenges in attempting to address issues
facing the Greater Toronto Area black community – the
greatest challenge is that the issues at hand are very large in
scope and magnitude. The nature of the community’s exceptional needs and dire situation call for a great many interventions, some of which are difficult to pinpoint.
Attempting to delineate a plan of action that would be both
realistic and show visible improvement of conditions was difficult, but achieved.
BYU seeks to bring together black youth dedicated to achieving social justice for the black community; it maintains a listserv of over two hundred black youths in the city. The group
utilizes a collective decision-making process in order prioritize initiatives to embark upon, often allying itself with other
marginalized groups in the Toronto area to help them
improve their conditions and collectively combat racism.
Sharing Best Practices
BYU would deliver a presentation looking at racism
in various areas of current society and giving racism
an historical context. The presentation would also
critically examine past endeavours to combat
racism and provide recommendations.
Best Practice Tool
Contact
Saron Gebresellassie, Black Youth United,
Toronto, ON
Tel: 416-245-9027
Email: saron48@hotmail.com

Award of Excellence
Chris Benjamin,
Environmental
Volunteer Network
(EVN)
EVN is a network of more
than twenty-five environmental organizations working together with social service agencies to identify and
promote environmental volunteer opportunities in the
Greater Toronto Area
(GTA), and to provide a
central location for conservation-minded volunteers that is
inclusive of the GTA’s highly diverse population. This program
is designed to meet the needs of the environment, the organizations working to conser ve and preserve it, and the volunteers.
The initial focus of the EVN was New Canadians. Since
newcomers face many systemic and situation-specific barriers in finding the careers they desire and are qualified for,
many internationally trained environmental professionals
come to the Toronto and Region Conservation Authority
(TRCA) seeking volunteer opportunities so that they can
acquire Canadian experience in their field. TRCA responded to the diverse needs of these volunteers by initiating the
EVN.
Linking Volunteering with Achieving Career Goals
Through the EVN, volunteers’ skills, interests, and experience are matched with activities and positions that will provide meaningful opportunities for volunteers. Volunteers are
able to learn new skills as well, and take advantage of the
Mentorship Program. Volunteers are recognized for their
contributions to the EVN and the environment through several measures: 1) Awards and certificates; 2) Informal recognition; 3) GTA events "volunteer pass;" and 4) Sponsorship
to attend conservation summits.
The EVN has been very successful in exceeding its goals.
874 volunteers have been trained so far; it is estimated that
more than 60% of the volunteers are New Canadians. Eight
percent of placed volunteers have obtained a paid job in the
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environmental sector, representing four times the EVN’s initial goal. The EVN has also held twenty-five public education events with 11,000 attendees, and thirteen workshops
and training programs. The website continues to attract
3,000 visitors each month.
Finding Solutions to Funding Issues and Ensuring
Diversity and Accountability
The first challenge experienced was securing funding to initiate the EVN; in order to do so, TRCA partnered with the
Ontario Council of Agencies Serving Immigrants and
received a government grant – this partnership also
enhanced the program’s ability to reach under-represented
groups. As TRCA began to diversify its volunteer base, new
challenges emerged, such as reaching other diverse groups,
ensuring accountability to all volunteers, and managing
internal cross-cultural relationships. The EVN has
addressed these challenges through new partnerships.
The EVN and its partners and members, coordinated by
Chris Benjamin, are taking a big step in opening doors for
diversity, and are demonstrating leadership in the field.
Communication and cooperation among environmental
organizations and organizations serving immigrants has
strengthened. Volunteers are able to take part in meaningful
experiences, and are assisted in their integration into the
Canadian labour market.
Sharing Best Practices
The EVN would present its strategy of partnership
building, demonstrating that the best way to
engage under-represented populations is to partner
with organizations that already serve them, and
provide something not yet offered to them.
Best Practice Tool
Contact
Chris Benjamin, Environmental Volunteer
Network, Toronto, ON
Tel: 416-661-6600, ext. 5360
Email: cbenjamin@trca.on.ca
Website: www.trca.on.ca/events/volunteer
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2005 Award of Excellence Nominees

Award of Excellence

The Canadian Race Relations Foundation would like to thank all the nominees of the 2005 Award of Excellence Program for
their dedication and commitment toward eliminating racism in Canada.
Abbotsford Community Services, Abbotsford, BC
Aboriginal Circle of Educators, Winnipeg, MB
Aboriginal Mother Centre Society, Toronto, ON
Access to Media Education Society, Vancouver, BC
Actions Interculturelles de développement et d’éducation,
Sherbrooke, QC
Alberta Human Rights and Citizenship Commission
and its Partners, Calgary, AB
Anishinabek Nation – Union of Ontario Indians,
North Bay, ON
The Association for the Elimination of Hate, London, ON
Audmax Inc., Mississauga, ON
Better Beginnings Better Futures, Ottawa, ON
BMO Financial Group, Chicago, ON
British Columbia Ministry of Attorney General and Minister
Responsible for Multiculturalism, Vancouver, BC
Calgary Committee on Race Relations
and Cross-Cultural Understanding, Calgary, AB
Canadian Imperial Bank of Commerce (CIBC), Toronto, ON
Catholic Immigration Centre, Ottawa, ON
Central Vancouver Island Multicultural Society, Naniamo, BC
Centre for Aboriginal Media, Toronto, ON
Centre R.I.R.E. 2000, Quebec, QC
Changing Together…A Centre for Immigrant Women,
Edmonton, ON
Chinese Christians in Action, Vancouver, BC
Chris Benjamin, Toronto, ON
City of Moncton, Moncton, NB
City of Surrey, Surrey, BC
Clean is Cool Community Services, Toronto, ON
Colby Tootoosis, Cutknife, SK
Dauphin Friendship Centre, Dauphin, MB
Diversity through HipHop, Vancouver, BC
Elementary Teachers’ Federation of Ontario, Toronto, ON
First Nations University of Canada, Regina, SK
Flemingdon Park Parent Association, Toronto, ON
Frontier Open University, Truro, NS
Glendale Secondary School, Hamilton, ON
Hip Hop Initiative Project (HIP), Edmonton, AB
Historians Recount, Montreal, QC
Human Resources and Skills Development Canada (HRSDC),
Social Development Canada (SDC), and Public Service
Commission of Canada (PSC), Gatineau, QC
Human Services Planning Coalition of York Region,
Newmarket, ON
Immigrant and Multicultural Services Society,
Prince George, BC
Justin Goldenthal, Toronto, ON
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Khadija Haffajee, Ottawa, ON
La Foundation de la tolerance, Montréal, QC
La Société Artistique Rhythm ‘n’ Zouk, Ottawa, ON
Le Club Octagon les jeunes altruists de Markham B5006,
Markham, ON
Mahmoud Kaabour, Montréal, ON
Ministry of Community Safety and Correctional Services,
Ministry of the Attorney General, Ministry of Children
and Youth Services, and the Ministry of Tourism
and Recreation, Vancouver, BC
Mirlande Demers, Québec, QE
Multicultural Council of Windsor and Essex County,
Windsor, ON
Multicultural Durham Newspaper, Pickering, ON
North Albion Collegiate, Etobicoke, ON
Office of the Treaty Commissioner, Saskatoon, SK
Ottawa Community Immigrant Services Organization,
Ottawa, ON
Peer Support Network, Prince George, BC
PEI International Friendship Association, Stratford, PEI
Ray-Cam Co-operative Centre, Vancouver, BC
Sharon Gebresellassie, Toronto, ON
SaskTel, Regina, SK
Scadding Court Community Centre, Toronto, ON
Settlement and Integration Services Organization,
Hamilton, ON
Shaleen Sangha, Mississauga, ON
Shalom-Salam@York, Toronto, ON
Sherbourne Health Centre – Supporting Our Youth Program,
Toronto, ON
The 411 Initiative for Change (Music for Life), Toronto, ON
The Glendale International Club, Hamilton, ON
The Harmony Movement in Canada, Toronto, ON
Toronto East Tax Office, Canada Revenue Agency,
Scarborough, ON
Toronto Multicultural Community and Immigrant Services,
Toronto, ON
Toronto Police Service, Toronto, ON
United Nations Association in Canada, Ottawa, ON
Université du Québec à Montréal – Département d’éducation
et formation spécialisées, Montreal, QC
Wachiay Friendship Centre, Courtenay, BC
York Regional Police, Newmarket, ON

