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Message from the Chair, Jury Panel 

 

The Canadian Race Relations Foundation’s Award of Excellence is our biennial flagship program that 
recognizes and pays tribute to the Best Practice initiatives of public, private and voluntary organizations, 
individuals and agencies in their efforts towards excellence and innovation in combating racism and hatred 
in Canada. It was an honour to chair the Jury Panel again this year, which consisted of Madeline Ziniak, the 
recently retired National Vice President of OMNI Television/Rogers Communications, and CRRF Board 
members Albert Lo, Christine Douglass-Williams and Rubin Friedman – gifted individuals with well-
established and acknowledged achievements in the field of social cohesion and race relations.  

This year, 15 years since the inaugural presentation, 45 nominations were received from across the 
geographic and demographic breadth of Canada.  The submissions were a source of delight and respect for 
us, not only because of the high calibre of the initiatives, but also because of the obvious dedication and 
commitment of so many individuals and diverse organizations. 

We are increasingly mindful of the exemplary work that is being done by all the organizations, as they strive 
towards the fulfillment of the Canadian values of respect for equality, diversity, inclusivity and good 
citizenship. The resulting Best Practices, as described in this Reader, will no doubt contribute greatly to the 
discourse regarding practical and compelling possibilities inherent in promoting human rights and social 
cohesion in Canada.  

On behalf of the Foundation, the Awards of Excellence Jury extends its sincere congratulations to the 
Award of Excellence recipients and to those who received an Honourable Mention. 

We hope this Best Practices Reader will serve as a valuable resource for you, as you examine and are inspired by 
the initiatives, outcomes, challenges and lessons learned. 

The Awards of Excellence Jury extends, as well, its heartfelt gratitude to Executive Director Anita 
Bromberg, Senior Strategic Advisor Cheryl May and the wonderful Canadian Race Relations Foundation 
staff. 

And, as always, our gratitude to you – our partners and colleagues – for  your vigour, your industry and your 
dedication to the promotion of positive race relations in Canada. 

 

Toni Silberman 
Chair, Jury Panel  
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About the CRRF 
 

Vision 
The Canadian Race Relations Foundation will be the leading voice and agent of change in the advance 
towards the elimination of racism and all forms of racial discrimination, and the promotion of Canadian 
identity, belonging and the mutuality of citizenship rights and responsibilities for a more harmonious 
Canada. 

Mission 
The Foundation will: 

• Advance an understanding of, and develop approaches to, harmonious race relations and the 
elimination of racial discrimination. 

• Strengthen Canadian identity as it refers to democratic principles of inherent human dignity, 
equality, fairness, and justice, which inform its work. 

• Expand its clearinghouse and initiatives to inform national policies and public conversation. 

• Facilitate the discussions and conduct further research on race relations and mutual respect. 

Values 
The work of the Foundation is premised on the desire to create and nurture an inclusive society based on 
equity, social harmony, mutual respect and human dignity. Its underlying principle in addressing racism and 
racial discrimination emphasizes positive race relations and the promotion of shared Canadian values of 
human rights and democratic institutions. It strives to coordinate and cooperate with all sectors of society, 
and develop partnerships with relevant agencies and organizations at the local, provincial and national levels. 
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Message from the Executive Director 
 

This November marks the CRRF’s 8th biennial Award of Excellence and Symposium. The selected theme 
of Our Canada: Building on Citizenship, Building for Citizenship could not be more timely, nor could 
the work be more crucial. We are meeting in Ottawa, our nation's capital, shortly after an attack against the 
very heart of our democratic institutions but with a determined resolve to continue the mandate of the 
Foundation of fostering harmonious race relations and social cohesion. 

What gives us hope of continued success is the strong response we have received this year. We received 45 
amazing entries for the Awards of Excellence from across this country in all six categories (Aboriginal, 
Community, Corporate, Education, Government/Public Sector and Youth). Choosing the winners in each 
category was no small task for our Jury, since each submission reflected a strong commitment to building on 
Canada's diversity, clearly serving as a benchmark of Best Practices. As you read through this Best Practices 
Reader, I have no doubt that you will share our pride in what Canadians can accomplish and the promise 
they each reflect of an inclusive, strong nation. 

As we embark on our conversation, we are grateful for the tremendous response from a broad range of 
organizations and individuals, from all regions of Canada, that share in our commitment to face the ongoing 
challenges to fostering harmony in diversity with resolve. 

We extend our thanks to the Jury members who gave so generously of their expertise and time to review 
and adjudicate the submissions. Deeply felt appreciation also goes to all CRRF staff who guided and  
prepared the submissions for review. 

We look forward to celebrating the accomplishments of all the submitting organizations. 

 

Anita Bromberg 
Executive Director 
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About Best Practices 
The Canadian Race Relations Foundation’s  Best Practices program represents programs, strategies or 
initiatives that demonstrate promise, success and social impact in the field of race relations.  

Qualifying submissions are included in the CRRF’s Clearinghouse of over 4,000 resources related to race 
relations, the promotion of Canadian identity, belonging and the mutuality of citizenship rights and 
responsibilities. The Clearinghouse and Best Practices Readers can be accessed by visiting the CRRF’s 
website, www.crrf-fcrr.ca. 

 

The Award of Excellence 
The Canadian Race Relations Foundation’s Award of Excellence pays tribute to public, private and 
voluntary organizations whose efforts represent best practices in building an awareness and understanding 
of Canadian values and identity that are reflective of Canadian diversity and respectful race relations. The 
Award of Excellence puts positive race relations in the spotlight by featuring the best practices of forward-
thinking and innovative companies, organizations and groups. 
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2014 Award Of Excellence Recipients 
Aboriginal Peoples: We Are All Treaty People, Office of the Treaty Commissioner, Saskatoon, Saskatchewan 

Community: OCASI Accessibility Initiative, Ontario Council of Agencies Serving Immigrants,  
Toronto, Ontario 

Corporate: B.O.L.D. (Broadening Opportunity Through Leadership Diversity),  
Diversity Advantage International, Toronto, Ontario 

Education: Indigenous Blacks & Mi'kmaq Initiative, Schulich School of Law, Dalhousie University,  
Halifax, Nova Scotia 

Government/Public Sector: Welcoming and Inclusive Communities, Alberta Urban Municipalities Association  
Alberta Human Rights Commission, Edmonton, Alberta 

Youth: Compassionate Leaders Project, Cowichan Intercultural Society, Duncan, British Columbia 

 

 
2014 Honourable Mentions 

Aboriginal Peoples: Nurturing Capacity, Indspire, Toronto, Ontario 

Community: 
Anti-Racism Community Development, Abbotsford Community Services, Abbotsford, British Columbia 
Songs of Freedom, Overture with the Arts, Dorval, Québec 

Education: 
Designed Diversity, OCAD University, Toronto, Ontario 
Passages Canada, Historica Canada, Toronto, Ontario 

Government/Public Sector: Diversity and Inclusion Strategy, York Regional Police, Aurora, Ontario 

Youth:  
Community Impact Program, Inspirit Foundation, Toronto, Ontario 
MOVE! Youth Ending Violence, Bringing Youth Towards Equality, Whitehorse, Yukon 
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* AWARD RECIPIENT | ** HONOURABLE MENTION 

 

ABORIGINAL PEOPLES 
We Are All Treaty People* ........................................................................................................................................... 11	  

Nurturing Capacity** ..................................................................................................................................................... 12 

 
COMMUNITY 
OCASI Accessibility Initiative* ................................................................................................................................... 15	  

Anti-Racism Community Development** ................................................................................................................... 17	  

Songs of Freedom** ...................................................................................................................................................... 19	  

Abraham Festival ........................................................................................................................................................... 21	  

Annual Celebration Breakfast ...................................................................................................................................... 23	  

Canada's Self Portrait ..................................................................................................................................................... 24	  

Cycling Cleric .................................................................................................................................................................. 26	  

Diversity Education Program ...................................................................................................................................... 28	  

Eritrean-Canadian Human Rights Group of Manitoba ........................................................................................... 30	  

Everything in a Jar ......................................................................................................................................................... 31	  

Explor/Asians Exhibition ............................................................................................................................................ 33	  

Growing Food Justice Toronto ................................................................................................................................... 35	  

Human Rights ................................................................................................................................................................. 37	  

Modern Times Stage Company .................................................................................................................................... 38	  

Policing Literacy Initiative ............................................................................................................................................ 40	  

Sing All of Us .................................................................................................................................................................. 41	  

Sunset Service Gatherings ............................................................................................................................................ 43	  
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CORPORATE 
B.O.L.D.* ........................................................................................................................................................................ 46	  

IIpsum Enterprise .......................................................................................................................................................... 48	  

OWN IT .......................................................................................................................................................................... 49	  

Prelude ............................................................................................................................................................................. 51 

EDUCATION 
Indigenous Blacks & Mi'kmaq Initiative* .................................................................................................................. 55	  

Designed Diversity** ..................................................................................................................................................... 57	  

Passages Canada** ......................................................................................................................................................... 59	  

Crestwood Oral History Project .................................................................................................................................. 61	  

 
GOVERNMENT/PUBLIC SECTOR 
Welcoming and Inclusive Communities* ................................................................................................................... 64	  

Diversity and Inclusion Strategy** .............................................................................................................................. 66	  

Annual Diversity and Inclusion National Campaign ................................................................................................ 68	  

Community Safety Forums ........................................................................................................................................... 69	  

Commissioner’s Consultations ....................................................................................................................................... 71	  

Elimination of Barriers, Racism and Discrimination ............................................................................................... 72	  

 
YOUTH 
Compassionate Leaders Project* ................................................................................................................................. 76	  

Community Impact Program** ................................................................................................................................... 78	  

MOVE! Youth Ending Violence** ............................................................................................................................. 80	  

Martin Aboriginal Education Initiative ....................................................................................................................... 82	  

STOP: Smooth Transitions Outreach Program ........................................................................................................ 84	  
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Office of the  
Treaty Commissioner 

 

We Are All 
Treaty People* 
The Government of Saskatchewan and the Office of 
the Treaty Commissioner (OTC) have established the 
We Are All Treaty People project to incorporate the 
teaching of Treaties from Kindergarten to Grade 12 in 
all provincial and First Nations schools in 
Saskatchewan. 

Description 
The teaching of Treaties became mandatory in 
Saskatchewan schools in 2008; however, teachers had 
not been trained in this area and few educational 
resources existed at the time. In response, the 
Government of Saskatchewan and the OTC 
established a Teaching Treaties in the Classroom 
training program in which existing teachers receive 
training in First Nations Ways of Knowing and the 
History of Treaty Making. Furthermore, the OTC and 
the Saskatchewan Ministry of Education are working 
together to create a renewed curriculum for all subjects 
from Kindergarten to Grade 12. 

The We Are All Treaty People Best Practice is a ‘train the 
trainer’ program in which practicing teachers volunteer 
to pilot the renewed curriculum and provide valuable 
feedback that has been vetted at several different 
tables. This army of trainers then takes the workshop 
formats back to their respective schools and school 

divisions to disseminate the information to their peers. 
This is an effective way to broaden capacity within 
educational systems. 

The Inspiration 
A first in Canada! When Premier Brad Wall announced 
in 2008 that Treaty education was to become 
mandatory for all grades in all schools in 
Saskatchewan, the Saskatchewan Teachers’ Federation 
(STF) responded that this was not a reasonable 
expectation, because universities had never taught 
Treaties in their teacher training programs, and there 
were little to no resources for the teaching of Treaties. 
This initiated discussions with the OTC to resolve this 
dilemma, which led to the establishment of the 
Teaching Treaties in the Classroom training program. 

It also led to a renewed curriculum, which is being 
developed in order to better align Treaty education 
with the provincial curriculum. A Treaty Curriculum 
Renewal Team with members from school divisions, 
First Nations and Tribal Councils has been overseeing 
the K-12 Treaty Renewal Project since May 2012, and 
Project Coordinator Susan Beaudin has been working 
with teachers to develop the grade-level resources. 

The Focus 
The goal of the initiative is that all citizens of 
Saskatchewan will recognize that We Are All Treaty 
People. 

The Story 
The premise is that a Treaty takes at least two 
parties/peoples to enter into an agreement. If 
someone enjoys the fruits of this land known as 
Canada, then they must recognize that it was built on 
agreements/Treaties between its original inhabitants 
and the Crown. 

Making a Difference 
Thousands of teachers throughout the province have 
received Treaty training. Furthermore, Saskatchewan 
universities are now making it a mandatory component 
of training for pre-service teachers. This is another 
first in Canada. The Curriculum Renewal Project 
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Team, comprised of about 25 members representing 
provincial school divisions and First Nations and 
Elders as advisors, has been creating connections 
between the provincial curriculum and the Treaty 
Essential Learnings. This massive project involves 
dozens of teachers and administrators spanning 
Saskatchewan. 

Overcoming Challenges 
One of the biggest challenges in developing new 
curriculum connections is that, prior to the OTC 
Treaty education for teachers, there was no Treaty 
Education for teachers, thus it is an education for all 
teachers, new and seasoned. The ‘train the trainer 
program’ is effective. 

Vision for the Future 
The vision for the future is that all people henceforth 
will be educated about Treaties with authentic 
materials and training. This education will promote 
acceptance and inclusiveness in Saskatchewan. The 
hope is to eliminate racism. 

About the Office of the Treaty Commissioner 
The OTC is mandated to advance the Treaty goal of 
establishing good relations amongst all people of 
Saskatchewan. The OTC continues to work with First 
Nations, provincial school systems and other 
educational institutions to raise awareness and 
understanding of Treaties and First Nations Peoples. 

Best Practice Contact 
Brenda Ahenakew, Director of Education 
Office of the Treaty Commissioner 
306-244-2100  
bahenakew@otc.ca 

#215-2553 Grasswood Rd. E. 
Saskatoon, SK  S7T 1C8 
www.otc.ca 

 

Indspire 

 

Nurturing 
Capacity** 
Nurturing Capacity is based on Indigenous values: 
sharing knowledge and helping each other succeed in a 
respectful way. Everyone is working together on the 
common goal of helping Indigenous students achieve 
success, thereby helping communities. 

Description 
Nurturing Capacity helps communities document and 
share their successes with educational stakeholders 
across Canada. Regionally-based researchers who are 
well-versed in both Indigenous and Western research 
methodologies are hired by Indspire to assist 
communities in transforming their innovations into an 
action or applied research project. The researchers 
work throughout their regions to help communities 
demonstrate outcomes to the wider Indigenous 
educational community. This also builds capacity in 
local communities, as the researchers work with 
community members to articulate projects and 
measure success. 

The Inspiration 
Indspire has found that there is limited data on 
existing successful educational practices in Indigenous 
communities. Many of these practices were developed 
out of a recognized need in the community and they 
honour local Indigenous knowledge systems; however, 
established means have not been developed for 
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evaluating, reporting or sharing their positive 
outcomes. In many cases, initiatives were started in 
response to specific issues and, over time, grew and 
had a positive impact on educational outcomes. 

The Focus 
The ultimate goal of Nurturing Capacity is to contribute 
to the successful completion of high school by 
Indigenous students. Programs such as  Nurturing 
Capacity support the documenting of successful 
practices by Indigenous communities so that they are 
sustained within the community in question and 
shared with other communities that could benefit 
from them. 

The Story 
Indigenous young people make up the fastest-growing 
demographic in Canada, yet there is a large gap 
between the number of Indigenous and non-
Indigenous students who complete high school. 
Through programs such as Nurturing Capacity, Indspire 
strives to close this gap by ensuring that Indigenous 
students are given the opportunity to complete their 
education,  so they can successfully contribute to their 
families, communities and Canada as a whole. 

Making a Difference 
By documenting and sharing successful practices 
through Nurturing Capacity, Indspire is enabling specific 
communities to sustain these practices, while enabling 
others to learn from them. The first documented 
project has seen significant positive outcomes for high 
school completion amongst Indigenous students. 

Vision for the Future 
Documenting successful practices may help those 
practices secure funding. Approximately 40 projects 
across the country are on deck, subject to funding. 

About Indspire 
Indspire is an Indigenous-led registered charity that 
invests in the education of Indigenous Peoples for the 
long-term benefit of the individuals, their families and 
communities, and Canada. With the support of 
funding partners, Indspire disburses financial awards, 
delivers programs and shares resources with the goal 
of closing the gap in Indigenous education. Through 
the Indspire Institute, it provides resources to 
educators, communities and other stakeholders who 
are committed to improving success for Indigenous 
youth from Kindergarten to Grade 12. Since its 
inception in 1985, Indspire has disbursed almost $65 
million through nearly 20,000 scholarships and 
bursaries to Indigenous students, making it the largest 
funder of Indigenous education outside the federal 
government. Each year, the organization presents its 
Indspire Awards, a gala celebration of the successes 
achieved by Indigenous Peoples, which is broadcast 
nationally. 

Best Practice Contact 
Betsy Chaly, Vice President 
Communications and Marketing 
Indspire 
416-987-0260  
bchaly@indspire.ca 

215 Spadina Ave., Suite 450 
Toronto, ON  M5T 2C7 
www.indspire.ca 
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Ontario Council  of Agencies 
Serving Immigrants 

 

OCASI 
Accessibil ity 
Initiative* 
This initiative of the Ontario Council of Agencies 
Serving Immigrants (OCASI) provides training for 
settlement sector employees on how to support the 
integration of newcomers with disabilities. 

Description 
The Accessibility Initiative began in 2011 in partnership 
with the Ethno-Racial People with Disabilities 
Coalition of Ontario (ERDCO). 

The initiative has produced several tools and resources 
for settlement workers, including an online webinar 
covering the Accessibility for Ontarians with Disabilities Act 
(AODA); online and in-person facilitator-directed 
training; numerous stories documenting the 
experiences of newcomers with disabilities; fact sheets; 
handout packages for frontline and management staff; 
other print and online material on issues directly 
affecting newcomers with disabilities, and tips and 
tools on how to support them. 

These tools and resources have formed the basis of 
training sessions conducted among settlement service 
agencies across Ontario. Moreover, newcomers with 
disabilities may access culturally inclusive services with 

dignity, independence, equal opportunity and respect, 
and service providers can work free from dis-
crimination based on (dis)ability and other forms of 
discrimination. 

The Inspiration 
While immigrants in general experience an array of 
challenges upon settling in a new country, the process 
is especially challenging for newcomers with dis-
abilities, who are further marginalized due to social 
and material barriers. 

The AODA provided a greater understanding of the 
barriers – customer service, organizational, inform–
ation and communication, technological – that are not 
visible (i.e. environmental barriers) that people with 
disabilities experience on a daily basis. In addition, 
settlement workers have expressed a need to learn 
more about supporting clients with a range of 
disabilities. 

This motivated OCASI to work with newcomers with 
disabilities, their allies and sector employees to develop 
and implement the Accessibility Initiative.  

The Focus 
To support their positive integration into Canadian 
society, OCASI needed to learn about the barriers that 
newcomers with disabilities experience and what the 
sector can do to bring greater attention to this 
marginalized population. 

Assisting newcomers to Canada requires in-depth 
knowledge and skills. Through this initiative, 
settlement sector employees learn more about people 
with disabilities and their diversities; examine the 
relationship between disability, race, immigrant/-
refugee status and other layers of marginalization, and 
explore the relationship between accessibility and the 
law. They also become more aware of AODA 
requirements and how their organizations can increase 
accessibility in their policies, practices and procedures 
to create a more accessible and inclusive environment 
in the long term. 
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The Story 
There is a general presumption that newcomers with 
disabilities do not exist. This misconception is not 
unwarranted, as under the ‘excessive demand’ clause in 
the Immigration Act, people with disabilities can be 
deemed inadmissible to Canada. However, this 
provision does not apply to refugee claimants or to 
those who migrate under the family class category as 
the spouses and/or children of Canadian permanent 
residents and citizens. 

There is also a presumption that newcomers do not 
develop disabilities once they are in Canada; however, 
statistics show that one in seven Ontarians has a 
disability and this number will grow as the population 
ages. The Accessibility Initiative provided a space for 
discussions about removing barriers to their inclusion. 

Making a Difference 
Settlement sector employees have gained knowledge, 
skills and tools to help their clients access the services 
they need to integrate into Canadian society. 
Moreover, organizational capacity within the 
settlement sector has been increased to better respond 
to the needs of newcomers with disabilities. 

Given the demand for the training, OCASI has begun 
offering the training online for settlement sector 
employees with the goal of further reaching remote 
populations. 

Overcoming Challenges 
OCASI began by doing consultations across Ontario 
to document the experiences of newcomers with 
disabilities who have used settlement services, as well 
as barriers to accessible settlement services that have 
been reported by settlement workers. 

Issues that were raised included the amount of time 
involved in serving newcomers with disabilities; a lack 
of dedicated funding; a lack of understanding of the 
disability sector, and the physical inaccessibility of 
buildings. 

Vision for the Future 
Overall, participants were pleased with the quality of 
training delivered, the information shared, and the 
opportunities for sharing and collaborating. There was 
a strong suggestion that OCASI continue to develop 
its accessibility training into beginner, intermediate and 
advanced levels to support the array of learning needs. 
Moreover, there was a desire for training focussed on 
specific populations of newcomers with disabilities; for 
example, newcomers with disabilities who are 
experiencing violence. In addition, OCASI plans to 
develop an Accessibility Assessment Tool for agencies. 

About the Ontario Council of Agencies 
Serving Immigrants 
The Ontario Council of Agencies Serving Immigrants 
was formed in 1978 and incorporated in 1981 to act as 
a collective voice for agencies serving immigrants, and 
to coordinate responses to shared needs and concerns. 
OCASI is a registered charity governed by a volunteer 
board of directors. Its membership is comprised of 
more than 230 community-based organizations in the 
Province of Ontario. 

OCASI's mandate is to promote the full participation 
of immigrants and refugees in building a prosperous 
and harmonious Ontario, thereby fostering a society 
that recognizes, respects and reflects the diversity of 
cultures in Canada.  

OCASI acts as an advisory and resource body in 
matters of immigrant and refugee services for its 
member agencies, other community and human 
service organizations, and governments. OCASI 
facilitates the exchange of information and training 
among its member agencies, reinforcing their common 
goals in developing active citizens with the capacity to 
participate and shape their communities in Canada. 
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Best Practice Contact 
Chavon A. Niles, Accessibility Initiative Coordinator 
Ontario Council of Agencies Serving Immigrants 
416-322-4950, ext. 260 
cniles@ocasi.org 

110  Eglinton Ave. W., Suite 200 
Toronto, ON M4R 1A3 

www.ocasi.org 

 

Abbotsford  
Community Services 

 

Anti-Racism 
Community 
Development** 
The Abbotsford Community Services Diversity 
Education program has led anti-racism community 
development in a myriad of ways in 2013–2014 in the 
cities of Abbotsford and Langley, on Stó:lō First 
Nation territory in British Columbia. 

One highlight was the collaboration between 
community developers and nursing students at 
Kwantlen Polytechnic University on a project that 
combined holistic health theory with anti-racism 
practice. Together they hosted an Open Mic Night in 
March 2014, in which residents of different 

backgrounds came together in open dialogue for 
poetry, music and film. 

Description 
The Diversity Education program convenes the Fraser 
Valley Human Dignity Coalition, a local citizens group 
that has supported victims of discrimination and 
proactively promoted equity for over 15 years. Staff 
members engage dozens of organizations and partners 
in public education, awareness activities and 
workshops, provide consultation to planning tables, 
and coordinate and support many events, cultural 
celebrations and youth initiatives. 

The Inspiration 
A commitment to social justice. The Diversity Education 
program at Abbotsford Community Services has a 
long history of cross-cultural, diversity and human 
rights educational and awareness initiatives. 

The Diversity Education program received funding in 
1999 through National Crime Prevention to establish a 
community response team against hate and 
discrimination. The team, comprised of community 
members and key stakeholders, was named the Fraser 
Valley Human Dignity Coalition. In the pursuit of 
social justice and equity, the coalition has continued to 
be an independent citizen’s voice to promote the 
values of human rights and dignity, and a safe and 
healthy community for all. This has been a foundation 
for the ongoing anti-racism community development 
undertaken by Abbotsford Community Services. 

The Coalition’s main goals are also to bring 
community awareness to incidents of discrimination 
and hate crimes, respond to issues and concerns 
related to human dignity in the community, and bring 
awareness to resources available to victims of hate-
motivated crime and discrimination. 

As a coalition of community partners, members 
believe that every person has the right to be treated 
with dignity, respect, fairness and compassion. The 
Coalition’s underlying premise is that all members of 
the human family live without fear of discrimination, 
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intimidation or violence due to race, ethnicity, class, 
gender, family status, sexual orientation, religion, 
mental and physical ability, age, political belief or any 
other identifying factor. 

The Focus 
The Diversity Education program coordinates 
community development and educational projects that 
respond to discrimination and promote diversity 
awareness and respect for all. Programming is related 
to cross-cultural understanding, inter-faith and multi-
faith bridging, anti-racism and accessibility. In addition 
to project-based work, Diversity Education responds to 
needs in the community, including general public 
education and meeting requests for workshops and 
training. 

Organizing Against Racism and Hate is a network between 
Abbotsford, Langley and Hope. It is supported by the 
provincial government, with several communities 
involved in responding to racism, discrimination and 
hate across BC. This project also supports the ongoing 
work of the Fraser Valley Human Dignity Coalition. 

Welcoming Communities is a series of multiple activities 
designed to increase accessibility for new immigrants 
to Abbotsford. Major pieces of the project include: 
completing a community asset report, convening 
community partners to collectively work on identified 
goals, partnering with the disability and settlement 
service sectors, and other special events. 

Public education includes managing the creation of an 
innovative web-based tool to address hate crime in 
BC. Goals are to increase reporting by victims and 
witnesses and to increase the amount of police 
requests for training on hate crimes. Managing the 
development of this online tool involves working with 
the provincial contract manager, other community 
partners across the province, and police 
representatives. It also involves overseeing a marketing 
campaign, and analyzing and reporting on its 
effectiveness. 

World Interfaith Harmony Week involves outreach to 
faith and community groups and all aspects of large-
scale event planning. 

Bridges of Faith is a project that brings together 
community members from diverse faith groups to plan 
and facilitate events that highlight the spiritual and 
cultural practices of different cultural and religious 
milestones in the fall, winter and spring. 

The Story 
Abbotsford is the third most ethnically diverse city in 
Canada, with a population of only 140,000 people, yet 
its communities are isolated. It has a distinctive 
majority faith-affiliated community, compared to the 
national trend of a decline in religion, and in recent 
years has faced interfaith tension and incidents of 
discrimination related to division, isolation and 
marginalization of its many diverse faith and ethnic 
groups. 

Making a Difference 
Abbotsford Community Services is a non-profit 
organization with a longstanding commitment to 
diversity, social justice and the promotion of equity for 
all people. Its Diversity Education program achieved 
much success with anti-racism community 
development over the past year. 

In addition to the projects already outlined, 
Abbotsford Community Services provided con-
sultation to two community planning tables, and 
coordinated and supported six other community 
events, including cultural celebrations, youth initiatives 
and a rally against the sexual exploitation of racialized 
girls. This is part of its philosophy of empowerment 
and capacity-building among local residents, so that 
anyone can learn skills to actively take a stand against 
inequity, and be an advocate for racial justice and a 
leader in dialogue and conflict resolution. 

Vision for the Future 
Expanding its digital footprint. Making information 
accessible is synonymous with making it available 
online and easy to find using familiar technology. 
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Abbotsford Community Services plans to increase its 
in-person networks and include participants in 
creating, sharing and posting content online, and 
distributing it electronically. Despite the challenges, 
allowing digital access to all resources and information 
related to local community development, demographic 
diversity and race relations is crucial for the 
community to be able to continue the work. This is 
already starting to happen; for example, the newest 
version of the Responding to Discrimination and 
Hate: Abbotsford Community Protocol is uploaded to 
local websites and has been e-distributed. Though 
digital access does not replace in-person contact and 
outreach, the use of technology is a fitting way to 
document stories and distribute resources that are 
meant to be shared. 

About Abbotsford Community Services 
Abbotsford Community Services provides social 
services to almost 40,000 people of all ages and 
backgrounds every year. It has been operating for 45 
years with multiple divisions and more than 350 
employees. It offers youth and family support and 
services, addiction and recovery services, victim 
services and counselling, senior support, employment 
programs, immigrant settlement and integration, as 
well as the city-wide Food Bank and the region’s 
Recycling Depot. Its mission and vision is to be an 
agency that fosters community well-being and social 
justice through positive action and leadership. 

Best Practice Contact 
Danica Denomme, Coordinator, Diversity Education 
Abbotsford Community Services 
604-859-7681, ext. 270  
Danica.Denomme@ 
AbbotsfordCommunityServices.com 

2420 Montrose Ave. 
Abbotsford, BC  V2S 3S9 

www.abbotsfordcommunityservices.com 

Overture with the Arts 

 

Songs of 
Freedom** 
Songs of Freedom gives students an educational and 
entertaining insight into African Diaspora culture 
through an interactive presentation exploring the 
musical contributions that people of different faiths 
and cultures have contributed to Black history and 
social justice. 

Description 
An initiative of Overture with the Arts (OWTA), Songs 
of Freedom presents a linear narrative that explores the 
history of injustice and the history of music. The 
presentation compares and contrasts the injustices of 
the past with those of the present, as well as the 
development of musical genres through the eras. It 
delves into concepts of the human condition 
throughout history and their evolution along with 
music. 

The program conveys that there is only one human 
race; there are different skin colours, hair textures and 
cultures. Black history is a part of the collective human 
history and collective heritage: the one human history. 

The Inspiration 
Songs of Freedom was inspired by the power of music 
and a void that existed in teaching history and 
sociology. Too often, educators must use traditional 
mediums to convey serious, complicated ideas and, as 



Community 
 

20  

a result, students often feel detached and alienated by 
the content they are discussing and learning. This 
program allows students to see themselves as part of 
the ongoing narrative and to demystify race, which is 
presented as a construct of human conflict, and a 
result of archaic socio-economic systems. The format 
incorporates critical thinking, academic focus and 
contemporary music to make the educational process 
more appealing. 

February is Black History Month in Canada, but social 
justice issues, history lessons and community ethics 
need to be shared year-round. The Songs of Freedom tour 
enables students to take ownership of Black history as 
a part of their collective Canadian history, regardless 
of language, culture or ethnicity. 

The Focus 
Songs of Freedom uses music to unveil the similarities in 
human experience and to show that ‘race’ is myth: 
humans are all one race; however, they have different 
cultures and complexions. 

As opposed to a dramatization, the program offers 
historical narratives of music as a tool for 
communication, resistance and social justice.  

Songs of Freedom describes how drum rhythms were 
used to communicate messages over vast distances; 
defines and emphasizes the importance of Negro 
spirituals; explains the Middle Passage of slavery and 
the deliberate eradication of language, literature, 
culture and social structure, and explains that the only 
surviving cultural and social thread is music. It also 
highlights key movements in Canadian Black history, 
including slavery and the Underground Railroad.  

Throughout the presentations spoken word, original 
video and original musical performances are 
intertwined with archival video footage, lectures and 
timeless music. 

The Story 
Many students and educators do not even understand 
why there is a month dedicated to Black history; 
furthermore, they see it as something that emphasizes 

difference and allocates guilt. OWTA’s goal was to do 
something different for Black History Month by taking 
these concepts and reversing them.  

Songs of Freedom presents the study of Black history as a 
pivotal and crucial part of human history. Students 
from all cultural backgrounds are encouraged to take 
ownership of the fact that, as human beings, Black 
history is a hidden and ignored part of their own 
history. To understand the common state of politics, 
economy, music and social justice, one must take a 
look at the portion of human history concerning 
people of African descent.  

Making a Difference 
Canada is a developing mosaic founded on a unique 
set of values promoting respect and tolerance. The 
Canadian Charter of Rights and Freedoms protects 
Canadians and guarantees their freedoms. 

Students are challenged through Songs of Freedom to 
question their civic duty and the value of their 
Canadian identity and to examine contributions from 
others who make up the mosaic. 

It will embark on a national tour in 2015 and visit 
about 30 schools over the course of 28 days.  

Overcoming Challenges 
The main challenge of the project is to inspire students 
to make a difference within their communities. Other 
important logistical challenges include booking and 
coordinating performance times within each school’s  
curriculum. 

Vision for the Future 
The long-term goal of Songs of Freedom is to empower 
youth nationally and internationally as they continue to 
have an intercultural dialogue and promote cultural 
diversity. 

About Overture with the Arts 
OWTA is a non-profit organization based in Montreal 
that offers education in music, dance, drama and vocal 
training. Its free and low-cost training enables young 
people with limited financial resources to pursue their 
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passion for the performing arts. Through after-school 
programs and school tours, OWTA youth find a 
creative outlet for self-expression that helps build their 
confidence and poise. 

OWTA has been giving youth in Montreal and 
Toronto access to the arts for five years. It received 
the 2014 Montreal Community Cares Award in the 
Community Organization Category in recognition of 
its work. 

Best Practice Contact 
Akilah Newton, Executive Director 
Overture with the Arts 
514-889-8678  
info@OvertureWithTheArts.org 

610-480 Boul. Galland 
Dorval, QC H9S 5Y2 

www.OvertureWithTheArts.org 

 

Peterborough 

Abraham 
Festival 
The Abraham Festival is an annual event in 
Peterborough, Ontario, which engages the community 
in interfaith dialogue and relationship building. It 
reaches out to all people who care deeply about social 
justice and equality in the world. 

Description 
The Abraham Festival is a gathering of Jews, Christians 
and Muslims who believe they are all descendants of 
Abraham. They have been meeting since 2003 and 
discovering in the process that they are spiritual 
cousins. 

This Best Practice is organized by a group of people 
who want to learn more about people of other faiths 
and provide an opportunity for other people to benefit 
from more education and interaction. 

The event includes a worship service in each of the 
three religious traditions; a shared potluck vegetarian 
lunch; a guest speaker, and small group discussions in 
a café style where participants can discuss various sub-
themes. 

In the past, additional activities have been included 
throughout the year, such as seminars for high school 
students and a book/film festival. 

The Inspiration 
Helen McCarthy was teaching World Religions at St. 
Peter’s High School in 2002 and Elizabeth Rahman, a 
Muslim woman who attends the Masjid Al-Salaam 
(Peace Mosque), was scheduled to speak to her class. 
Ms. Rahman arrived for the class, not knowing it was a 
‘snow day’ and, because there were no students, the 
two women spent the whole time talking. They  
realized that even though there were many differences 
in their religions, their faith in one God was the same, 
and the gleam of an idea was born. 

Heather Pollock, a Jewish woman from Beth Israel 
Synagogue, spoke to Ms. McCarthy’s class a few weeks 
later, and conversations between the three women led 
to the creation of the Abraham Festival, which honours 
Abraham as a prophet in all three of their religions and 
celebrates those religions. 

It took a year of planning and negotiating with St. 
Alphonsus Roman Catholic Church, Beth Israel 
Synagogue and Masjid Al-Salaam and the first festival 
was held in 2003. 

The Focus 
The festival’s founders wanted to: create a local 
network of Jews, Muslims and Christians who would 
grow relationships to bind these three local groups, 
which have traditionally been separate; listen and learn 
from each other's traditions; open their hearts to each 
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other’s perspectives, and support each other as 
extended family - the children of Abraham. 

The Story 
The Abraham Festival encourages learning, questioning 
and sharing. 

The first festival was close enough to the September 
11, 2001 terrorist attacks that some Muslims were still 
experiencing labelling and ostracism. The mosque in 
Peterborough had had a rock thrown through the 
window, and a couple of incidents involving visible 
minorities had been really unpleasant, leading some 
Muslims to wonder if anyone would want to visit their 
mosque. Interest from the Peterborough community 
to learn more about Islam has been strong since the 
initial year. 

In several years, including 2014, planning for the 
festival occurred during hostilities between Israel and 
Gaza. The Jewish members of the planning committee 
were surprised and upset by the strength of anti-Israel 
and anti-Jewish feelings and actions of some people, 
but the committee reaffirmed its commitment to non-
violence and to working together, and in June 2014 
they sponsored a peace rally in central Peterborough. 

Making a Difference 
Muslims, Jews and Christians are now attending ‘the 
other’s’ place of worship. Although the  organization 
is grassroots, faith leaders are getting involved and 
spreading the word about interfaith cooperation to 
their communities. One Muslim Imam visited his 
native Libya and talked about his involvement with the 
festival; he reported that Libyans were impressed that 
Jews, Christians and Muslims were working together. 

The Abraham Festival’s website has had thousands of 
hits from all over the world, with the Netherlands and 
Turkey leading in number of requests. Many ask how 
they can start their own Abraham Festival and others 
want more information on how people of the three  
faiths are able to work together toward one goal. 

Overcoming Challenges 
The festival has addressed many challenges through 
the years, including: overcoming myths and 
assumptions about other groups; selecting themes that 
are relevant to the community; engaging a younger 
audience, which may be uninvolved with religion; 
applying for grants and other financial support; 
maintaining a positive approach in the midst of 
devastating world events, and communicating to 
various groups that the event is about religious 
similarities and differences, and not about the 
promotion of any specific religion. 

Vision for the Future 
The organizers hope to continue hosting the festival. 
They intend to keep using the café format and 
ensuring they provide adequate time for participants to 
interact. 

They would also like to be able to invite well-known 
speakers who would draw in more people; however, 
sufficient funding will be required. 

About the Abraham Festival 
The Abraham Festival is organized by a group of 
people who represent three religions. They are 
committed to an annual event that promotes ongoing 
education and discussion to increase awareness of the 
three Abrahamic faiths. 

Best Practice Contact 
The Abraham Festival 
705-652-8992 
heather.clearlake@gmail.com 

858 Birchview Rd. 
Douro-Dummer, ON K0L 2H0 

www.abrahamfestival.org 
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Diversity Thunder Bay 

Annual 
Celebration 
Breakfast 
Diversity Thunder Bay (DTB) and its partners host a 
Celebration Breakfast every year on the International Day 
for the Elimination of Racial Discrimination (March 
21). 

Description 
The International Day for the Elimination of Racial 
Discrimination Celebration Breakfast has been held in 
Thunder Bay, Ontario for eight years. It is an initiative 
of Diversity Thunder Bay in collaboration with the 
City of Thunder Bay as well as various groups, 
agencies and individuals in the community.  

The goal of the Celebration Breakfast is to foster an 
equitable community free of racism and discrimination 
of any kind. Over the years, the breakfast event has 
been host to various presenters, groups and 
organizations sharing their viewpoints and educating 
the community. Dr. Izzeldin Abuelaish, author of the 
book I Shall Not Hate, was the keynote presenter in 
2014. 

The Inspiration 
DTB wanted to create a voice in the community to 
address growing concerns about racism and 
discrimination, since other forms of awareness were 
not providing the education and information that 
needed to be shared. Honouring March 21, the United 
Nations’ International Day for the Elimination of 
Racial Discrimination, seemed to be the appropriate 
day for the launch of the Celebration Breakfast. 

The Focus 
The Celebration Breakfast raises awareness of current 
issues in relation to racism and discrimination, and 
DTB encourages all organizations, community groups 
and individuals to participate. 

Each year, DTB modifies the focus slightly to provide 
information on various forms of discrimination. Over 
the years, presenters have included the Honorable 
James Bartleman, Jessica Yee, Aboriginal Chiefs, local 
dignitaries and students. The program varies: 
sometimes it will have just a keynote speaker, and 
other times it will feature a variety of speakers and 
presentations. Youth have played an integral role in 
the event: “Racism Stop It” video winners were shown 
for several years, multicultural youth have shared their 
experiences of starting over in a new 
community/country, and youth theatre groups have 
acted out racism and discrimination scenarios. 

The Story 
Thunder Bay has a rapidly growing Aboriginal 
community, in particular, that DTB wanted to reflect 
in its breakfast celebrations. DTB had also undertaken 
research activities to document the presence of racism 
and discrimination in Thunder Bay over the past 
several years, and wanted to collaboratively 
acknowledge and address these issues before they had 
a negative impact on the social cohesion and fabric of 
the community. Thunder Bay is a great place to live, 
work and play, and DTB wants to maintain the quality 
of life that its residents currently enjoy. 

The Diversity Thunder Bay Breakfast Working Group 
is well-organized and dedicated to offering an exciting 
array of presenters and information. An event planner 
is contracted to help secure sponsorships and arrange 
for registration and logistics, thereby supporting the 
professionalism of the event. The event is kept to a 
tight schedule to allow people to get to work in a 
timely manner. The breakfast menu is respectful of 
various cultures and yet diverse enough to be 
appealing. Also, having youth participate and present 
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as part of the event reminds the attendees of the real 
significance of the message. 

Making a Difference 
In the first year of the breakfast, 50-75 people were 
expected to attend and organizers were pleasantly 
surprised by the interest of over 150 people. It now 
draws over 450 people annually and enjoys significant 
sponsorship from businesses and organizations 
including Confederation College, Lakehead Public 
Schools, Thunder Bay Catholic District School Board 
and the Thunder Bay Multicultural Association. The 
Thunder Bay Chamber of Commerce is now a partner 
in the event planning and is the communication link to 
the local business community. In addition, proceeds 
from the remaining revenue have been used to 
contribute to local youth organizations for the past 
four years. 

Overcoming Challenges 
DTB is a grassroots organization that is unsupported 
by funding or staff. Its volunteer committee relies on 
sponsorship and ticket sales to run the Celebration 
Breakfast. 

Vision for the Future 
The event has grown and gained more community 
partners every year. At this point in its evolution, 
maintaining the level of interest, and continuing to 
spread the message about the elimination of racism 
and discrimination, is very important. The annual 
‘Respect’ award, which is presented to a community 
champion, has been a new addition to the event that 
has been well-received. 

About Diversity Thunder Bay 
Diversity Thunder Bay believes that Thunder Bay 
should be a welcoming and safe place for individuals 
and groups regardless of race, ancestry, place of origin, 
colour, ethnic origin, citizenship, class, creed, sex, 
gender, gender identity, sexual orientation, age, 
education, marital status, source of income, same-sex 
partnership status, family status or disability. 

DTB works towards an equitable community free of 
racism and discrimination of any kind. It consists of 
individuals and representatives of organizations 
working locally to celebrate difference and end racism 
and discrimination. In keeping with its mission to 
foster a culturally aware and equitable community, 
DTB welcomes diverse groups from the city. 
Established in 2000, its membership has grown 
steadily as DTB has worked, one initiative at a time, to 
raise awareness and educate the community. 

Best Practice Contact 
Lisa Beckwick, Director 
Organizational and People Development 
Co-chair of Diversity, Thunder Bay 
Celebration Breakfast 
Cell: 807-626-4264 or Office: 807-346-2366  
beckwicl@tbh.net 

22 Ontario St. 
Thunder Bay, ON  P7B 3E9 

www.diversitythunderbay.ca 

 

Jones/Virani 

Canada's Self 
Portrait 
Canada’s Self Portrait consists of a coast-to-coast trip 
across the country to gather sketches and stories from 
over 700 members of the general public in order to 
explore who Canadians are and what they stand for as 
Canadians. The written responses and drawings will be 
included in the creation process of the Canada’s Self 
Portrait artwork, book and documentary. 
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Description 
The main activity involves filling out a submission 
form with written answers and a small sketch about 
Canadian identity. In addition, photos will be taken of 
enthusiastic participants holding up a white board that 
says, “Canada is…,” and video logs will be shot in 
which participants share their views on Canadian 
identity. 

The project will result in a body of artwork that 
includes a major painting featuring a depiction of the 
sketches; a book featuring scraps from the trip, blog 
posts, images and artwork, plus a documentary 
featuring responses from different participants and 
footage of the art production process. 

The Inspiration 
Canadian identity has always been important to 
Rebecca Jones and Aquil Virani.   

Ms. Jones’s family has been in Canada for generations 
while Mr. Virani’s mother and father were both born 
overseas. Yet both individuals have labeled themselves 
as Canadians without truly understanding their 
identity. Canada’s Self Portrait is their mission is to find 
out who they are and what defines them through 
authentic stories and expressions from the diverse 
body of people that live in this country. The point of 
their coast-to-coast adventure is to investigate further 
than the tales told by commercials and textbooks; to 
dig deeper into Canadians’ diverse identity, and to 
celebrate what makes them unique. 

Mr. Virani’s background as a collaborative visual artist 
serves as the perfect means to explore identity in a 
creative way, and Ms. Jones’s work as a bilingual 
workshop facilitator, addressing issues surrounding 
identity, human rights and discrimination, gives her an 
invaluable set of skills to plan such a grand 
undertaking. 

The Focus 
The goal is to include and inspire all those who feel a 
connection to Canada and its values, regardless of 
citizenship status or ethnic origin.  

The idea is to further the conversation about our 
country’s cultural identity – about what defines Canada 
– and in the process of reflecting and expressing their 
views, contribute significantly to the discussion. 

Participants range in age from 3 to 77 and their 
occupations include police officers, taxi drivers and 
professional ballet dancers. It was important to the 
integrity of the project to include the voice of First 
Nations peoples as well as a variety of immigrant and 
ethnic groups.  

The Story 
Discussion surrounding Bill 60 – the proposed 
Quebec Charter of Values – peaked in early 2014 and 
many Canadians considered its measures to be 
disrespectful and unaccommodating. At the same time, 
commercials and textbooks governed the Canadian 
identity, and being Canadian was understood simply as 
not being American, with no clear, constructive 
identity. 

Ms. Jones and Mr. Virani were upset about the 
increased intolerance and prevalent misunderstandings 
among Canadians, and they wanted to know what 
people thought about the place of multiculturalism 
and diversity within Canadian identity. They wanted to 
do something to unite the diverse peoples of the 
nation and celebrate the shared values that go beyond 
skin colour or religion. They decided that a 
documented journey, an ongoing discussion and a 
collaborative painting were the perfect solution to 
define Canada in a creative and authentic way. 

Making a Difference 
Art resonates with people. It is a unique and accessible 
avenue for communicating ideas and evoking 
emotional connections with people of all backgrounds. 
Art is a powerful tool for creating change, for 
expressing both logical and moving ideas, and for 
uniting everyone as artists of the same brushstroke. 

The creation of a body of artwork, a book and a mini-
documentary will allow people to creatively express 
authentic Canadian ideals. 
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Overcoming Challenges 
The main challenge has been coordinating a 
representative sample of participants from across 
Canada. While the project does have participants from 
all 13 provinces and territories, the multicultural nature 
of the country can be difficult to represent. 

While submissions are accepted both online and in 
person, it was important to travel and interact with 
Canadians. Keeping costs low was also important. 

Another challenge has been encouraging participants 
to reflect deeply about Canadian identity in an original 
way. While the project coordinators cannot decline 
submissions, they explain the project’s goals and hope 
for authentic stories that move past clichés. 

Vision for the Future 
The multimedia nature of the project allows for 
maximum exposure and impact. The artwork and 
book inspired by Canada’s Self Portrait will be available 
as a travelling show with artist statements sharing a 
message of unity and diversity. The documentary film 
will be entered in festivals and shown to audiences and 
will also be viewable on the Canada’s Self Portrait 
webpage (aquil.ca/canada). 

Canada’s Self Portrait will also be adapted into 
educational material and a teacher’s manual – geared  
towards specific subjects such as visual art, language 
art and social studies – will be created. While it is 
important to reflect and create, it is just as imperative 
to keep the conversation going, and schools are a great 
place to start. 

About Canada's Self Portrait 
Aquil Virani is a freelance visual artist, graphic 
designer and speaker based in Montreal whose work 
has taken him around the world and received 
considerable media coverage. 

Rebecca Jones is a facilitator for the Montreal-based 
non-profit, ENSEMBLE for the respect of diversity, 
whose mission is to work with youth to promote a 
more inclusive society. 

Best Practice Contact 
Rebecca Jones 
Canada’s Self Portrait 
514-297-5168  
rebecca.jones@mail.mcgill.ca 

#1407-1101 rue Rachel E. 
Montreal, QC H2J 2J7 

www.aquil.ca 

 

Cordova Center 

Cycling Cleric 
Imam Dr. Mohamad Jebara, Head Master and 
Resident Scholar at Cordova Academy and Andalusia 
College in Ottawa, travelled from Ottawa to Quebec 
City via bicycle and roller blades in the summer of 
2014. 

Description 
Imam Jebara, aka the Cycling Cleric, embarked on his 
501-km journey from Ottawa to Quebec City to: 

• raise awareness about heart health; 
• raise funds for the Heart & Stroke Foundation; 
• dispel myths about clerics and the Islamic faith; 
• reach out to various communities along the way, 

and 
• inspire ordinary Canadians to be more active. 

Imam Jebara is not an athlete but he has a passion for 
making a difference using unconventional methods. 

The Cycling Cleric Best Practice involved reaching out 
to faith- and cultural-based organizations of all types 
as well as targeting sports-related businesses for 
sponsorship.  
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In preparation for the trip, the Cycling Cleric team 
visited cities and towns along the route and reached 
out to faith and cultural organizations to inform them 
and encourage them to join the cause. The team also 
addressed faith-based leaders and congregations. The 
ability to bring all people together for a common 
cause, regardless of faith or cultural background, is 
what made it a success. 

The Inspiration 
Imam Jebara hoped that his cycling trip would uplift 
people – especially in faith communities – and inspire 
them to extend a loving hand to the world, simply out 
of love for humanity. The initiative was inspired by his 
desire to see change, which he believes must come 
from within. 

"Neither incantation nor supplication alone can make 
a difference,” says Imam Jebara. “In reaching any goal, 
one must push oneself to move, especially when one 
feels paralyzed and devoid of energy. This requires a 
strong spirit. Indeed, it is worse than slaughter to 
break a person's spirit, crush their hopes and 
extinguish their drive. Conversely, to uplift a person's 
spirit, resurrect their hope and rejuvenate their drive is 
the greatest form of saving lives." 

The Focus 
The main goal of the initiative was to inspire 
Canadians to stay physically active by raising awareness 
about heart disease and raising funds for heart and 
stroke research and prevention. Imam Jebara hoped 
Canadians would be encouraged when they learned 
that he undertook his journey despite having suffered 
from back pain for nine years.  

The Story 
Every 10 minutes, someone in Canada dies of heart 
disease or stroke, making them the two leading causes 
of death nationwide. The Cycling Cleric project aimed to 
tackle this problem, and serve as a stepping stone in 
helping to improve the quality of Canadian lives, by 
promoting health and fundraising for life-saving 
research. 

Making a Difference 
The Cycling Cleric acted as a catalyst for positive change 
in his promotion of healthy living and helped to raise a 
few thousand dollars for research. 

The project gained the support of over 29 
organizations, businesses, community leaders and 
individuals including Bushtukah, Trillium Gift of Life, 
Carleton University, the Carleton University Students 
Association, the City of Ottawa, the Canadian 
Foundation for Cross-Cultural Dialogue and local faith 
groups. 

The project created a buzz online as supporters 
followed the Cycling Cleric's progress on Facebook and 
Twitter. Moreover, it encouraged local Canadians to 
think twice about the health of their hearts, and has 
even inspired others to participate in a similar trek 
next year. 

Overcoming Challenges 
The biggest challenge came from the Cycling Cleric 
himself, as he was not an athlete, had never gone on a 
trek of this length and had a history of back pain. 

Contacting every local organization, business and 
community leader for support and sponsorship was a 
challenge at first. The Cycling Cleric required certain 
equipment to facilitate his journey, which had to be 
acquired; he also needed food and lodging. 
Determining a safe route also presented an initial 
challenge. 

Vision for the Future 
The Cycling Cleric aims to be an annual charity project 
to raise awareness about healthy living. The team 
hopes to continue to network and build cross-cultural 
bridges through a common cause. 

The Cycling Cleric plans to go cross-country skiing in 
December 2014 to continue his awareness campaign. 

About the Cordova Center 
The Cordova Center's aim is to establish friendship 
and promote love, harmony and understanding among 
various cultural and faith groups and communities, in 



Community 
 

28  

an effort to enrich the Canadian multicultural 
experience, and encourage the healthy integration of 
young Muslims as productive and positive 
contributors to the success of the ‘Canadian dream.’  

The Cordova Center is non-sectarian. It promotes 
diversity and understanding, emphasizes traditional 
Islam and works to prevent radicalization, intolerance 
and religious extremism amongst Canadian Muslim 
youth. 

Best Practice Contact 
Rachel Whitby, Administrator 
Cordova Center 
1-855-567-3223  
admin@cordovacenter.org 

47 Landover Cres. 
Ottawa, ON  K2M 2W3 

www.cordovacenter.org 
www.cyclingcleric.ca 
www.facebook.com/cyclingcleric 

 

The Multicultural Council  of 
Windsor and Essex County 

Diversity 
Education 
Program 
The Multicultural Council of Windsor and Essex 
County (MCC) develops and delivers diversity and 
anti-racism training workshops for local businesses as 
well as for non-profit, public and private 
organizations. 

Description 
The MCC’s Best Practice is its Diversity Public Education 
Program. The MCC begins the process by conducting 
an initial needs assessment of a client or organization 
that has requested its services, gathering information 
and developing a pre-session survey. An MCC 
educator then analyzes the results, combines them 
with the theoretical portion of the core curriculum and 
the specific request of the organization/client, and 
develops a course that is tailored to the organization’s 
specific needs. The final step in the process involves 
the use of participant evaluations to update current 
workshops and innovate for future sessions. 

This approach has been successful because it illustrates 
and discusses diversity issues from different 
perspectives. For instance, in its partnership with the 
local Go for Health Initiative, the MCC developed a 
series of workshops aimed at the needs of different 
professional sectors, i.e. dieticians, nurses and social 
workers. In addition, as a result of its relationship with 
the Hospice of Windsor and Essex County, the MCC 
was asked to develop a training session tailored to the 
specific needs of the new Leamington Hospice. The 
feedback from both initiatives was extremely positive. 

The Inspiration 
The initiative was inspired by a tremendous local 
demand from community partners, ethno-cultural 
groups, organizations and individuals for support and 
training. These groups and individuals wanted to know 
more about local diversity, learn how to effectively 
work across cultures and understand the struggles and 
challenges – as well as the contributions and 
achievements – of newcomers and immigrants in our 
community. 

The Focus 
The MCC’s Diversity Public Education Program is tasked 
with raising public awareness and understanding of 
diversity and cultural competence in the Windsor-
Essex region. It works to increase public and 
individual awareness of biases and stereotypes, and 
develops tools and strategies for combating racism. 
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The MCC’s cultural diversity training provides the 
community with a greater understanding of the 
contributions that immigrants from all backgrounds 
bring to Canada. 

This initiative intends to effect change in systemic 
barriers faced by individuals from diverse ethnic, 
linguistic and cultural backgrounds. The program, 
through its directed workshops, works towards the 
review of practices and policy procedures that might 
represent, and may result in, barriers to the access of 
opportunities and services in our community.  

The Story 
The underlying motivation for the development of this 
program came about as a result of the invisible barriers 
to accessing services and opportunities that help 
newcomers and immigrants become an integral part of 
the local community. 

Making a Difference 
One example of making a difference is through the 
MCC’s workshop, "Creating an Inclusive Work 
Environment," which presents the concept that it is no 
longer enough for organizations to simply aim towards 
fulfilling the minimum legal requirements of 
inclusivity. Workshop participants gain an awareness 
of the need to learn how to tap into the latent pool of 
talent within the local immigrant population – with the 
benefit of fostering positive race relations – given the 
region’s current demographic diversity and 
immigration trends. 

Overcoming Challenges 
The initiative’s main challenge is in outreach. This is 
not due to a lack of individual or systemic interest in 
the topics of diversity and cultural competence but, 
rather, to time restrictions. 

The program acknowledges this challenge and works 
towards time flexibility, trying to provide sessions at 
different times of the day, including after working 
hours. For instance, a recent session for local 
residents, conducted in partnership with the United 
Way Centraide, was offered in the evening. 

Vision for the Future 
The MCC envisions a Diversity Public Education Program 
that is easily accessible to every individual, 
organization and company in Windsor-Essex. With 
this vision in mind, the MCC is working on increasing 
the number of sessions it delivers per year. In addition, 
it is currently working towards the development of 
self-guided online modules that would greatly increase 
the project’s impact and scope. 

About the Multicultural Council  
of Windsor and Essex County 
The Multicultural Council of Windsor and Essex 
County is the area’s leading agency in the delivery of 
cultural competence and diversity training. It is a 
charitable umbrella organization whose mission is to 
promote and encourage a harmonious society in 
Windsor-Essex that is multi-racial, multi-faith and 
multi-ethnic, and to work towards the social equality 
of all cultures. It has traditionally worked alongside the 
region’s many ethno-cultural groups to promote 
awareness of the cultural wealth and diversity they 
have contributed. 

The agency has, since 1993, consolidated knowledge 
and expertise in the area of curriculum development 
and training in inclusiveness, cultural competence, 
diversity and cross-cultural communication, and has 
established itself as a resource for tailored educational 
solutions. 

Best Practice Contact 
Camila Alves, Diversity Educator 
Multicultural Council of Windsor and Essex County 
519-255-1127, ext. 203  
calves@themcc.com 

245 Janette Ave. 
Windsor, ON N9A 4Z2 
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Eritrean-Canadians 

Eritrean-
Canadian 
Human Rights 
Group of 
Manitoba 
The Eritrean-Canadian Human Rights Group of 
Manitoba raises awareness of, and seeks solutions for, 
human rights violations in Eritrea, human trafficking 
and the plight of Eritrean refugees. It also fights for 
the rights of Eritrean-Canadians to live free of any 
oppression or intimidation. 

Description 
The Eritrean-Canadian Human Rights Group of 
Manitoba employs Canadian laws and resources in its 
work as it strives to contribute to harmonious race 
relations between the Eritrean community and the 
Canadian public at large, and to fight for human rights, 
security and peace in the troubled Horn of Africa. 

The group has supported the Eritrean community 
living in Canada. It has also combated antisemitic 
events and other activities it sees as oppressive.  

The Inspiration 
Most members of the Eritrean-Canadian Human 
Rights Group of Manitoba fled to Canada to obtain 
safety and security. 

The group reaches out to the media, the Canadian 
authorities, and human rights and justice groups, to 
partner with them. 

The Focus 
The focus of the group’s initiatives is to ensure 
compliance with Canadian laws that deal with 
harmonious race relations and the security of all 
Canadians. 

The Story 
The Eritrean-Canadian Human Rights Group of 
Manitoba believes harmonious race relations are only 
possible when ethnocultural communities, including its 
own, are free from the tentacles of tyrannical and 
sanctioned regimes, and able to exercise their rights as 
groups and individuals to participate with confidence 
in the Canadian way of life. 

Victims who have come to Canada to escape regimes 
with horrible human rights records – including regimes 
that have been sanctioned by Canada and the 
international community – have to be protected. 

Making a Difference 
The group has succeeded in many of its endeavours 
and has received considerable media coverage. Though 
much remains to be done, the group believes it has 
restored the confidence of Eritrean-Canadians to 
uphold core Canadian values, participate in the 
Canadian way of life and make use of Canadian 
institutions. 

Overcoming Challenges 
Due to many factors, the group has faced unique 
challenges. 

Empowering victims to speak out has been difficult. 
The Eritrean-Canadian story was virtually unknown 
and community members had legitimate fears of 
reprisal. 

Moreover, apart from financial and organizational 
challenges, the group has met with coordinated attacks 
against its reputation by some other groups and 
individuals. 
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Vision for the Future 
The Eritrean-Canadian Human Rights Group of 
Manitoba will continue its work to ensure that all 
regimes abide by international law. 

About the Eritrean-Canadian  
Human Rights Group of Manitoba 
The Eritrean-Canadian Human Rights Group is an 
advocacy group whose main focus is to raise 
awareness of gross human rights violations while 
reaching out to the Canadian government and public. 

Best Practice Contact 
Ghezae Hagos Berhe, Spokesperson 
Eritrean-Canadian Human Rights Group of Manitoba 
204-293-3838  
ghezae_hagos@yahoo.com 

513 Oakland Ave. 
Winnipeg, MB R2G 0B6 

www.hidmona.net 

 

Cumberland African 
Nova Scotian Association 

Everything 
in a Jar 
The Cumberland African Nova Scotian Association 
(CANSA) provides persons with disabilities with 
employment training and work experience through its 
Everything in a Jar project. 

Description 
Inclusion for persons with disabilities from all cultural 
and ethnic backgrounds is a difficult sell for 
employment opportunities and training. CANSA 
developed Everything in a Jar as a training pilot program 

for persons with disabilities to develop teamwork and 
leadership skills, as well as customer service and 
entrepreneurial know-how. The product consists of 
the dry ingredients needed for baked goods such as 
muffins, cakes or cookies, which are packaged in 
mason jars and labelled with ingredient lists and 
instructions. The products are sold by CANSA clients 
(persons with disabilities) at local farmers’ markets, 
fairs and workshops showcasing their talents.  

The program supports individuals who want to work 
and stay in their communities. Everything in a Jar 
demonstrates how to utilize society’s best resources – 
its people – as they move forward towards full 
inclusion of persons with disabilities. After gaining 
training and work experience through this program, 
individuals have been able to move on to other 
opportunities. 

The Best Practice model represented by Everything in a 
Jar is transferable to any organization or business, large 
or small. An investment in persons with disabilities 
today becomes a strength for organizations and 
businesses tomorrow.  

The Inspiration 
The initiative was inspired by persons with disabilities 
who have never been afforded an opportunity to work 
in paid employment. CANSA wants to give them a 
meaningful work experience. 

The Focus 
The initiative was directed towards persons with 
disabilities who lack the training and skills they need to 
enter the workplace.  

The goal of the initiative must be considered from the 
perspectives of both the organization and its clients. 
CANSA’s goals are to place persons with disabilities in 
an employment environment, give them training and 
provide work experience. Clients’ goals are to create 
product awareness and set targets for customer sales 
and future prospects (for Everything in a Jar as well as 
for personal professional development). 
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The Story 
Cumberland County, NS has the highest per capita 
rate for persons with disabilities.  

CANSA took over services for persons with 
disabilities in 2006 as it was already experienced in 
working with disadvantaged groups (African Nova 
Scotians and youth at risk).  

Its first challenge was to become more educated on 
‘disability issues,’ which encompass more than just 
infrastructure. It examined behaviour, commu-
nications, employment and technology, and how best 
to serve a segment of the population that also faced 
other barriers to becoming part of the workforce. 

The Everything in a Jar project, which was created 
internally by two staff members, won a 2012 regional 
Lieutenant Governor's Persons with Disabilities 
Employer Partnership Award. 

Making a Difference 
One-third of CANSA’s client base self-identifies as 
having a disability. This initiative has led to better 
community awareness and has opened the door to 
improving what has been a great difficulty in educating 
employers to hire persons with disabilities. CANSA 
promotes this small social enterprise not only as a 
training ground, but also as a way of presenting these 
individuals as well-trained, ready to work and 
committed to sustainable employment. 

Inclusion is a hard sell when talking about dis-
advantaged and marginalized people. CANSA has 
made an inroad and continues to be a leader in 
Cumberland County. 

Overcoming Challenges 
In planning the Everything in a Jar initiative, CANSA 
had a large client base to draw from, and the 
commitment from its clients was there from the start. 
Funding was required to purchase inventory and 
clients were willing to do without profits from sales 
until the project could generate sufficient funds to 
produce sufficient product.  

Once this was achieved, CANSA was able to obtain 
subsidy funding through programming, and provide a 
wage to clients during training. 

Vision for the Future 
CANSA will continue to market individuals to 
employers. The Everything in a Jar product and service 
continue to be showcased at workshops and during 
local community presentations, and ‘former’ project 
clients have been involved in sharing their success 
stories, including through videos. CANSA is 
developing the model into a sustainable employment 
tool as a social enterprise for persons with disabilities. 

About the Cumberland African  
Nova Scotian Association 
The Cumberland African Nova Scotian Association is 
a non-profit agency which has provided specialized 
employment services to African Nova Scotians, 
persons with disabilities, youth and the community of 
Cumberland County at large since 2000. In addition, 
CANSA is well-connected to the community, with 
over 40 local partners and 10 provincial/federal 
partners dealing with employment, culture and 
technology. 

The Province of Nova Scotia and the Black Business 
Initiative have recognized CANSA for its commitment 
to race relations and cultural understanding. 

CANSA’s staff and board are actively involved – 
through CANSA and external organizations – in 
health, education, policing and community services 
aimed at promoting awareness and understanding 
through volunteerism. 

Best Practice Contact 
Elizabeth Cooke Sumbu, Executive Director 
Cumberland African Nova Scotian Association 
902-661-1509;  902-667-6662 
elizabeth.cooke.sumbu@cansa.ca 

63 Victoria St. 
Amherst, NS B4H 4E1 

www.cansa.ca 
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Asian Heritage Society 
of New Brunswick 

Explor/Asians 
Exhibition 
The Asian Heritage Society of New Brunswick 
(AHSNB) creates exhibits for Asian Heritage Month 
(AHM) featuring the local and national histories of 
Korean, South Asian, Japanese, Filipino, Chinese and 
Iranian Canadians. This material is made into posters 
and exhibited on large display boards in heavily 
trafficked areas where the public has the opportunity 
to view them free of charge. 

Description 
The AHSNB has organized the Explor/Asians 
Exhibition annually since 2006 to create public 
awareness of the experiences and contributions of 
Asian Canadians. This initiative follows the federal 
mandate of Asian Heritage Month to honour the 
legacy of Canadians of Asian heritage, with a focus on 
the history and contributions of Asian Canadians in 
New Brunswick. 

The AHSNB selects a different theme or featured 
community each year and creates an exhibition 
featuring a timeline history, historical photos and 
profiles of outstanding Asian Canadians in the local 
community. The Explor/Asians Exhibition launches in 
the lobby of the Premier’s office and is open to the 
public for two months. The materials are subsequently 
available on loan to schools, and cultural and 
community associations. In addition, Explor/Asians 
CDs are created and sent to teachers and other 
interested parties. 

The Inspiration 
The federal government formally declared May as 
Asian Heritage Month in 2002, in recognition of the 
many social, political and economic contributions of 
Asian Canadians, both past and present. The AHSNB 
was founded that same year to follow the federal 
mandate of AHM in a local context. 

Asians are the fastest-growing immigrant population in 
New Brunswick and a key part of the provincial 
government's strategy on population and economic 
growth. At the same time, Asians have a long history 
in the province, spanning over a century, and have 
made many important contributions to its growth and 
development. As a minority group, their history is not 
well-known, even amongst Asians themselves. The 
AHSNB felt it was crucial to educate the public on this 
history as a means of fostering local pride in the 
multicultural history of the province and 
understanding of the ways that immigrants enhance 
communities. This, in turn, creates a more welcoming 
and appreciative environment and promotes the 
integration and retention of ethnocultural minorities. 

The Focus 
The AHSNB’s goal is to raise the visibility of Asian 
Canadians, educate the public about their history and 
contributions, and fill in gaps in the mainstream 
historical narrative. It is important that Asian 
Canadians and other ethnic minorities have positive 
historical role models and an understanding of how 
they fit into the social fabric of Canada. This facilitates 
a sense of citizenship and belonging, and prevents 
alienation and exclusion. As an anti-racism initiative, it 
is important that the wider public has an 
understanding not only of the historical contributions 
of Asian Canadians, but also of their struggles against 
social and institutional discrimination. This helps 
reinforce a commitment to creating fair and tolerant 
communities, and fosters respect for multiculturalism, 
democracy and peace. 
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The Story 
The Explor/Asians Exhibition was born out of the need 
to fill gaps in the curriculum regarding Asian Canadian 
history. Students learn very little about the historical 
experiences of Asian Canadians or other ethnic 
minorities. While the Asian population in New 
Brunswick is small, it has contributed in important 
ways to the development of the province, beginning in 
the 1880s when Lebanese immigrants worked as 
peddlers servicing isolated farms and rural 
communities. In the 1960s, the adoption of the Points 
System allowed New Brunswick to benefit by gaining 
many highly qualified doctors, professors, 
businesspeople and other professionals from South 
Asia. The AHSNB believed that knowledge of these 
and other aspects of Asian Canadian history would 
help prevent racism and alienation by fostering an 
appreciation for the role of immigrants and ethnic 
minorities in creating healthy and vibrant 
communities. 

Making a Difference 
What makes the initiative successful is public interest, 
the participation of the local Asian Canadian 
community, and strong partnerships with schools, 
post-secondary institutions and government 
departments. 

Local Asian Canadian communities that have 
participated in the Explor/Asians project have been 
able to learn more about their own histories, share 
their experiences with the public, and in the case of 
newer immigrants, use the exhibition as an 
opportunity to introduce themselves to the 
community. For example, one of the exhibits featured 
Iranian Canadians, a new but growing population in 
New Brunswick. The exhibition featured a timeline 
history of Iranian immigration to Canada, motivations 
for immigrating, a feature on sectors in which Iranian 
Canadians are making outstanding contributions, and a 
section profiling local Iranian Canadian business 
owners and community members.  

The Iranian community worked closely with the 
AHSNB to create the exhibit and have since re-used 
the materials in their own cultural events and during 
public fairs and festivals. Other featured communities 
have been positively affected in similar ways. 

The exhibition also creates networking opportunities 
for Asian Canadians. Many community leaders and 
dignitaries from the provincial and municipal 
governments attend the launch of the exhibition and 
have the opportunity to personally connect with 
members of the Asian Canadian community. 

Overcoming Challenges 
The main challenge in developing this initiative is 
securing enough regular funding to pay for 
researching, writing, creating and translating the 
exhibition materials. The AHSNB would also like to 
integrate Asian Canadian history within the 
mainstream school curriculum, but making changes at 
this level has been difficult. Nonetheless, in the last 
several years the AHSNB has enjoyed a growing 
relationship with the Department of Education, and 
increased interest from schools, teachers and post-
secondary institutions. It is hopeful that the materials 
it has developed may someday be used in the 
classroom. 

Vision for the Future 
The AHSNB has four chapters in New Brunswick. 
The Explor/Asians Exhibition takes place in 
Fredericton but other chapters have started to hold 
their own exhibitions and have incorporated similar 
initiatives into their AHM celebrations by hosting 
public lectures on local Asian Canadian history.  

The AHSNB plans to expand this initiative by 
exploring other creative means of increasing awareness 
of Asian Canadian history, including partnering with 
the New Brunswick Film Co-Op. 

The AHSNB is also compiling the Explor/Asians 
material and expanding it into a book project on the 
early immigration history of Asians in New Brunswick.  
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This project will be a great resource for future 
generations and for the descendants of Asian 
immigrants who wish to learn more about their family 
history. 

About the Asian Heritage Society 
of New Brunswick 
The Asian Heritage Society of New Brunswick is a 
non-profit organization with members from diverse 
Asian Canadian communities.  

In addition to AHM activities, the AHSNB’s major 
objectives include:  

• public outreach to build understanding between 
Canadians and Asian immigrants;  

• collaborating with municipal and provincial 
governments and the Department of Education to 
encourage teachers to engage students with 
activities that foster an understanding of the 
culture, history and contributions of Asian 
Canadians, and  

• providing Asian Canadians with the opportunity to 
work closely with post-secondary institutions to 
create a curriculum for training future teachers to 
reflect Asian Canadian identity. 

Best Practice Contact 
Madhu Verma, Chair 
Asian Heritage Society of New Brunswick 
506-457-0257  
madhuverma@rogers.com 

28 Saunders St. 
Fredericton, NB E3B 1N1 

www.ahsnb.org 

FoodShare Toronto 

Growing Food 
Justice Toronto 
Growing Food Justice Toronto fosters sustainable, 
community-based food action programs and urban 
agricultural initiatives as a means of dismantling racism 
and empowering low-income communities, 
Indigenous Canadian communities and communities 
of colour. 

Description 
Growing Food Justice Toronto strengthens the capacity of 
emerging, community-led, start-up ad hoc groups, 
collectives and committees to build local food justice 
initiatives led by communities of colour, Indigenous 
Canadian communities and newcomers to Canada. It is 
FoodShare Toronto’s innovative and dynamic 
approach to growing such initiatives through the 
animation of its Cross-Cultural Food Access 
Innovation Hub. 

This food system network views dismantling racism as 
a core principle. It brings together social change agents 
from diverse sectors, all working to bring about new, 
healthy and sustainable food systems, while supporting 
and building cross-cultural leadership in impoverished 
communities throughout the world. 

Growing Food Justice Toronto is a Best Practice that 
Foodshare Toronto has embedded in all of its 
programs and administrative networks through 
educational programs for staff, volunteers, social 
service agency networks and community-led 
organizations. Programs include “Dismantling 
Racism” training, workshops and resource materials, 
as well as additional national and international training 
opportunities. 
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The Inspiration 
FoodShare Toronto works to empower individuals, 
families and communities through food-based 
initiatives, while advocating for the broader public 
policies needed to ensure that everyone has adequate 
access to sustainably produced, healthy food. 

Community consultations and project evaluations 
identified a need for more dialogue and opportunities 
to explore the systemic barriers that exist within 
communities of colour, Indigenous Canadian 
communities and new Canadian communities, where 
food access programming and leadership was 
concerned. Many community partners stated that they 
consistently experienced racism, oppression and 
discrimination when attempting to lead their own 
community-based food action initiatives and when 
attempting to access emergency food services. 

The Focus 
The focus of the work is to give ongoing, culturally 
appropriate, diverse, unifying and sustainable support 
to cross-cultural community groups, which will enable 
them to explore, plan and act on issues and strategies 
related to food justice, diversity and equity access 
initiatives through the Cross-Cultural Food Access 
Innovation Hub. 

The Story 
Many of FoodShare Toronto’s cross-cultural, 
community-led partners have experienced difficulties 
in advancing their community food access projects due 
to multiple barriers, particularly the challenges rooted 
in racial discrimination and other circumstances. 

For example, emergency food programs located within 
communities often didn't provide culturally 
appropriate food, and when community members 
requested that their ethnocultural needs be reflected, 
they received minimal responses and/or changes to 
programs. 

FoodShare Toronto’s most valued partnerships are 
with their community-based leaders. These are 
residents of the communities that they serve, who 

have taken leadership roles to ensure that the food 
access programs serving their communities are 
accessible, consistent and equitable. 

Making a Difference 
Growing Food Justice Toronto mobilizes and strengthens 
leadership from communities of colour, new 
Canadians and Aboriginal communities to play a key 
role in determining their food futures and building 
resilient communities. It fosters new and improved 
cross-community networking for communities that are 
often under-networked and increases the 
organizational capacity and visibility of projects. 

Overcoming Challenges 
The biggest challenge has been dealing with the 
number of groups and organizations that want to join 
the Cross-Cultural Food Access Innovation Hub 
platform. This demand has resulted in a growing 
waiting list. 

Vision for the Future 
FoodShare Toronto intends to grow the capacity of its 
Cross-Cultural Food Access Innovation Hub platform 
to increase its ability to engage emerging cross-cultural 
food action community organizations and initiatives. 
This program has received support from multiple 
funders, including a long-term commitment from the 
City of Toronto, ensuring that this project will become 
a lasting resource for the city and a replicable model 
for communities across the globe. 

About FoodShare Toronto 
FoodShare Toronto is a non-profit community 
organization whose vision is “Good Healthy Food for 
All.” Founded in 1985 to address hunger, FoodShare 
Toronto takes a unique, multifaceted and long-term 
approach to hunger and food issues. It works to 
empower individuals, families and communities 
through food-based initiatives, while advocating for 
the broader public policies needed to ensure that 
everyone has adequate access to sustainably produced, 
healthy food. Working ‘from field to table,’ FoodShare 
Toronto focusses on the entire system that puts food 
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on the table: from the growing, processing and 
distribution of food to its purchasing, cooking and 
consumption. 

FoodShare Toronto is Canada’s largest community 
food security organization, recognized as an important 
innovator of effective programs that have been 
reproduced across Canada. 

Best Practice Contact 
Utcha Sawyers, Community Food Animation 
and Food Justice Manager 
FoodShare Toronto 
647-921-9736  
utcha@foodshare.net 

90 Croatia Street 
Toronto, ON M6H 1K9 

www.foodshare.net 

 

Canadian Human Rights 
International Organization 

Human Rights 
The Canadian Human Rights International 
Organization (CHRIO) works to defend such 
fundamental human rights as life, dignity, value and 
gender equality, and to counter discrimination based 
on race, creed, gender, sexual orientation or disability, 
in accordance with the United Nation’s Universal 
Declaration of Human Rights. 

Description 
CHRIO provides services for new immigrants, 
residents and citizens of Canada, including those living 
abroad, in the areas of settlement, family counselling, 
employment training, translation and interpretation, 
and volunteerism.  

It endeavours to make the transition into Canadian 
culture a positive experience for new immigrants. 

The Inspiration 
Professionals from different disciplines and different 
countries came together in Canada to form the 
CHRIO as a means of creating a more humane and 
just world. They had arrived in Canada as refugees 
from countries where they had been subjected to 
conditions such as armed conflict, intolerance, 
persecution, arbitrary detention and threats against 
their lives. Many had been forced to leave family 
members behind in those same intolerable conditions. 
As a result, all CHRIO members share a strong 
commitment to freedom, justice and the realization of 
human rights around the globe.  

The Focus 
Refugees and immigrants who have experienced 
human rights violations in their countries of origin 
may continue to suffer in their new countries, as they 
are subjected to discrimination, marginalization, hate 
or prejudice. 

CHRIO provides services to help immigrants and 
refugees adapt to life in Canada, and gives them 
information about human rights. 

In addition to promoting human rights, CHRIO takes 
legal and political action to end human rights 
violations, and to obtain reparations for violations that 
have been committed, both nationally and 
internationally. It also works to relieve poverty by 
providing basic amenities to refugees, immigrants and 
other people in need. 

The Story 
CHRIO works to protect people at risk around the 
world: from victims of human rights violations and 
crimes against humanity to human rights defenders 
who are persecuted for their work. Human life – and 
quality of life – must both be defended. 
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Making a Difference 
CHRIO follows a leadership model based on inclusion 
and cooperation by recruiting members who have 
been victims of human rights violations and who can 
share their experiences, knowledge and commitment 
to human rights implementation. In this way, CHRIO 
is constructing strong and healthy bridges between 
itself – a community organization – and the most 
diverse communities locally and globally. 

Most of its members and workers are volunteers and 
its founders have received numerous awards in 
recognition of their work with CHRIO. 

Overcoming Challenges 
The critical challenge has been with financial 
resources. In contrast, CHRIO has found that people 
from the most disadvantaged communities are the 
ones who contribute by donating their skills, talent and 
expertise. 

Vision for the Future 
CHRIO intends to enhance its community-based work 
in Canada, and build on its educational work 
internationally, through the planning and delivery of 
high-quality ethical services and programs. 

About the Canadian Human  
Rights International Organization 
The Canadian Human Rights International 
Organization is a non-profit organization that works in 
the field of human rights issues. It was founded in 
2003 by professionals in the fields of law, social work, 
sociology, psychology, criminology and human rights. 
It works with international organizations and 
promotes a comprehensive defense of human rights in 
search of an equitable society. 

Best Practice Contact 
Cesar Napoleon Grijalva, Executive Director 
Canadian Human Rights International Organization 
416-635-7805; 647-239-7981; 416-948-9575  
cngrijalvah@chrio.ca 

1725 Finch Ave. W. 
Toronto, ON M3N 1M6 

www.chrio.ca 

 

Theatre 

Modern Times 
Stage 
Company 
The Modern Times Stage Company provides a true 
reflection of Canada’s cultural diversity through 
theatre. 

Description 
The Modern Times Stage Company’s productions 
create employment opportunities and skills training for 
culturally diverse artists who are often left out by 
mainstream theatre companies. 

The company was founded on the belief that 
individual voices, experiences and backgrounds can 
unite in a common vision and create theatre that 
expresses the essence of a shared human spirit. It has 
an interest in the artistic expression of all world 
cultures and in the ways that art can associate 
individuals as a human race as opposed to a system of 
unconnected cultures. 
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The Inspiration 
The artists of the Modern Times Stage Company 
believe in a world where human identity defies a 
singular definition and therefore their theatrical 
aesthetic draws from many styles of theatre. Within 
this diversity, they seek beauty in simplicity and truth 
in vulnerability. Their artistic process and award-
winning productions are rooted in this unique 
approach, resulting in a timeless, placeless expression 
of reality. 

The Focus 
Themes of loneliness, the mystery of existence, the 
search for happiness and truth, and the conflict 
between fate and will are often at the centre of the 
company’s work. The productions are usually placeless 
and timeless: design elements are ultimately more like 
archetypes. Archetypes transcend cultural and political 
borders, and this is what the company strives for in its 
creation: to move away from ideology and towards a 
human vocabulary that speaks across civilizations. 

The Story 
Modern Times has a strong history of conceptualizing, 
planning and executing small- and large-scale projects, 
including international co-productions, symposiums, 
workshops and training programs. With its small core 
of artistic and administrative staff, the company has 
produced over 26 theatrical productions in 25 years. 
Its productions have been honoured with 50 Dora 
Mavor Moore Award nominations and 10 Dora 
Awards, and its Director Soheil Parsa has won several 
national and international distinctions. 

Making a Difference 
Modern Times has provided arts education and 
engagement programs for culturally diverse youth and 
young immigrants. Its Youth Theatre Unit, supported 
by the Canada Council, gave workshops that 
combined skills training in theatre with social action 
and current themes, many with respect to the 
challenge of being a new Canadian. 

It has also taken its work into war-torn areas, such as 
Bosnia and Herzegovina and Colombia, to inspire 
exchanges on nationalism and identity through its 
“Dialogues” project. 

Overcoming Challenges 
Modern Times dealt with, and overcame, serious 
administrative challenges in its 2009-2010 season with 
the assistance of board members and long-time 
supporters. As a result, it has refocused its 
administrative planning and developed long-term 
strategies to ensure stability and future growth. 

Vision for the Future 
Modern Times explores stories from across the globe 
and produces adapted, translated and original works 
for audiences in Canada and internationally. 

It would like to expand its practice of translating and 
adapting Iranian plays to encompass a larger 
intercultural and cross-cultural scope in response to 
Toronto’s cultural intricacies; this would also include 
broadening its work with youth from different cultural 
and racial backgrounds. 

About the Modern Times Stage Company 
The Modern Times Stage Company was established in 
1989 in Toronto. It creates original plays, revisits 
classical works and translates the plays of Iranian 
dramatists. Led by Iranian-Canadian Director Soheil 
Parsa, the company’s work has been performed in 
Bosnia and Herzegovina, Colombia, Cuba, Denmark 
and Iran. 

Best Practice Contact 
Gia Nahmens, Head of Administration 
Modern Times Stage Company 
647-210-0598  
gianahmens@hotmail.com 

Studio 310, 15 Case Goods Lane 
Toronto, ON M5A 3C4 

www.modertimesstage.ca 
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PLI 

Policing 
Literacy 
Initiative 
The Policing Literacy Initiative (PLI) is a youth-driven 
public education and advocacy group focused on 
policing services and community safety in Toronto. It 
combines research and on-the-ground experience to 
create educational resources to help people better 
understand policing and safety issues, while also 
empowering those affected by these issues to influence 
policy. 

Description 
On an individual level, PLI focuses on education and 
discussion to equip youth with knowledge that can 
help ensure their safety and empower them to address 
perceived systemic inequities in the way policing is 
conducted in Toronto. 

On an institutional level, PLI focuses on well-
researched approaches to policy change informed by 
lived experience, taking into account the needs of both 
the police and communities. 

On a broader community-wide and municipal level, 
PLI seeks to bring together groups that traditionally 
have been polarized, to engage in discussion and better 
understand the diverse needs and concerns that feed 
into this complicated issue. 

The Inspiration 
PLI grew out of a desire to change the conversation 
about police-community relations. The model was 
inspired by the Yale Law School Innovations in 
Policing Clinic, in which PLI Founder Jamil Jivani 
participated. PLI is particularly interested in the 

potential for blending academic research with lived 
experiences in Toronto’s designated Neighbourhood 
Improvement Areas in order to provide authentic, 
well-researched and nuanced insights and policy 
recommendations. 

The Focus 
PLI’s goal is to positively transform police-community 
relations in the city. There are four key areas that it 
seeks to address: 1) building trust between 
communities and police, 2) making citizen complaint 
processes more effective, 3) addressing concerns over 
disproportionate contact with police based on race and 
geography, and 4) the stigma and inequality created by 
public housing authorities and their community safety 
policies. 

The research and peer-to-peer educational aspects of 
PLI are driven by, and focused on, the interaction 
between police and youth based on race and 
geography. 

Its “Crisis of Distrust” white paper and policy 
recommendations are directed towards the Toronto 
Police Service (TPS) and policy makers. Its “Crisis of 
Distrust” film – which has been viewed over 13,000 
times since it premiered in April 2014 – and media 
coverage are advocacy efforts aimed at improving the 
general public’s understanding of these issues and 
building a broad base of support for systemic change. 

The Story 
Events in the summer of 2013 inspired a groundswell 
of interest in policing issues and community safety in 
Toronto and worldwide. 

In response to these community concerns, a group of 
young leaders in Toronto formed the PLI in August 
2013, and the group has engaged in an advocacy 
campaign to positively transform police-community 
relations in the city since January 2014. 

Making a Difference 
PLI is successful because it is a grassroots, 
independent initiative that uses peer-to-peer education 
by and for its target communities. Because PLI is not 
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accountable to a particular funder or institution, it is 
able to focus on the real, immediate needs of 
community members, and is better positioned to build 
a base of trust and support. 

As a result of PLI’s work, youth and racialized 
communities are empowered to advocate for 
themselves and address perceived systemic injustices 
in policing, policy makers are better positioned to 
address any systemic barriers, and police officers are 
better equipped to perform their duties in an equitable 
and effective manner. 

Overcoming Challenges 
PLI members were invited to sit on the TPS Police  
and Community Engagement Review (PACER) team. 

PLI participated in “fair and impartial” police training 
by the TPS. 

Workshops and seminars in 2014 have engaged over 
90 youth. 

Vision for the Future 
Key areas will include: developing curricula for inner 
city schools; putting forward innovative ways to 
improve civic engagement; creating a video 
advertisement; working with the TPS to support 
officer training; holding a community event focused 
on advocacy, education and civic engagement in 
relation to policing issues, and continuing to hold 
youth workshops and publish educational materials. 

About the Policing Literacy Initiative 
The Policing Literacy Initiative combines grassroots 
advocacy rooted in lived experience with well-
researched and informed policy recommendations. 
This is an approach to systems change that actively 
seeks to understand the complexity of the issue being 
addressed and the diverse groups who have something 
at stake. By actively engaging in discussion with TPS 
and the TPS board, advocacy groups, sociologists and 
community members, PLI is able to engage these 
groups in a manner that is results-oriented and focused 
on positive change instead of polarization and 
entrenchment. 

Best Practice Contact 
Zakaria Abdulle 
Policing Literacy Initiative 
416-826-4307 
zabdulle90@gmail.com 

365 Tailfeather Cres. 
Mississauga, ON L4Z 2Z8 

www.plitoronto.org 
www.facebook.com/policeliteracyinitiative 
@PLItoronto 

 

Sing All  of Us Campaign 

Sing All of Us 
Sing All of Us is a campaign to change the wording of 
Canada’s national anthem to replace the phrase “all thy 
sons” with “all of us.” 

Description 
Sing All of Us asks Canadians to return to singing 
inclusive lyrics in the English version of O Canada. The 
project’s Best Practice is providing internet-based 
education to make it easy for Canadians to take the 
lead and sing an anthem that reflects Canada’s history 
and heritage – to sing for the country "all of us" have 
created – with the expectation that official change will 
follow. The new phrase proclaims what is at the heart 
of Canada, that diversity and inclusion are the 
country’s strength, and that the future of Canada is 
about “all of us.” 

The first goal is to educate and engage Canadians 
about an important part of their national heritage: their 
anthems. 

The second goal is to encourage Canadians to make a 
simple change to two simple words in one short line – 
changes that will embrace and celebrate everyone in 
Canada. 
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The third goal is to have this simple change reflected 
in the National Anthem Act. There have been nine bills 
introduced in Parliament to return to inclusive 
language in the second line of the English version of 
the national anthem but none of those have passed. 
The tenth was introduced in the House of Commons 
on September 22, 2014. 

The Inspiration 
The Sing All of Us campaign was inspired by Canada's 
upcoming 150th birthday in 2017. The national 
anthems are "our" songs. Campaign organizers believe 
the anthems should reflect the country Canada has 
become and not the country it was, and therefore 
should reflect Canadian values and inspire Canadians 
for the future. Canadians can sing their values and 
hope that their voices will be heard on Parliament Hill 
in time for 2017. 

The Focus 
Campaign organizers believe there is no better time to 
restore O Canada to inclusive language than now, as 
the country prepares to celebrate its sesquicentennial. 

Judge R. Stanley Weir, who wrote the original version 
in 1908, is known to have amended his lyrics. By 1913, 
he had changed the second line to, “True patriot love 
in all thy sons command.”  

The historical record confirms the change but does 
not supply any reason. Campaign organizers believe 
the use of the word "sons" privileges the recognition 
of men over women, and may also have been intended 
to privilege the recognition of those born in Canada 
over those born elsewhere. 

The National Anthem Act, which was passed in 1980, 
made it clear that the words of O Canada are in the 
public domain, meaning they are Canada’s words and 
Canadians can sing for "all of us." 

The Story 
The Sing All of Us campaign founders decided in 2013 
– 100 years after the lyrics of O Canada were changed 
to refer to “sons” – that it was time to urge Canadians 
to return to singing a gender-inclusive English anthem.  

The words of the English anthem have been changed 
at least five times since they were first written and they 
can be changed again to reflect today’s Canada. 

The first phase of the campaign concentrated on 
building awareness and spreading the message that it 
was time for change. That message – with the theme 
“restore our anthem” – was disseminated via more 
than 1200 media organizations around the world. 

The next phase of the campaign aims to make it fun 
and easy for all Canadians to sing “all of us.” 

Making a Difference 
The national anthem is a national symbol of Canada, 
which is widely accessible and widely used. It is, like 
the Constitution, a source of pride, identity and 
collective national development. By respecting and 
reflecting change, the anthem will affirm and nourish 
inclusion, and recognize it as a public good. 

Overcoming Challenges 
Canadians are rightly proud of their public symbols.  

Campaign organizers believe that most Canadians 
consider the inclusion of the phrase “all thy sons” to 
be outdated and to have a discriminatory effect. Other 
Canadians have argued that the phrase is already 
commonly known and accepted to mean “all of us.” 
Some Canadians wish to protect the traditional 
reference to “sons” as sacrosanct, suggesting that, “if 
we do this, what will they want to change next?” 

Sing All of Us encourages Canadians to take the next 
step and sing the inclusive words, as a way of actively 
affirming Canadian history and values, rather than 
relying on a passive interpretation.  

Vision for the Future 
Campaign organizers are working to have the phrase 
"all of us" introduced and sung by wonderful 
Canadians who will lead the singing of the national 
anthem at public events, and to have it introduced and 
sung in all venues where Canadians gather to 
acknowledge their country. 
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About Sing All of Us 
The Sing All of Us Campaign is an ad hoc educational 
effort launched by a group of Canadians in 2013. 

Best Practice Contact 
Beth Atcheson 
416-769-7053  
batcheson@rogers.com 

www.singallofus.ca 

 

Sunset Service 

Sunset Service 
Gatherings 
The Sunset Service Gatherings create a safe space for the 
spiritual expression of people of colour, sexual 
minorities and other marginalized people in and across 
various faiths and traditions. Gatherings take place in a 
spirit of affirmation and acceptance by combining art, 
prayer, poetry, performance, meditation and music.  

Description 
The Sunset Service Best Practice is the implementation 
of arts-based, community-led, interfaith, 
intergenerational and culturally inclusive spiritual 
gatherings for communities of colour and their allies. 

Grounded in respect for cultural pluralism, the project 
is informed by community needs and intentional about 
community representation (racial, religious, age-
related, gender, etc.) among leadership, performers, 
speakers and attendees. 

The Inspiration 
The Sunset Service Gatherings were inspired by the faith, 
diversity and inclusion outreach work that was being 
done by its founders, Rev. Chiedza Pasipanodya and 
Rev. David Lewis-Peart, at schools and conferences in 
Toronto. 

The first gathering was held for Lesbian, Gay, Bisexual 
and Transgender (LGBT) people of colour at a Back 
to Our Roots event prior to the 2012 Pride festivities. 
It brought together a number of local faith leaders of 
colour – from within and outside the LGBT 
community – representing Islam, Judaism, West 
African Traditional and Christianity, and drew 150 
participants.  

The Focus 
Sunset Service Gatherings challenge spiritual bigotry and 
discrimination, particularly within communities of 
colour, by modeling meaningful inclusion of 
marginalized communities, respect for diversity, 
interfaith collaboration, a commitment to social justice 
and a reverence for Indigenous knowledge. 

The Story 
LGBT individuals and youth often feel 
disenfranchised – in their families and faith 
communities – by an institutionalized intolerance 
towards sexual minorities that tends to exist within 
religious communities. 

Faith communities typically serve as a source of 
strength and resilience for racialized communities and 
losing that support exacerbates the disenfranchisement 
experienced by people of colour. 

Sunset Service Gatherings provide a platform for 
alternative narratives about faith, community, 
connection and belonging. They offer an affirming 
space for communities that are most affected by 
spiritual bigotry, discrimination (racism, classism, 
ageism, homophobia and transphobia), and 
devaluation of Indigenous practices. 
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Similarly, the gatherings combat the religious 
intolerance and ignorance that exists between faith 
groups, by making space for dialogue and visibility, 
with a focus on essential truths and shared values.  

Being attentive to marginalized folks, building bridges 
across communities and faith groups, acknowledging 
embodied practice and Indigenous knowledge, and 
responding to local community needs have been 
paramount. 

Making a Difference 
There are few other examples of this type of project in 
Toronto. 

The Sunset Service Gatherings have received strong 
community support and attendance, and have resulted 
in collaborations and partnerships with a variety of 
faith-based and secular groups. 

Attendees have said that they have gained a greater 
understanding of other faiths, ethno-racial 
communities and LGBT issues. In addition, some 
have said the gathering helped them reconcile their 
identities with their spiritual or religious practice. 

 Overcoming Challenges 
Challenges have included a lack of consistent 
monetary support and limited human resources for 
implementation of the gatherings. While community 
support and attendance at gatherings has been high, 
financial and human resources have not always been 
so. Ways of overcoming these challenges have been to 
increase outreach within community networks, actively 
seek volunteers and, in some cases, to also seek out 
donations of time and physical space.  

In terms of financial support, Sunset Service has applied 
for grants and solicited small donations in kind for 
specific needs from community partners. To date, this 
has been successful and services have gone forward 
with little disruption. 

Vision for the Future 
Organizers intend to capture and document this model 
project so it can be implemented by faith groups 
across the province and country. 

About Sunset Service Gatherings 
Sunset Service Gatherings are led by Co-Pastors Cheidza 
Pasipanodya and David Lewis-Peart, who bring their 
lived knowledge and experience together with their 
practice as trans-denominational (inter-faith) 
metaphysical ministers trained in the New Thought 
tradition. 

The gatherings are focused on communities of colour, 
but also take an open approach by welcoming people 
from across faith communities and cultural 
backgrounds, remaining steadfast in the desire to 
support those who have been marginalized from 
traditional spiritual communities. 

Best Practice Contact 
Pastor David Lewis-Peart 
Sunset Service Gatherings 
647-710-6313  
david.davidlewis@gmail.com 

20 Victoria Avenue, 4th Fl. 
Toronto, ON M5C 2N8 

www.sunsetservice.wordpress.com 
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Diversity Advantage 
International 

 

B.O.L.D.* 
Broadening Opportunity through Leadership Diversity 
(B.O.L.D.) is a unique integrated leadership coaching 
program for culturally diverse executives and senior 
managers, particularly visible minorities, internationally 
trained professionals and Aboriginal Peoples.  

Description 
B.O.L.D. was developed by Diversity Advantage 
International (DAI) in response to research, 
consultation and the needs of clients to meet long-
term objectives. The B.O.L.D. program is distinctive in 
its approach to building leadership diversity as a 
sustainable Best Practice.  

B.O.L.D. equips high-potential, culturally diverse 
managers and executives, internationally trained 
professionals and Aboriginal Peoples with powerful 
insights, tools and strategies to skillfully advance their 
careers to the next level, while firmly grounding their 
value in the organization’s bottom line. Participants 
are intentionally drawn from various industries, sectors 
and job functions. 

The eight-month, nine-session program is delivered 
with a customized, high-engagement leadership 
coaching platform to support real-time action-learning 
and practice. B.O.L.D. leaders are tracked for a five-
year period. An employer-sponsor component 
facilitates the sharing of learnings and the incubation 

of ideas between B.O.L.D. leaders and their immediate 
superiors and/or executive team. 

What makes B.O.L.D. successful is that it is more than 
a program. 

• It engages multiple stakeholders - talent, employer, 
organization - in a commitment to achieve and 
sustain leadership diversity in the corridors of 
power. 

• It breaks down silos (internally and externally) and 
creates new types of engagement and awareness 
around leadership, diversity and inclusion.  

The network and relationship building has also been 
mirrored externally, whereby B.O.L.D. leaders are 
actively liaising within their cohort group for problem-
solving and professional support, outside of the 
structured in-class sessions and after completion of the 
program. 

DAI engages in collaborative partnerships with the 
Schulich Executive Education Centre and 
Knightsbridge Human Capital Solutions. 

Non-traditional learning components utilize leaders in 
the arts and performance. 

The Inspiration 
Inspiration was three-fold. 

One of the biggest challenges facing businesses today 
is the persistent disconnect between demographic 
realities and the practice of inclusion and effective 
utilization of Canada’s diverse talent. The resulting 
high economic cost and opportunity loss is estimated 
at $4.1 billion to $5.9 billion annually, according to 
The Conference Board of Canada. 

Inspiration also came through the leadership of DAI 
CEO Jennifer Lynn, who is a visible minority 
executive of immigrant roots with a decades-long 
commitment to leadership, diversity and inclusion.  

The DAI culture is to believe, value and advocate that 
leadership diversity in an inclusive workplace is a 
hallmark of leading organizations with sustainably high 
productivity and international competitiveness. 
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It peaked with the release of the first DiverseCity 
Counts report in 2009. The report findings made it 
clear that chronic under-representation of visible 
minorities in leadership roles was persistent. Limited 
progress had been made with regard to diverse 
leadership in the senior-most positions and CEO 
suites in all sectors – private, public and non-profit – 
in the Greater Toronto Area. As the report stated, 
"The results indicated that, as of March 2009, just 13 
per cent of leaders we analyzed are visible minorities." 

The Focus 
B.O.L.D. is directed at the diverse senior managers 
who have achieved recognition for their professional 
work, are on an upward career trajectory, and are 
committed to their own leadership growth and that of 
their organization. It is also directed at the executives, 
line managers and human resources professionals (as 
employer-sponsors of leader participants), and 
supports their organizational goals for diverse talent 
recruitment, retention, succession pipeline and 
leadership promotion. 

The Story 
The breakdown for visible minority senior leaders by 
sector, according to the DiverseCity Counts report, 
was: 13 per cent in the non-profit sector; 9 per cent in 
the public sector and 4 per cent in the private sector. 
The numbers were stagnant over a three-year period 
(no sustainable growth) and indicated that they 
represented just a few companies doing a lot to 
address this significant leadership gap. Something 
needed to be done. 

Given the need to address this situation, the demand 
from talent and employers alike for change and new 
possibilities, and the chronic gap, DAI went into 
action to find real solutions that could have an impact, 
and to create a new paradigm of leadership diversity. 
DAI conducted consultations with under-represented 
talent and employers in 2009-2010 and its findings led 
to the creation of B.O.L.D. 

Making a Difference 
Participants have achieved: greater credibility, 
confidence and connections to accelerate their 
leadership advancement potential; more opportunities 
to be profiled within their organizations, with senior 
executives and at external business events; clarity 
around self-value and openness to advocate for 
themselves; a stronger sense of how to manage 
diversity and inclusion, and invitations to ‘sit at tables,’ 
e.g. senior executive presentations or strategic multi-
departmental sessions. 

Employers see B.O.L.D. as an innovative, positive 
intervention for making measurable progress with 
their leadership diversity goals. 

Overcoming Challenges 
The main challenges have been:  

• ensuring that leadership diversity remains a priority 
for employers in all sectors;  

• ensuring that ‘slippage’ in representation and 
advancement is intercepted, and  

• spreading ownership of the leadership, diversity 
and inclusion accountability beyond human 
resources and into strategic, business and 
performance metrics in order for real progress to 
be realized in reasonable time. 

Vision for the Future 
The vision for the future of B.O.L.D. is to: 

• expand delivery in different markets and regions; 
• explore customized in-house corporate delivery to 

reach larger numbers; 
• have B.O.L.D. Alumni Council members further 

share their experiences and support the movement 
towards a new paradigm of leadership diversity; 

• engage employers, champions and influencers in an 
annual or bi-annual forum; 

• continue to track B.O.L.D. leaders for five years 
and share the findings, and 

• cascade the program for middle managers as well as 
for executive suite coaching possibilities. 
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About Diversity Advantage International 
Diversity Advantage International specializes in 
diversity and inclusion management, providing 
evidence-based human capital and workplace 
solutions. The comprehensive DAI approach 
integrates best practices, communications, and 
diversity and inclusion strategies, together with 
executive coaching, talent and leadership development. 

Best Practice Contact 
Jennifer Lynn, President and CEO 
Diversity Advantage International 
416-759-9863 
jennifer@diversityadvantageinternational.com 

www.diversityadvantageinternational.com 

 

I lpsum 

I Ipsum 
Enterprise 
IIpsum Enterprise is an online-based company, which 
provides image, cognitive and behavioural consulting 
services to individuals with disabilities and to 
companies with inclusive workplaces for people with 
disabilities. 

Its objectives are to increase the percentage of 
companies hiring people with disabilities and to 
generate well-being for individuals with disabilities – 
inside and outside the workplace – through 
empowering their image and focusing on cognitive and 
behavioural aspects. 

Description 
The consulting service consists of: 

• Promoting to companies that have not yet 
generated an inclusive workplace environment the 

idea of bringing forth this integration, through 
presentations consisting of facts, including benefits 
and examples of success, that reinforce the 
positivity of a diverse labour setting. 

• Empowering an employee's physical image through 
an overall image analysis and makeover. This is 
followed by a cognitional and behavioural analysis, 
concluding in an individualized program designed 
to develop and empower the individual’s positive 
characteristics. 

The program consists of : 

• A first client meeting where the consultant hears 
the client’s testimonial concerning his/her personal 
and professional history along with his/her 
personal and professional goals. 

• A second meeting where the consultant presents 
the client with an evaluation of his/her case along 
with a work strategy proposal, schedule and 
budget. If the client agrees with all the 
documentation presented, the work is initialized. 

• There will be two other evaluations: one in the 
middle and one at the end of the process. Both 
evaluations will have qualitative characteristics: a 
report will be built for each case, containing 
material that will help strongly support the 
consultant's evaluation. 

The Inspiration 
Luciana Martins Alves, the owner of IIpsum 
Enterprise, has Turner Syndrome. Her personal and 
professional approach has been informed by this 
discapacity/disability as she contributes to the 
discapacity/disability world. 

The Focus 
The goal of IIpsum Enterprise is to provide well-being 
through empowerment work to its target market, 
which is companies that have employees with 
discapacity/disability and individuals with 
discapacity/disability. 
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The Story 
Luciana Martins Alves has a Masters in Special 
Education.  Her studies, together with her personal 
experiences, were the underlying circumstances that 
led her to start to build a company that would address 
discapacity/disability issues through empowerment 
work. 

Making a Difference 
This initiative aims to effect personal and professional 
outcomes through the individual’s physical, cognitive 
and behavioural empowerment, which provides 
confidence and well-being. 

Overcoming Challenges 
The main challenge encountered through the planning, 
developing and/or implementation of this initiative 
(launched in 2014) is financing. 

Vision for the Future 
IIpsum Enterprise will build its Best Practice initiative 
in the future by engaging in ongoing evaluation, by 
clients and employees, to best meet its clients’ needs. 

Best Practice Contact 
Luciana Martins Alves, President and CEO 
IIpsum Enterprise 
514-941-2509  
alves.image.c@gmail.com 

1241 Rue Saint Marc 
Montreal, QC H3H 2E6 

www.tumblr.com/blog/iipsumenterprise 

 

3OWN 

OWN IT 
OWN IT is a community empowerment initiative that 
fosters and promotes strong working alliances between 
stakeholders from all three sectors (private, public and 
civic) to promote a safer, healthier and more 
prosperous Canada. 

The initiative supports existing research and public 
safety practices through research, counselling, training 
and community partnerships intended to decrease the 
number of criminally radicalized youth in Canada. 

Description 
OWN IT’s Best Practice is the way it facilitates better 
relationships between people and organizations by first 
reducing prejudices that may exist between and across 
cultures and groups. 

Increasing contact and communication is an effective 
tool to help all parties understand and respect the 
diverse and dynamic factors affecting each other’s way 
of life but the contact must be positive. 

Research has suggested that positive intergroup 
interactions will result if the parties involved feel they 
are of equal status, are working collaboratively towards 
a common goal, and have opportunities for developing 
personal and informal relationships.  

To this end, during the Calgary Muslim Summit, OWN 
IT paired community leaders from different levels in 
the hierarchy with leaders in law enforcement, 
academia and government, to ensure feelings of equal 
status and promote collaboration. OWN IT also held 
follow-up meetings with each stakeholder to discuss 
alignment on goals and tasks to achieve those goals. 

These strategies ensure that an outcomes-based 
working alliance can produce results while the 
prejudiced or outdated policies that had previously 
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kept these organizations apart are removed. This 
requires continual maintenance and monitoring to 
achieve optimal results. 

The Inspiration 
This young initiative was based on its founder’s long 
history of identifying gaps in practice with culturally 
diverse populations. 

Mahdi Qasqas is the President and Founder of 
3OWN. He attended the US State Department’s 
International Visitor Leadership Program in 2009, 
where he met and dialogued with experts in terrorism, 
crime prevention, prisoner release programs and 
religious freedom, as well as with Muslim community 
leaders. Mr. Qasqas saw that experts in the public 
sector, activists in the private sector and the 
communities they intended to work with, were 
disconnected from one another. In addition, the 
importance of culture and religion was either ignored 
or considered a risk factor by some. 

The lack of representation and communication that 
existed between various sectors of American society 
was also a problem in Canada. It was then that Mr. 
Qasqas’s idea of empowering large and diverse 
communities, such as the Muslim community in 
Calgary, to OWN IT was born. He wanted Muslim 
communities to be able to move beyond questions of 
integration and dependence, so they could occupy an 
integral and interdependent role with other 
stakeholders in the promotion of safety, health and 
prosperity for all Canadians. 

The Focus 
This initiative brings stakeholders together to: 

• fully understand the pathway(s) to and warning 
signs of criminal radicalization; 

• describe the necessary characteristics of an 
‘authentic actor’ in the prevention and interruption 
of criminal radicalization within Canadian Muslim 
communities; 

• evaluate promising programs aimed at preventing 
and interrupting criminal radicalization at different 
stages and risk levels; 

• further develop the Muslim counselling framework 
to address rehabilitation and re-integration of 
criminally radicalized youth, and 

• expand the Reach 1 Teach 1 Mentorship Program 
to include training and utilization of ‘interrupters’ 
and first responders for youth at risk of criminal 
radicalization. 

The Story 
When stories hit the news about radicalized youth who 
were leaving Canada to join terrorist groups, Calgary 
was deemed a hotspot for homegrown terrorism. The 
narrative seemed to label various cultures, some 
aspects of religion, mosques and community leaders in 
a negative light. The problem was one of 
communication and contact, in particular, between the 
Muslim community, the public and various public 
stakeholders. The OWN IT 2014 Conference helped 
to build authentic partnerships to respond to these 
critical and potentially life-saving issues. 

Making a Difference 
Working alliances forged through OWN IT focus on 
mutually agreeable tasks and goals, and an ongoing 
fostering of trust and respect. 

Diverse groups are collaborating on optimal practices 
that will identify, assess and manage criminally 
radicalized youth while also promoting empowerment 
practices. 

Community stakeholders are taking a stronger role in 
owning the narrative, the problem and the solution 
while also working with public leaders and institutions 
towards a ‘Made in Canada’ strategy. At a systems 
level, the roles of the Muslim community and 
multicultural groups are being considered more 
integral to the solution than ever before. 
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Overcoming Challenges 
One initial hurdle was in gaining support from a 
community that was in a state of shock over the 
situation, but Mr. Qasqas’s background helped to 
overcome this challenge. The challenges of limited 
resources and capacity were made less daunting by the 
assistance of volunteers. 

Vision for the Future 
OWN IT’s primary objective is to improve the way the 
Muslim community and other diverse, multicultural 
organizations and communities participated with law 
enforcement, government, academia, media and other 
stakeholders to prevent crime and promote youth 
empowerment. Such partnerships require 
maintenance; a one-time event is not enough. 

About 3OWN 
3OWN’s vision is to live in a safer, healthier and more 
prosperous world where youth and families receive 
timely, effective and culturally responsive services. It 
empowers youth, families, the communities they live 
in, and the organizations that serve them through 
counselling, training, research and community 
development initiatives.  

Best Practice Contact 
Mahdi Qasqas, President and Founder 
3OWN 
403-862-1122  
mahdi@3own.ca 

www.3own.ca 

Heliotrope 

Prelude 
Prelude is a learning game that fosters the 21st century 
skills of self-knowledge, empathy, creativity, 
collaboration and appreciation for diversity, which are 
key to success and essential to civil society. 

Prelude was created by Heliotrope with support from 
teachers, principals, psychologists, social workers, 
community agencies, non-profit organizations and 
private sector companies. 

Description 
Participants move from self-exploration and self-
expression to teamwork and group work. They are 
guided through five modules, which meld 
psychometrics and creativity: iStar involves self-
assessment; iTag involves individual expression based 
on one’s iStar; weTag and allTag involve team and 
group work based on previous modules, and StarSmart 
is a post-game activity enabling players to practice 
more. 

Prelude uses the elements – fire, air, water and earth – 
as metaphors for temperament. It also uses the 
Pythagorean star to symbolize the fifth element, 
known as quintessence or excellence. These timeless 
symbols help players picture themselves, each other, 
their communities and the world in a positive, holistic 
light.  

Each activity may be played over time or in one 
session of four hours online, manually or in 
combination. Training is under one hour. Support 
materials are available online for download. 

Prelude is used from Grades 5 to college, including 
First Nations youth programs. 



Corporate 
 

52  

The Inspiration 
Heliotrope CEO Howard B. Esbin has been a senior 
manager in business, international development and 
philanthropy. He has a PhD in Education from McGill 
University and in 2004 he founded Heliotrope as a 
social purpose enterprise to develop and market a new 
kind of learning game, inspired by the work of Don 
Pavey and based on Esbin’s own doctoral research, 
which he conducted in Kenya. 

Esbin spent three years researching and developing a 
prototype, including piloting the prototype in schools 
and community agencies. 

The Focus 
Prelude was designed to be a life spectrum resource for 
youth and adults at all stages and in all endeavours. Its 
design is informed by both Western and non-Western 
philosophies to make it of value cross-culturally and 
for both mainstream and more specialized 
communities, such as learning challenged, at risk and 
others who may be marginalized. 

The Story 
Education has a two-fold problem. First, students 
need to develop 21st century skills – creativity, 
communication, collaboration and appreciation for 
diversity – which are key to success in the global 
knowledge economy. Second, schools have an 
Emotional Quotient gap:  almost half of all US schools 
have no formal social skills program. 

There is also a profound need for empathy training in 
the workplace: research shows that an estimated 50 
million Americans have been bullied at work. 

Making a Difference 
To date, more than 25,000 youth and adults from 
diverse cultural backgrounds have played Prelude in 
over 35 institutions, including at: middle schools; high 
schools; alternative schools; independent programs 
such as drop-out prevention, life-work skills and pro-
social skills; aggression replacement training; prison 
youth gang reclamation; youth entrepreneurialism, and 
colleges in Canada, the US, the United Arab Emirates, 
India and Scotland. 

Prelude was selected as one of 2012's most innovative 
and relevant new education tech products by the 
Software Information Industry Association. It also 
received the coveted Seal of Quality from Curriculum 
Services Canada the same year. 

Overcoming Challenges 
Prelude was designed to help enhance social and 
emotional skills for vulnerable, marginalized youth 
who may be newcomers, learning challenged, at risk, 
or visible minorities, yet it initially faced indifference 
and/or resistance. It took a number of years and the 
support of some intrepid educators and counsellors 
before it was given a fair chance.  

In addition, the financial challenges experienced by 
public education and non-profit organizations have 
not improved in the years since Prelude was first 
introduced.  

Vision for the Future 
Heliotrope has started by transforming the blended 
learning game into an online version. Participants will 
soon be working on virtual teams, all sharing the same 
challenge: how do virtual strangers become effective 
collaborators online?  
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Millions of students enroll in massive open online 
courses but research shows only 7 per cent will 
complete their courses. An estimated 1 million 
younger students are enrolled in virtual schools. 
Virtual study teams are one potential solution and 
Prelude Virtual 1.0 will offer a dynamic solution to 
accelerating crucial trust. 

About Heliotrope 
Heliotrope is an incorporated social purpose enterprise 
founded late in 2004 to develop a learning game that 
was ultimately called Prelude. The enterprise has a small 
advisory board,  which includes MaRS as its 
institutional advisor, and active, committed 
shareholders, practitioners and collaborators. 

Best Practice Contact 
Howard B. Esbin, CEO  
Heliotrope 
604-800-2635  
hbe@heliotrope.ca 

627 West 23rd Ave. 
Vancouver, BC V5Z 2A5 

www.prelude2learn.com 
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Schulich/Dalhousie 

 

Indigenous 
Blacks & 
Mi'kmaq 
Initiative* 
The Indigenous Blacks & Mi'kmaq (IB&M) Initiative at 
the Schulich School of Law, Dalhousie University is a 
program that ensures access to legal education and 
access to justice for African Nova Scotian and 
Mi'kmaq communities, and other Black and Aboriginal 
applicants. Its mandate is to reduce discrimination by 
increasing the representation of Black and Aboriginal 
lawyers. 

Description 
This Best Practice reduces structural and systemic 
discrimination by increasing the representation of 
African Nova Scotian and Mi’kmaq, and other Black 
and Aboriginal lawyers, through an affirmative law 
school admission and support program that targets 
Black and Aboriginal students.  

The work of the IB&M Initiative involves community 
outreach and recruiting; providing a range of student 
support; developing scholarship in the areas of 
Aboriginal law and African Canadian legal 
perspectives; providing career placement support, and 
working with partners to reduce discrimination by 

addressing the legal and related needs of African Nova 
Scotians and Mi’kmaq, both on and off reserve. 

The Inspiration 
The IB&M Initiative was developed in response to 
centuries of exclusion of the Mi’kmaq and African 
Nova Scotians from legal education and the legal 
profession, which in turn inhibited the ability of their 
communities to access justice.  

The creation of the IB&M Initiative was the result of a 
number of factors, including: the efforts of African 
Nova Scotians and Mi'kmaq to gain access to legal 
education and the legal profession, and to address 
racism in the legal profession; the 1989 Royal 
Commission on the Donald Marshall Jr. Prosecution, 
which examined racism in the justice system; a 
Dalhousie University-wide study on access to 
education, and the willingness of faculty at Dalhousie 
Law School to develop such a program. 

The Focus 
The initiative’s focus is on First Nations and African 
Canadians, as these two groups have faced historical 
disadvantage arising from colonialism and 
enslavement. These groups have been particularly 
excluded from the administration of justice, while 
often being disproportionately the subjects of the 
justice system through, for example, facing 
disproportionate levels of incarceration. 

The initiative works to achieve its overall goal through 
recruiting, admitting and supporting promising Black 
and Aboriginal law students, so that they can obtain a 
legal education and go on to be agents of change. 

The Story 
The legacy of colonialism and slavery, residential and 
segregated schools, and of economic, social, political 
and cultural exclusion has characterized the experience 
of the Mi'kmaq and African Nova Scotians. Injustice 
in every sense has permeated their history. 

The Marshall Inquiry concluded in 1989 that Donald 
Marshall Jr. was a victim of racism and incompetence, 
and that the injustice he experienced in the legal 
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system was due, at least in part, to the fact that he was 
Mi'kmaq. At that time, “out of the almost 1,200 
lawyers in Nova Scotia, there were only about a dozen 
Black lawyers and no Mi’kmaq lawyers,” the Marshall 
Report found.  

Consequently, the Marshall Commission concluded 
that increasing the number of lawyers from the 
respective communities would make the legal 
profession more representative and more just. It 
recommended that the IB&M Initiative "receive the 
financial support of the Governments of Canada and 
Nova Scotia, and the Nova Scotia Bar." 

Making a Difference 
Since its launch in 1989, over 150 Black and 
Aboriginal law students have graduated, and have 
become individual points of access to justice for their 
communities, while undertaking direct access to justice 
work. 

IB&M Initiative students have a positive impact on and 
for their communities, both during law school and 
upon graduation. Its alumni include at least half a 
dozen Crown Attorneys working throughout the 
province and many more lawyers working directly for 
communities through Legal Aid, private practice and 
government, and still others who are legal advisors and 
leaders within leading First Nations organizations. 

The initiative is successful because of the ongoing 
commitment of students, faculty, the Schulich School 
of Law, Dalhousie University, the Department of 
Justice, the legal profession (including the Nova Scotia 
Barristers' Society and the Law Foundations of Nova 
Scotia and Ontario), alumni, its communities and 
allies. It is an integrated and cooperative approach that 
involves many partners. 

Overcoming Challenges 
The most significant challenge inherent in the work is 
meeting the overwhelming and ongoing need for legal 
education and legal services, and managing 
expectations about how the IB&M Initiative and its 
partners can realistically respond to that need. 

For example, providing student financial support is a 
key aspect to maintaining access to legal education, 
and that becomes more difficult as tuition continues to 
increase. 

Another challenge has been to dispel misconceptions 
that the IB&M Initiative is somehow a separate 
academic program. This is done through clearly 
written promotional material. 

Vision for the Future 
The IB&M Initiative hopes to help diversify areas of 
the legal profession where African Canadians and 
Aboriginal Peoples are still underrepresented, such as 
on law faculties and the judiciary. It also hopes to 
formalize its growing alumni network in order to 
further leverage their skills and talents in aid of 
underserved communities. 

About the Indigenous  
Blacks & Mi'kmaq Initiative 
The Indigenous Blacks & Mi'kmaq Initiative was 
developed and launched in 1989 in response to a 
number of factors, including the report of the Royal 
Commission of the Donald Marshall Jr. Prosecution 
(Marshall Report). It serves Mi'kmaq and African 
Nova Scotian communities in particular, and African 
Canadians and Aboriginal Peoples more generally, 
thereby focusing on historically disadvantaged and 
underserved groups. 

Best Practice Contact 
Professor Michelle Williams, Director 
Indigenous Blacks & Mi'kmaq Initiative 
Schulich School of Law, Dalhousie University  
902-494-1542; 902-430-0545 
michelle.williams@dal.ca 

324-6061 University Ave. 
Halifax, NS B3H 4H9 

www.ibandm.law.dal.ca 
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OCAD UNIVERSITY 

 

Designed 
Diversity** 
Designed Diversity (DD) is an approach for selecting 
employees, team members, or partners based primarily 
on their contribution to the diversity of the collective. 
DD also encompasses assessing the ability of 
individuals or groups to collaborate in a collective 
setting. At its core, DD elevates the importance of 
contribution to diversity in the criteria for selecting 
candidates.  

Description 
Recognizing that diversity is a critical ingredient of 
innovation, it is important to shift the diversity 
discourse from serving altruistic purposes to directly 
serving the strategic interests of teams and 
organizations seeking to innovate.  

The practice makes diversity an essential design 
component for teams or groups looking at increasing 
their capacity for innovation and their efficacy for 
solving complex problems, and can be applied 
systematically at any level of an organization. 

DD has been practiced in the selection of candidates 
for the OCAD University Master of Design in 
Strategic Foresight and Innovation (SFI) for five years. 
The results have yielded consistently impressive 
cohorts of adult learners demonstrating a superior 
ability to address complex problems in innovative 
ways.  

The program is now the largest graduate program at 
OCAD University with over 100 students enrolled. 
Program faculty are assisting other academic 
institutions in applying DD to their own programs. 

The Inspiration 
Since 2006, an informal group called Overlap has 
convened annual gatherings around North America 
for about 50 people, selected to maximize the diversity 
within the group. Each gathering was given a topic, 
usually a complex challenge, and left with minimal 
intervention to address the challenge. The results were 
brilliant and surprising. This prompted several 
members of the group to start thinking about the link 
between diversity and innovation, and how to apply 
the ‘diversity’ technique for improving the innovation 
capacity of teams and organizations. 

The Focus 
OCAD University needed to rapidly develop 
innovative graduate education programs in a 
marketplace saturated with traditional offerings from 
well-established and larger universities. The challenge 
was to innovate within a complex web of constraints. 
The question was how to increase innovation capacity 
rapidly under such constraints. 

Serendipity brought together the OCAD University 
small team designing a radically different graduate 
program with members of the Overlap group, who 
had experienced the power of diversity in addressing 
complex challenges in innovative ways. The 
innovation that emerged within this diverse group 
yielded an unprecedented number of new designs, and 
led to the proposal for the SFI graduate program. 

Realizing the role that diversity played in this process, 
the group’s focus became how to apply diversity 
systematically to organizational activities and initiatives 
beyond the usual Human Resources diversity practices. 
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The Story 
The idea that emerged was to embed the broadest 
concept of diversity in the design of the new  program.  

The design maximizes diversity in multiple areas:  

• the selection of candidates for the program;  
• the selection of the program's faculty team, and  
• the delivery of content in class. 

Making a Difference 
The DD approach has resulted in a successful OCAD 
University graduate program that is attracting 
candidates from a very broad range of ethnicity, age 
(22-60), occupations and worldviews. Individuals with 
no previous academic degree, or with foreign 
credentials, have been able to gain access to the 
program through their life achievements and unique 
experiences, thereby contributing to the diversity of 
the cohort. 

Graduates are steeped in working within and leading 
highly diverse teams, which enables them to 
participate more effectively in the multidisciplinary 
teams that are essential for solving today's highly 
complex economic, social and environmental issues. 

Overcoming Challenges 
Designed Diversity required making changes to a 
number of entrenched university processes, including 
the rules for: selecting candidates for a graduate 
program, hiring faculty into a graduate program and 
remunerating delivery of content in class. The full 
value of diversity is beginning to be widely understood 
as the program has demonstrated success and 
recognition by peers internationally. Implementing the 
DD concept necessitated many creative 
‘workarounds,’ and the collaboration with the 
administration continues to overcome these barriers, 
some of which are internal and some of which are 
external (including regulations and legislation). 

Vision for the Future 
Identifying the potential contribution of individuals to 
the diversity of a collective is often easier said than 
done. OCAD University will continue to work to 
improve the methods and tools for identifying and 
assessing such potential, and conducting action 
research to articulate and validate the principles 
underlying identification and assessment so that others 
can more easily adopt and implement the DD 
approach. 

About OCAD University 
OCADU, university of the imagination, is Canada’s 
largest art and design school, and is at the leading edge 
of innovation in the higher education sector. A 
dedicated Office of Diversity, Equity and 
Sustainability Initiatives reflects OCAD University’s 
institutional commitment to developing and advancing 
a vision of ‘just sustainability’ that foregrounds equity 
and creates new ways of understanding and acting that 
strengthen communities, build social capacity and 
economic strength, and promote positive 
transformation and change. Incorporating 
sustainability into an office that is arms-length from 
the administration and reports to the president will 
enhance the profile of sustainability and will assist in 
meeting the strategic priority of developing and 
implementing an institution-wide sustainability plan 
that promotes constituent engagement. 

Best Practice Contact 
Nabil Harfoush, Assistant Professor 
OCAD University 
416-977-6000, ext. 437; 416-587-9474  
nharfoush@faculty.ocadu.ca 

100 McCaul St. 
Toronto, ON M5T 1W1 

www.ocadu.ca 



Education 
 

59  

Historica Canada 

 

Passages 
Canada** 
Passages Canada is a storytelling initiative of Historica 
Canada, in which volunteers share personal accounts 
of cultural identity and heritage online in a multimedia 
Story Archive and in person with schools and 
community groups. 

Description 
This Best Practice harnesses the power of personal 
storytelling to combat racism and foster cross-cultural 
understanding in Canada. It provides a platform for 
speakers of diverse backgrounds to share their stories 
of culture, heritage and identity with groups of all ages. 

The program’s goal is to make Canadian society more 
inclusive and equitable. Passionate, dynamic and 
committed volunteer speakers are the key to its 
success. The program has ensured this success by 
committing resources to volunteer engagement, 
including hosting a series of storytelling workshops 
across Canada in 2012 and 2013. 

The program’s nationwide educator engagement has 
also added to its success. Its free, turn-key resources 
and lesson plans encourage and support teachers who 
wish to introduce these issues. Its bilingual DVD 
beCOMING Canada, a series of short video 
interviews with Passages Canada speakers, has been used 
in hundreds of classrooms and settlement 
organizations across Canada since its 2013 launch. 

The Inspiration 
What are the struggles, experiences and life lessons of 
Canada’s immigrants? How did they feel leaving their 
homeland and arriving in a new, strange place? How 
has it felt to try to fit in, learn a new language and start 
over? How did they make Canada feel like home? 

These questions began an exploration of the deeply 
personal side of immigration.  

Prominent authors set out to answer these questions 
with their own personal stories, which were compiled 
in the book, Passages: Welcome Home to Canada 
(Doubleday, 2002), and were also featured on Book 
Television and Canadian Learning Television in 2001. 

Bringing these stories to life would involve more than 
words on a page. The Dominion Institute, now 
Historica Canada, created the Passages to Canada 
Speakers Bureau (now Passages Canada) to give youth 
and new Canadians the opportunity to hear firsthand 
the inspiring stories of immigration. 

The Focus 
Passages Canada builds bridges between communities, 
fosters civic pride and encourages civic engagement 
around the building of intercultural understanding. It 
also provides racialized minority and immigrant 
communities with a platform for their stories, and an 
opportunity to become involved in their communities 
on a volunteer basis. 

The program’s focus is now creating dialogue about 
Canada's diversity with youth, new Canadians and the 
general public. This encompasses not only 
immigration stories, but also first- and second-
generation experiences, as well as voices from 
Francophone and Aboriginal communities. Under its 
new, broader mandate, the Passages Canada program 
strives to build understanding and respect for Canada's 
shared history and values. 
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The Story 
An increase in immigration levels caused rapid changes 
to the face of Canada in the decade leading up to the 
2002 establishment of the Passages Canada program. To 
adapt to this new reality, Canadian society needed 
more outlets to facilitate conversations about the 
benefits of cultural diversity and the complexities of 
the immigrant experience. Passages Canada came into 
being to fill this gap. Since then, over 1,000 speakers 
have created dialogue on the country's rich diversity 
with over 250,000 youth and adults, as the program 
continues to build understanding and respect for 
Canada’s shared history and values. 

Making a Difference 
In a program survey, 86 per cent of speakers and 84 
per cent of visit requesters said the program increased 
the audience’s understanding of Canadian 
multiculturalism and the experience of ethnocultural 
communities. The majority of participants reported 
that they felt prouder to be Canadian after hearing 
from a speaker. They learned how fortunate they are 
to be Canadian and also felt prouder of Canada’s 
history of taking in people who face hardship. 

Participation in the Write and Make Art! Challenge, 
which asks youth to reflect on issues of identity and 
civic pride, has doubled over the last two years. These 
are clearly issues that youth want to speak about and 
Passages Canada gives them a national platform to do 
so. 

Overcoming Challenges 
It has been a challenge to maintain stability and plan 
for the long term over the last decade while relying on 
the ebb and flow of short-term funding. Volunteer 
engagement and retention – a key element of the 
program’s success – has been a challenge in this 
funding climate. 

Over the last three years, the program re-established 
contact with existing volunteers and recruited new 
volunteers across Canada. Organizers now grapple 
with the question of how to foster community amidst 

a network of volunteers who are spread out across the 
country. 

One positive challenge will be providing more 
speaking opportunities for an eager volunteer base that 
has grown by 50 per cent since 2012. 

Vision for the Future 
To engage its volunteers, Passages Canada will create 
more opportunities for speakers to share their stories 
by: doing outreach to schools in key areas; using Skype 
to connect more groups with speakers from other 
regions; attending educational conferences, and 
seeking new audiences for the speakers’ inspirational 
messages. 

It will build on the success of its multimedia Story 
Archive, a user-generated platform for individuals to 
share their Passages Canada stories, along with personal 
photos and video. With over 200 stories to explore 
already, this archive has the potential to become an 
important living record of Canadian experience. 

Organizers hope to host a series of panel events – 
outside of the classroom setting – asking relevant and 
challenging questions about multiculturalism, 
immigration and race, and pushing these issues further 
into the Canadian consciousness and the media 
spotlight. 

About Historica Canada 
Historica Canada is the largest charitable organization 
dedicated to Canadian history, identity and citizenship. 
Its mandate is to build active and informed citizens 
through a greater knowledge and appreciation of the 
history, heritage and stories of Canada. 

Best Practice Contact 
Maddy Macnab, Program Officer 
Historica Canada 
416-506-1867, ext. 264  
mmacnab@historicacanada.ca 

2 Carlton St. E., Mezzanine 
Toronto, ON M4N 2A3 

www.historicacanada.ca 
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Crestwood Preparatory 
College 

Crestwood Oral 
History Project 
Each year, more than 50 individuals who have lived 
through major events in history are invited to 
Crestwood Preparatory College to share their 
experiences and memories. Crestwood students take 
on the role of junior historians, by editing the digitally 
recorded interviews, which are subsequently made 
available on the school’s website. To date, Crestwood 
students and their Teacher Scott Masters have 
published online over 200 interviews with World War 
II (WWII) veterans and Holocaust survivors (many of 
whom are the students' own grandparents). 

Description 
The Crestwood Oral History Project is run by its creator 
Scott Masters, who teaches history and politics at 
Crestwood Preparatory College. The project began 
with the idea that people who have lived through 
major events in history should share their experiences 
by talking directly to students. Mr. Masters focused 
first on the WWII/Holocaust era as he believed it was 
important for members of that generation to speak to 
today’s students while the opportunity was still 
present. With this is mind, Mr. Masters has made 
hundreds of contacts in that community. 

The Crestwood Oral History Project is a community 
outreach initiative in which students interview people 
in the community and, when permission is granted, the 
interviews are posted online at www.crestwood.-
on.ca/ohp. Many of the interviews connect to issues 
that are relevant to Canadian culture and the larger 
context of human rights. 

The Inspiration 
Bringing a personal element into the classroom is a big 
part of Mr. Masters’s personal philosophy as a history 
teacher. He grew up having historical discussions with 
his grandfathers, and came to the realization in recent 
years that many of his students do not have that same 
kind of immediate contact because, in the case of 
WWII  for example, most of his students’ 
grandparents were too young to have been directly 
involved. 

The Focus 
Mr. Masters has been working for several years on 
compiling a Historical Archive. This initiative came 
into being because of the numerous WWII veterans 
and Holocaust survivors who have spoken to his 
students. 

Thanks to the generosity of those veterans and 
survivors, Mr. Masters and his students have been 
digitizing their photos and mementoes to ensure   

that their memories are kept alive as part of an intact 
historical document. These items, and the individual 
interviews that accompany them, help to illuminate the 
past and expose students to points of view and specific 
memories that they would not necessarily find in 
textbooks. 

The Story 
The wartime generation won’t be able to be heard 
directly in the classroom much longer. Many of the 
senior citizens whom Mr. Masters and his students 
have interviewed have since passed away, while others 
can no longer visit because of health reasons. With this 
in mind, Mr. Masters has decided to bolster the 
project’s archival approach, getting the youth involved 
in digitizing peoples’ memories, along with recording 
their own family histories. 
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Making a Difference 
The Crestwood Oral History Project has evolved into 
something substantial from an idea that Mr. Masters 
carried around for a few years.  The impact on the 
people involved varies, but for many senior citizens it 
has taken on a therapeutic character, allowing them to 
share and connect.  For example, Len Rubinstein and 
Esther Bem spoke at Crestwood when this program 
first began, with the former participating right up to 
his 92nd birthday. Both have since passed away, and 
while Mr. Masters and his students miss them, they are 
happy that their lessons persist on the school’s 
webpage.  Both of their families have reached out 
from around the world to express their gratitude for 
the program. The interviews let people open up and 
they create a dialogue that can be life-changing. 

Overcoming Challenges 
Language and culture can be barriers, but as Toronto 
is a multicultural environment, students of various 
backgrounds have been able to break through. On 
many occasions people were interviewed for this 
project in their first languages by students fluent in 
those languages and then translations and overdubs 
were added. The project has also invited speakers from 
different cultures to the school to connect; for 
example, in 2010, Henry Chu spoke to many of 
Crestwood’s Korean students. In a session conducted 
entirely in Korean, he discussed his role in the Korean 
War and his views on the present political situation. 

Technology has also been challenging, for Mr. Masters 
in particular, but he has drawn on his students’ talents, 
and they have flipped the classroom. 

Vision for the Future 
The Crestwood Oral History Project is Mr. Masters’s 
initiative, but he is proud that it is being embraced by 
other faculty members. His fellow Grade 10 History 
teacher has students involved in the Oral History 
interviews. The Anthropology and Geography teachers 
are incorporating it as well; the former for a unit on 
genocide studies, and the latter for community 
interviews based on Toronto’s multiculturalism. 

The next evolution of the Oral History Project – already 
underway -  involves students interviewing people 
from Toronto's many diverse communities. 

About Crestwood Preparatory College 
Crestwood Preparatory College is a private school in 
Toronto, a member of the Conference of Independent 
Schools of Ontario. Scott Masters is a Crestwood 
teacher who has taken the lead on, and developed, the 
Crestwood Oral History Project. 

Best Practice Contact 
Mr. W. Scott Masters, Teacher 
Crestwood Preparatory College 
Office: 416-391-1441, ext. 69; Home: 416-422-5766  
scott.masters@crestwood.on.ca 

217 Brookbanks Dr. 
Toronto, ON M3A2T7 

www.crestwood.on.ca 
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AUMA & AHRC 

 

Welcoming and 
Inclusive 
Communities* 
The Welcoming and Inclusive Communities (WIC) initiative 
is a partnership between the Alberta Urban 
Municipalities Association (AUMA) and the Alberta 
Human Rights Commission (AHRC) to create 
communities with positive reputations, where diversity 
adds to the social and economic vibrancy of the 
community and the quality of life enjoyed by all 
residents. 

Description 
This Best Practice is a multi-faceted, collaborative, 
social change initiative that has enhanced the capacity 
of municipalities to build welcoming and inclusive 
communities working to address racism and 
discrimination. 

The WIC initiative has been carried out in close 
collaboration with the Come Together Alberta (CTA) 
initiative, which is a partnership between the AUMA 
and the Ministry of Jobs, Skills, Training and Labour 
to provide resources to improve outcomes for 
newcomers and engage marginalized populations in 
the workforce. 

A 2014 evaluation report identified four key elements 
that have contributed to WIC’s success: the shared 
commitment and capacity of the AUMA and AHRC 

to provide support through the allocation of human 
and financial resources; strong communication and 
trust between project partners and with municipalities 
and other stakeholders; a shared vision for the project, 
and an emphasis on collaboration and flexibility. 

The Inspiration 
The launch of the Canadian Coalition of Municipalities 
Against Racism and Discrimination (CCMARD) 
inspired the collaborative work between the AHRC 
and the AUMA. Both organizations encourage 
municipalities in Alberta to consider the opportunity 
that CCMARD provides in creating impetus to 
address racism and discrimination in communities and 
joining forces across municipalities. 

WIC complements the social dimension of the 
AUMA’s municipal sustainability planning initiative. 

The Focus 
WIC’s goal is to build municipal capacity to combat 
racism and other forms of discrimination by: creating 
networking and learning opportunities for 
municipalities and community organizations; 
developing resources and tools to support municipal 
capacity to become more welcoming and inclusive, 
and providing support and information to encourage 
municipalities to join CCMARD and develop action 
plans to help them meet their commitments as 
signatories. 

More specifically, WIC aims to: increase membership 
in CCMARD and WIC networks through promotion, 
capacity-building and outreach work; host provincial 
networking and capacity-building events; compile and 
create resources on specific topics, such as Aboriginal 
Peoples, the Lesbian, Gay, Bisexual and Transgender 
community, accessibility issues and newcomers. 

The Story 
Both the AHRC and AUMA identified the importance 
of building welcoming and inclusive communities free 
from discrimination, where residents can participate in 
all aspects of the province’s cultural, social, economic 
and political life. 
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Reducing racism and discrimination are not in 
themselves sufficient: Albertans need to feel welcomed 
and included and feel a sense of belonging in their 
communities. 

To this end, the AHRC and AUMA developed the 
WIC initiative, which championed the work of the 
CCMARD. The WIC model supports the work of 
municipalities within their own communities, and their 
partnerships with other orders of government, and 
with local and national community and business 
groups. 

Making a Difference 
WIC has enhanced the capacity of municipalities to: 
identify issues relating to diversity and inclusion; 
engage in dialogue about inclusion; cultivate a 
commitment to inclusion from municipal leadership; 
develop programs for enhancing inclusion, and 
develop the capacity to create systemic change. 

In addition, the number of CCMARD signatories in 
Alberta has risen and a further 50 municipalities are 
engaged as part of the WIC network. 

Overcoming Challenges 
Reducing racism and discrimination is complex work 
that does not deliver immediate results. It requires a 
systems perspective, which recognizes that racism and 
discrimination are manifestations of multisectoral and 
interconnected issues reflecting various inequities. 
Municipalities sometimes underestimated the time and 
effort required just to increase awareness. 

There have also been challenges in developing 
resources to meet the needs of both large and small 
municipalities. 

Lack of engagement from senior elected and 
administrative leadership, and lack of financial and 
human resources, are ongoing challenges in some 
municipalities. 

Maintaining momentum over time, in the face of other 
priorities and issues, can challenge both municipalities 
and the network as a whole. 

These challenges have been overcome by connecting 
the work with other initiatives, such as the social 
dimensions of municipal sustainability planning, 
creating partnerships between municipalities and with 
community and business groups, and embedding the 
work in more than one department of a municipality. 

Vision for the Future 
The WIC partnership has been successful in achieving 
its goals of increasing awareness and municipal 
capacity to combat racism and other forms of 
discrimination. A 2014 evaluation report identified 
needs and gaps, and provided the basis for planning 
on how best to capitalize on the momentum created 
by this initiative. 

About the Alberta Urban  
Municipalities Association and  
the Alberta Human Rights Commission 
The Alberta Urban Municipalities Association 
represents Alberta’s 271 urban municipalities, as well 
as associate and affiliate members, to the provincial 
and federal governments and to other provincial and 
federal organizations. 

The Alberta Human Rights Commission is an 
independent commission created by the Government 
of Alberta. The Commission has a two-fold mandate 
to foster equality and reduce discrimination.  

Best Practice Contact 
Rachel Bocock, Director, Policy and Advocacy 
Alberta Urban Municipalities Association 
Cassie Palamar, Director, Education and Engagement 
Alberta Human Rights Commission 
780-409-4313 
Business: 403-297-7437; Cell: 403-470-4214  
rbocock@auma.ca 
cassie.palamar@gov.ab.ca 

300, 8616-51 Ave. 
Edmonton, AB T6E 6E6 

www.auma.ca 
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York Regional Police 

 

Diversity and 
Inclusion 
Strategy** 
The York Regional Police (YRP) Diversity and Inclusion 
Strategy celebrates Canada’s diversity, democratic 
principles and commitment to multiculturalism 
through programs and initiatives which embrace, 
showcase and celebrate the richness of the area’s 
cultural, ethnic, religious and linguistic diversity. 

Description 
The Diversity and Inclusion Strategy engages community 
and police members, many of whom trace their 
ancestry to numerous regions of the world, and 
provides unprecedented opportunities for YRP to join 
with community partners in reaffirming its 
commitment to the safeguarding and protection of 
human rights, and the eradication of all forms of 
discrimination, hatred and social injustice. 

The strategy incorporates a continued learning 
approach for the enhancement and maintenance of 
strong police-community partnerships.  

In this regard, the learning organizational model, in 
which the organizational environment interacts with 
the external environment, serves as an efficient 
method for learning about and understanding the 
global village. With rapidly changing demographics in 
a region that prides itself on its diversity, York 

Region’s communities have come to expect that the 
police service understands the communities it serves 
and is responsive to their diverse needs. The strategy’s 
successful, multifaceted approach acknowledges the 
unique service needs within respective communities, 
including racialized minorities and Aboriginal Peoples, 
while working towards making positive differences 
and improving the quality of lives. 

The Inspiration 
This Best Practice was inspired by a recognition of the 
changing demographics in the area. With a regional 
diversity rate of over 40 per cent, York Region is 
home to people from over 200 ancestries speaking 
over 70 languages and dialects. Numerous places of 
worship also reflect this diversity and serve as hubs for 
community events, celebrations and activities. 

Further inspiration was derived from Chief Eric 
Jolliffe’s studies in the areas of diversity, equity and 
inclusion. The strategy includes the implementation of 
17 recommendations resulting from the completion of 
his Masters in Leadership Degree through Royal 
Roads University in Victoria, British Columbia.  

His research concentrated on the identification of 
strategies through which YRP could further enhance 
relationships with the region’s many diverse 
communities, including newcomers to Canada from 
regions of the world subjected to deficiencies of 
community trust and confidence in policing. 

The Focus 
The goal of the strategy is to inspire positive 
community development and relationship building 
through inclusive policing, guided by human rights 
principles and the promotion of an inclusive 
community, and an organizational culture of respect, 
through mutual continued education and experiential 
learning, to ensure equitable and accessible service 
delivery. 

The Diversity and Inclusion Strategy utilizes internal and 
external forums, focus groups and surveys to gain 
deeper perspectives and understanding of the region’s 
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diverse communities, which then inform the design 
and application of YRP service delivery. 

The Story 
Throughout the 43-year history of YRP, the pursuit to 
better understand its community has been a critical 
component in the development of policing strategies. 
In recent years, that need has become ever more 
significant as the multiple dimensions of diversity in 
modern-day Ontario and Canada are acknowledged 
and embraced. 

YRP serves the thriving Regional Municipality of 
York, the sixth largest municipality in Canada. In each 
of the last five years, York Region has grown by more 
than 35,000 residents – the fastest rate in the Greater 
Toronto Area. According to the 2011 Census, York 
Region has a total population of 1,032,524. By the year 
2031, York Region’s population will be 1.5 million and 
immigrants will account for 55 per cent of that 
number. 

The strategy provides opportunities for YRP members 
to become familiar with the broader picture of the 
Canadian mosaic, while understanding the significant 
relationship between policing and the protection and 
safeguarding of human rights and civil liberties. 

Making a Difference 
The strategy has resulted in improved and enhanced 
relationships through the framework of human rights 
safeguards and protections for many marginalized, 
racialized, ostracized and victimized communities. 
These collaborations include hate crime prevention 
partnerships with, and  continuing outreach initiatives 
to, a wide variety of communities, faith groups and 
other newcomer and established communities in 
Canada. 

Overcoming Challenges 
Challenges include: fear and mistrust; recruiting; faith 
and religion; intolerance; global perspective, and hate 
crime. 

Vision for the Future 
In building on this strategy for the future, further 
interactive learning about diverse communities of the 
region will encompass critical components of YRP’s 
commitment to the development of strong police-
community partnerships. These partnerships, along 
with other proactive strategies, will form the basis for 
continued improvements to the delivery of police 
services in continued support of harmonious 
community, ethnocultural and race relations, while 
showcasing and celebrating Canada’s diversity. 

About the York Regional Police 
York Regional Police is a municipal police service, 
which serves a regional population of 1.1 million 
people, and is considered the fourth largest police 
service in Ontario. The seven values of YRP include 
leadership, accountability, competence, teamwork, 
integrity, community, and its people. The YRP’s motto 
is "Deeds Speak," which is interpreted to mean, 
actions speak louder than words. 

Best Practice Contact 
Chief Eric Jolliffe 
York Regional Police 
1-866-876-5423 ext. 7955  
5060@yrp.ca 

47 Don Hillock Dr. 
Aurora, ON L4G 0S7 

www.yrp.ca 
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RCMP 

Annual 
Diversity and 
Inclusion 
National 
Campaign 
Part of the RCMP Respectful Workplace Initiative 

The Royal Canadian Mounted Police (RCMP) held its 
first Diversity and Inclusion National Campaign from 
January 20-24, 2014 in support of a respectful 
workplace culture. RCMP divisions across the country 
scheduled events, activities and special messaging on 
topics related to an inclusive workplace. 

Description 
The RCMP spearheaded a Respectful Workplace 
Initiative that included developing a highly successful 
annual Diversity and Inclusion National Campaign. The 
inaugural campaign commenced on January 20, 
marking the birthday of the late Dr. Martin Luther 
King, Jr. 

This initiative introduced a change in culture; that is, 
one that values and capitalizes on the broader 
principles of diversity and inclusion within the RCMP, 
in support of a respectful workplace culture.  

The campaign was a grassroots initiative that was 
implemented by employees across Canada who 
identified the theme of cultural inclusion and 
developed activities to reflect the cultural diversity of 
their employees and regions.  

The popular events included cultural food festivals and 
presentations, cultural understanding sessions and 

cultural perspective speakers from external 
organizations. Creative examples included cadets who 
learned to tie a turban from a fellow cadet, a young 
person describing her life, employees sharing food 
from their countries of origin, trivia quizzes, posters 
signed in multiple employee languages and a video 
series on policing and diversity. 

The Inspiration 
Workplace diversity and inclusion has become a key 
organizational pillar in policing for the RCMP. The 
operational benefits are evident as the current and 
future imperatives of competitiveness, demographics, 
immigration and globalization continue to supersede 
traditional notions of the ‘right thing to do’ and 
legislative obligations of the past. 

Respect is one of the core values of the RCMP. 
Demonstrating respect by embracing individuality 
helps to establish and maintain an inclusive and 
respectful workplace where all employees feel valued. 

Diversity supports a respectful workplace by accepting 
and valuing the differences and similarities of a 
collective mix of people. The concept of diversity is 
inclusive of everyone and fosters a work environment 
where all employees feel valued and respected, and are 
able to contribute to their full potential regardless of 
gender, ethnicity, disability, sexual orientation, age or 
any other personal attribute. 

A diversity campaign is in line with the Canadian 
Human Rights Maturity Model. It is also considered a 
Best Practice for organizations to host diversity 
awareness events on an annual basis as it demonstrates 
organizational commitment, communicates a cultural 
shift and ensures that program objectives continue to 
build momentum. 

The Focus 
The campaign is directed towards employees but it 
also reaches into communities served by the RCMP in 
order to identify individuals or groups interested in 
sharing their perspective on various aspects of 
diversity. 
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Community involvement during the 2014 campaign 
included members of the community providing a 
demonstration of African drumming, a Mi'kmaq 
archaeologist from a local museum delivering a 
presentation, and a provincial multicultural association 
showcasing ethnic food and culture. 

The Story 
The RCMP actively fosters a respectful workplace, 
which includes the elements of diversity and inclusion 
that the organization promotes as part of this initiative. 

Making a Difference 
Employees who attended activities within their 
division gave the campaign positive feedback. 

In addition, feedback received during the campaign led 
one division to start a sexual orientation committee, 
which was followed by the creation of a National 
Lesbian, Gay, Bisexual, Transgender Advisory 
Committee. Deputy Commissioner Marianne Ryan, 
the Commanding Officer for Alberta, was named by 
the Commissioner as the Champion of this new 
national committee, in a demonstration of 
commitment at the senior leadership level. 

Overcoming Challenges 
Time was the main challenge, given that voluntary 
resources worked ‘off the corner of their desks’ on 
planning and rolling out their divisional campaign 
activities. The 2014 campaign was a success due to the 
level of engagement demonstrated by all divisions 
across the country. Representatives from every 
division collaborated with the project policy centre. 

Vision for the Future 
The RCMP plans to hold an annual Diversity and 
Inclusion National Campaign. 

About the Royal Canadian Mounted Police 
The Royal Canadian Mounted Police is the Canadian 
national police service and an agency of the Ministry 
of Public Safety Canada. 

The RCMP is unique in the world since it is a national, 
federal, provincial and municipal policing body. It 
provides a total federal policing service to all 
Canadians and policing services under contract to the 
three territories, eight provinces (except Ontario and 
Quebec), more than 150 municipalities, more than 600 
Aboriginal communities and three international 
airports. 

The RCMP is committed to providing police services 
and a working environment free from discrimination 
and complying with all provisions of the Canadian 
Human Rights Act. 

Best Practice Contact 
Janet Henstock 
Manager of Diversity and Employment Equity 
RCMP 
613-843-6404  
janet.henstock@rcmp-grc.gc.ca 

73 Leikin Dr. 
Ottawa, ON K1A 0R2 

www.rcmp-grc.gc.ca 

 

RCMP 

Community 
Safety Forums 
The Burnaby Royal Canadian Mounted Police (RCMP) 
developed a series of Community Safety Forums with the 
objective of engaging the public, encouraging open 
communication, and discussing policing initiatives and 
strategies. The Burnaby RCMP met with cultural 
group leaders from the Sikh, Korean, Islamic and 
Chinese communities to discuss their concerns and 
developed presentations tailored to their needs. 
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Description 
The Burnaby RCMP embraces diversity and 
multiculturalism and recognizes that a diverse 
community brings enrichment and strength to a city. It 
wanted to better connect with faith-based and cultural 
groups, build trust and raise awareness about public 
safety. 

The Inspiration 
The RCMP held its Community Safety Forums at 
community centres, shopping malls and business 
complexes throughout Burnaby, British Columbia. 
The objective was to engage the public in an open 
town hall forum to encourage communication, and 
bring important information about policing initiatives 
and strategies into targeted communities. 

The Focus 
To reach a broader diverse group, the RCMP held a 
Community Safety Forum at Metrotown Mall, which is the 
second-largest shopping mall in Canada. Organizers 
modified the presentation method from a PowerPoint 
presentation to one of personal, one-on-one 
engagement. They ran a presentation on a continuous 
loop and used items to draw in the public (such as a 
gang vehicle, RCMP members in Red Serge, and Safety 
Bear). Presenters then discussed issues of concern with 
the public and reached 2,000 persons from many 
diverse cultural groups and communities in one 
afternoon. 

The Burnaby RCMP has also developed and 
implemented a Safe Community Series program, 
which consists of public safety information sessions 
that are focused on specific issues or concerns of the 
respective communities or cultural groups. These 
sessions are smaller in nature than the Community Safety 
Forums and provide an opportunity for more dialogue 
on specific community issues or concerns. 

The Story 
The RCMP used persons in the organization with a 
connection to the cultural groups and used these 
resources to reach out to the specific groups to gain 
buy-in for, and ensure attendance at, the Community 
Safety Forums. 

Making a Difference 
The results have been positive. Persons in the targeted 
communities and cultural groups are more 
comfortable in reporting crime and criminal activity, 
and the police have a more positive relationship with 
these groups and persons. 

Overcoming Challenges 
The main challenge was getting attendance from 
representation of the cultural groups to the Community 
Safety Forums. 

Vision for the Future 
The Burnaby RCMP has invited persons from the 
targeted groups to its Community Police Advisory 
Committee meetings, which are held monthly in each 
of its four districts, to address problems in the 
communities with representation from various 
stakeholders. 

About the Burnaby RCMP Detachment 
The Royal Canadian Mounted Police is Canada's 
federal police force and it is also contracted out to 
provide policing services to provinces and 
municipalities such as Burnaby, BC. 

Best Practice Contact 
Inspector Michael Labossiere 
RCMP 
604-294-7860  
mike.labossiere@rcmp-grc.gc.ca 

6355 Deer Lake Ave. 
Burnaby, BC V5G 2J2 

www.rcmp-grc.gc.ca 
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Correctional Service  
of Canada 

Commissioner’s 
Consultations 
In this Best Practice, the Commissioner of the 
Correctional Service of Canada (CSC) is directly 
involved in cross-Canada consultations with 
employees who represent each of the four official 
Employment Equity Groups (women, Aboriginal 
Peoples, persons with disabilities and members of 
visible minorities). 

Description 
CSC Commissioner Don Head tasked specific staff 
within each of the Employment Equity Groups to 
create and plan the events; then, after the meetings 
were completed, he selected a team from the specific 
group to design and implement a plan and strategy for 
inclusion. The Commissioner’s commitment to 
attending and participating in each meeting 
demonstrates commitment at the highest level to the 
consultations as well as to the plans arising from them. 

This undertaking, in which the Commissioner travels 
across Canada to meet with staff and obtain 
information, is now in its third installment. 

The first consultation was with visible minority 
employees. After the consultations were completed, 
the Commissioner then formed a team made up of 
visible minority employees, to prepare a report and 
plan for implementation across the CSC. 

The second consultation was with Aboriginal 
employees and the team created from that process 
recently submitted their report for implementation. 

The Commissioner is currently completing 
consultations with employees with disabilities, after 
which their report will be prepared and implemented. 

These consultations have resulted in numerous 
changes to how the CSC recruits, hires and promotes 
staff from Employment Equity Groups and this is 
reflected in the diversity of staffing at all levels of the 
organization. 

The Inspiration 
One of Commissioner Head’s passions is the inclusion 
of all peoples. He wanted to ensure that all employees 
are engaged and have equal and equitable opportunity 
as part of their work environment.  

In order to ensure that policies and practices 
implemented by the CSC were meaningful, the 
Commissioner decided to hold open meetings for staff 
from the Employment Equity Groups.  

Once each group had their consultations, a team 
comprised of persons from that specific Employment 
Equity Group was assembled and asked to create a 
plan to present to the Executive Committee, which 
could then be approved and implemented. 

The Focus 
The focus is on engaging employees from the 
Employment Equity Groups and ensuring that they 
have the same opportunities and feel as included as 
employees who are not members of those groups. 
This makes the CSC workforce stronger, more diverse 
and more resilient. 

The Story 
The Commissioner wants the CSC to become one of 
Canada’s top employers, and he knew that a 
cornerstone of achieving that goal was to have 
employees from all groups engaged and included, 
while having a sense of belonging and value in their 
work environment. 

Making a Difference 
The CSC is building an organization-wide training 
program for staff to learn and have access to all of the 
educational and practical tools that will help them 
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achieve promotion. This also includes a formal 
mentoring program. 

The CSC developed and created an Employment 
Equity Diversity Committee (EEDC), which reports 
directly to the Commissioner on matters pertaining to 
employment equity. This committee also acts as an 
information hub and communicates information 
throughout the organization regarding events, issues 
and changes that affect any of the Employment Equity 
Groups. The committee also increases the awareness 
of employment equity throughout the organization 
while promoting inclusion. 

Overcoming Challenges 
The Commissioner attends every consultation and 
engagement meeting, so the biggest challenge lies in 
coordinating them. The process, from the start of the 
consultation to completion and approval of an action 
plan, is two years per Employment Equity Group. 
Fortunately, the EEDC provides information and 
communication to keep the process in the forefront of 
people’s minds, as well as reporting on completed 
plans. 

Vision for the Future 
Each of the plans arising from the consultations is 
approved, implemented and reported on. The final 
report for each plan is due four years after its 
implementation. Interim reports are completed 
annually on the progress of the commitments. 

About the Correctional Service of Canada 

The Correctional Service of Canada is responsible for 
the care, custody and rehabilitation of individuals in 
Canada who receive a sentence of two years or more 
for a criminal act. It has facilities across Canada and 
employs almost 18,000 staff. The CSC strives to 
ensure that its staff is representative of the overall 
population and is also reflective of the populations 
that are incarcerated or under supervision. 

Best Practice Contact 
Robert Townsley, Senior Project Officer 
National Employment Equity  
and Diversity Committee 
Correctional Service of Canada 
Robert.Townsley@csc-scc.gc.ca 

340 Laurier St. W. 
Ottawa, ON K1A 0P9 

www.csc-scc.gc.ca 

 

Town of Truro 

Elimination of 
Barriers, 
Racism and 
Discrimination 
The Town of Truro, Nova Scotia is a committed 
supporter of the equality of all. The Town Council’s 
Equity and Diversity Advisory Committee is valued by 
the town for its promotion of respect for the dignity 
and rights of all individuals in Truro and the 
surrounding area. 

Description 
The Town of Truro is determined to ensure that all 
residents feel a sense of equality and acceptance. 

In addition to being an original member of the 
Coalition of Municipalities against Racism and 
Discrimination, the Town Council has an Equity and 
Diversity Advisory Committee, which consists of staff 
and citizen appointees.  
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The Equity and Diversity Advisory Committee has 
produced Embrace, a multicultural festival celebrating 
equality and diversity. 

Truro is also mindful of equality and acceptance for 
employees. 

The Inspiration 
Truro Town Council was inspired by its 1994 
agreement with the Human Rights Commission 
regarding affirmative action and employment. Signing 
the agreement demonstrated council’s commitment 
and showed residents it was starting at the top to 
ensure that individuals at all levels of the municipality 
and organization felt they were being treated equally. 
The town subsequently joined the Coalition of 
Municipalities against Racism and Discrimination. 

The Focus 
The focus is on ensuring that all staff and citizens in 
the Town of Truro, and the surrounding area, feel they 
are being treated equally regardless of heritage, culture, 
sex or ethnicity. 

It is also important to give individuals the opportunity 
to express their culture through traditions or special 
presentations. 

The goal of this Best Practice is also illustrated by the 
acronym used for the town’s Embrace Festival, which 
stands for: Everyone Makes a Better, Respectful, 
Accepting, Creative Environment. 

The Town of Truro feels that this motto should be 
instilled not only during the Embrace Festival, but also 
in everyday life. 

Constantly striving to further the sense of equality in 
Truro brings many cultures together and allows them 
to gain a better sense of community. The town is 
determined to eliminate negative barriers and allow 
individuals to have a better understanding of other 
cultures and traditions. 

The Story 
Truro has a generous number of Council committees, 
which are a combination of staff, Council members 
and citizens appointed by Council. The Equity and 
Diversity Advisory Committee is mandated to 
promote equal opportunity in all services and 
employment provided to the community by the town. 

Making a Difference 
Town Council’s advocacy for the elimination of 
discrimination, racism and barriers makes an ongoing 
difference in Truro. 

The Embrace Festival allows people of multiple 
cultures, ethnicities and heritages to come together to 
celebrate and embrace their cultural differences.  

Through acceptance and understanding, friendships 
are formed and new bonds are created, which in turn 
creates a tighter-knit community. An understanding 
and accepting community will allow all individuals to 
feel comfortable regardless of their culture, age, sex, 
ethnicity, diversity or heritage, while promoting equal 
opportunities for all. 

Overcoming Challenges 
The Town of Truro Equity and Diversity Advisory 
Committee has representatives from multiple 
ethnicities, cultural backgrounds and diversities. When 
appointing new citizens each year, council has a 
difficult task, as they try to form as diverse a 
committee as possible. Truro is open to opportunities 
to partner with new groups and to sign new 
proclamations, to ensure that all individuals in Truro 
feel they are being accepted equally. 
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Vision for the Future 
The Town of Truro is adamant that it will continue to 
strive forward with its best practices for the 
elimination of barriers, racism and discrimination. 

The town is willing to further the education of staff to 
give them a better understanding of the initiative at 
large. New multicultural festivals will be given the 
opportunity to make presentations to Council for 
support. The town will continue to advocate to its 
residents the importance of eliminating barriers and 
coming together as a whole to stand up against racism 
and discrimination. 

About the Town of Truro 
The Town of Truro was incorporated in 1875 and is 
the largest town in Nova Scotia. Equality of citizens 
and staff is a key goal of its Town Council.  

Best Practice Contact 
Megan Fitzgerald 
Town of Truro 
902-893-6090 
mfitzgerald@truro.ca 

695 Prince St. 
Truro, NS B2N 1G5 

www.truro.ca
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Cowichan  
Intercultural Society 

 

Compassionate 
Leaders 
Project* 
The Cowichan Intercultural Society’s (CIS) 
Compassionate Leaders Project provides full-day leadership 
workshops at schools, a two-and-a-half day residential 
leadership camp, and ongoing support for students 
and teachers with the aim of increasing cultural 
awareness and building skills to stand up for diversity. 

Description 
To date, nearly 400 students and teachers have 
attended leadership workshops in all five schools in 
School District 79 in Cowichan Valley, British 
Columbia. 

The workshops give students and teachers an 
opportunity to examine their perceptions and 
assumptions – the root causes of discrimination – 
about their peers, and help foster empathy and 
curiosity for differences. 

Workshop participants who are inspired to deepen 
their learning are invited to the main phase of the 
project: an intensive, two-and-a-half day residential 
leadership camp, which teaches skills that can be 

applied in personal relationships, families, schools and 
communities. 

At the end of the camp, participants form school 
diversity teams and begin to create action plans for 
youth-led projects. CIS works closely with participants 
over the rest of the school year to help them complete 
their action plans and implement their projects. 

The Inspiration 
The project was inspired by Inclusive Leadership 
Adventures (ILA), which was co-founded by former 
CIS employee Dr. Linda Hill. ILA is an innovative 
community-building model that brings a group of 
intercultural and intergenerational people together for 
a weekend of experiential diversity education.  

As the only organization serving immigrants and 
refugees in the Cowichan Region, CIS plays a 
significant role in building bridges in schools, 
workplaces and the larger community, to ensure that 
all community members feel a sense of value and 
belonging. 

The Compassionate Leaders Project is consistent with 
CIS’s vision of co-creating more welcoming and 
inclusive communities. CIS recognizes that the road to 
inclusion requires working not only with newcomers, 
but also with the broader community, because the 
road to inclusion is a two-way street. 

CIS was also inspired by the First Nations teachings in 
the Circle of Courage as an effective way to build 
participants’ self-esteem through an opportunity to 
learn generosity, belonging, mastery and 
independence. 

The Focus 
The project respects the Best Practice in CIS’s work 
supporting immigrants and refugees in their settlement 
to the Cowichan Region and Canada.  

Although its core programs and services are vital, CIS 
believes it is also important to work with the 
community into which people are settling. As such, it 
works locally with businesses, government, schools 
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and the community to raise awareness and 
understanding around the importance of diversity and 
inclusion. 

The Compassionate Leaders Project also focuses on the 
unique needs of students and schools. It imparts 
critical skills necessary for students to stand up for 
differences and be more welcoming to newcomers and 
others who are different than themselves.  

The Story 
In 2010, CIS facilitated a dialogue between newcomer 
youth and local secondary school students to explore 
the newcomers’ experiences. Based on that dialogue, 
the youth drew up recommendations to create more 
welcoming, inclusive school environments. 

The recommendations identified a need for students 
to receive training in, and a better understanding of, 
inter-cultural communication; the reasons behind 
different clothing or customs; how to stand up when 
newcomer students are excluded or discriminated 
against, and ways to be more empathetic, respectful, 
welcoming and inclusive towards all students. 

Making a Difference 
A key Best Practice is in the action planning and 
youth-led projects, in which CIS supports participants 
as they identify what matters most to them and the 
things they wish to change. This helps provide a 
framework for their projects while allowing 
participants to feel a genuine sense of accomplishment 
in successfully implementing their projects. 

The youth-led projects have had short- and long-term 
impacts on other students as well as on the larger 
community. Seeing the impact of their projects fosters 
a strong sense of empowerment and the confidence to 
apply the action-planning model in the future. 

Overcoming Challenges 
While the project was supported in its development by 
the district superintendent, CIS spent considerable 
time building relationships with the principals and staff 
at each of the five schools. 

CIS also worked in partnership with the Canadian 
Mental Health Association, which was running a 
project in three of the five target schools. 

Vision for the Future 
The project exceeded all expectations and the 
feedback from participants, schools and the 
community has helped CIS see the importance of the 
Compassionate Leaders Project. As such, the project has 
been identified as a priority for ongoing funding to 
make it the core youth program at CIS. 

CIS will continue to incorporate its Best Practices into 
all of its future programming and services. It will also 
continue to build on its relationships with community 
partners and share its successes and challenges. 

About the Cowichan Intercultural Society 
The Cowichan Intercultural Society is a non-profit 
organization that offers seamless settlement services 
including one-on-one settlement and employment 
counselling, English as a Second Language classes, 
mentorship and youth programs. It is a regional leader 
in diversity education to local government, businesses, 
schools and the community towards co-creating a 
Cowichan Region of inclusion and belonging. 

Best Practice Contact 
Ray Anthony, Project Coordinator 
Cowichan Intercultural Society 
250-748-3112  
ray@cis-iwc.org 

205-394 Duncan St. 
Duncan, BC V9L3W4 

www.cis-iwc.org 
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Inspirit Foundation 

 

Community 
Impact 
Program** 
The Inspirit Foundation’s Community Impact Program 
provides grants to activities that support young adults 
(aged 18-30) of different backgrounds to develop as 
knowledgeable, inclusive, emerging community leaders 
and take action together to achieve positive outcomes 
for their communities. 

Description 
The Community Impact Program inspires young people to 
encounter, learn about and develop positive 
relationships with others of different cultural and 
religious backgrounds through collaborative action.  

Projects supported through the program intentionally 
facilitate relationship-building and knowledge-sharing 
between youth of different backgrounds and beliefs, 
create opportunities for young adults to learn about 
and appreciate the diversity of their own communities, 
develop skills to help find commonalities and bridge 
differences, and build experience in leading colla-
borative community projects. 

Inspirit has learned from its community partners that 
project success is directly influenced by three factors: 

• creating a safe space for dialogue and relationship-
building: space to ask awkward or difficult 
questions and tell personal stories that help locate 
common experiences; 

• increasing participants’ knowledge about the 
diversity of their communities through visiting 
places of worship, meeting Elders and leaders of 
faith and cultural communities, and creating 
opportunities to make personal connections, and 

• creating opportunities for young people of 
different backgrounds and beliefs to take action 
together. Collaboration around a common goal 
builds skills, learning opportunities and the 
motivation to build bridges that last. 

The Inspiration 
The Inspirit Foundation was launched in 2012 with 
the belief that Canada’s increasingly diverse society 
would be strengthened by the building of bridges 
between spiritual, religious and secular beliefs. Inspirit 
also believes in the potential of young people to create 
a stronger Canada, together. The Community Impact 
Program reflects those beliefs. 

The Focus 
The program addresses challenges related to an 
increasingly diverse society – which can include 
racism, prejudice and hatred – by helping to develop 
knowledgeable, inclusive and pluralistic emerging 
community leaders who are committed to working 
together to make a difference in their communities. 

The Story 
Canada is more religiously and culturally diverse than 
ever. Although young people are considered to be 
more open to difference than older generations, 
opportunities to explore matters of cultural difference 
– and religious difference in particular – are rare.  
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Without opportunities to ask questions, build 
relationships and find commonalities, misconceptions 
and prejudice can grow.  

In the past year, misconceptions and prejudice have 
led to racism and acts of hatred, including vandalism 
against places of worship, and violent reactions to 
photographs of visibly religious childcare workers. 
They have also led to seemingly unbridgeable divides 
between cultural communities. 

In response, the Community Impact Program challenges 
communities to support local young people of 
different cultural and religious backgrounds to build 
knowledge in order to combat misconceptions, build 
trust through positive relationships, and take the lead 
in creating an inclusive and collaborative community. 

Making a Difference 
Over three years, this pilot program will have inspired 
over 3,000 young adults in communities across the 
country to challenge their own misconceptions, build 
new relationships with others of different backgrounds 
and beliefs, and actively take the lead in building 
positive change in their communities. By the end of 
2015, the program’s 45 grantees will have supported 
partnerships between more than 230 diverse 
community-based organizations serving communities 
of different ethnicities, cultures and religious beliefs, 
and will have catalyzed over 100 youth-led initiatives 
that aim to bring communities together. 

Feedback from participants has included:  

“I feel more confident asking questions, interacting 
with strangers and showing compassion for my 
community.” 

“It really helped to become friends with people of 
different faiths, instead of just reading about 
different faiths.” 

Overcoming Challenges 
The community organizations that have led Community 
Impact projects have shared that developing and 
fostering new relationships between young people of 

different backgrounds and beliefs can take time. A safe 
and respectful space must be facilitated so that 
questions can be asked, experience can be shared and 
authentic relationships can grow.  

This is also true for organizations serving diverse 
communities that work together on a Community Impact 
project. Inspirit is learning that, for initiatives that aim 
to bridge communities of different ethnicities, cultures 
and/or beliefs, sufficient time is needed to work on 
partnership-building in order to locate the shared 
vision that is crucial to their success. 

Vision for the Future 
Inspirit has heard that “to do good, you have to show 
good.” 

Inspirit is inspired by the clear commitment of 
thousands of young people across Canada to address 
community challenges collaboratively across 
difference. As this pilot program comes to a close in 
2015, Inspirit will remember how project participants 
and their facilitators have said they feel they are 
“modeling pluralism” to family members and peers. 
They have also said that the effect of their project is 
“snowballing” in their communities. The knowledge 
and insight gathered from young adults and their 
organizations – in the communities across the country 
that supported their learning and actions – will 
continue to inform the development of the Community 
Impact Program. 

About the Inspirit Foundation 
The Inspirit Foundation is a national, grant-making 
organization that supports young people in building a 
more inclusive and pluralist Canada. One way it does 
this is by funding projects that foster engagement and 
exchange between young people of different spiritual, 
religious and secular backgrounds. 

Inspirit supports, convenes and champions powerful 
ideas – media products and platforms, activities, 
programs and events, research projects and 
publications – that foster learning, inclusion and 
collaboration. 



Youth 
 

80  

Best Practice Contact 
Luciana Tuzino, Communications Director 
Inspirit Foundation 
416-644-3600, ext. 5 
ltuzino@inspiritfoundation.org 

180 Shaw St., Suite 314 
Toronto, ON M6J 2W5 

www.inspiritfoundation.org 

 

BYTE 

 

MOVE! Youth 
Ending 
Violence** 
MOVE! Youth Ending Violence promotes leadership 
skills, media analysis and healthy relationships, 
examines racial and gender stereotypes, and identifies 
causes and acts of violence, by holding workshops for 
Yukon youth on topics including: Anti-Oppression 
and Leadership; Critical Media Literacy; Gender and 
(in)Equality; Sexuality and Consent, and Healthy 
Relationships. 

It is run by Bringing Youth Towards Equality (BYTE), 
an organization that sees youth as leaders of a non-
violent generation. 

Description 
MOVE! is a 12-hour workshop (at minimum), usually 
completed over the course of multiple sessions, which 
explores the roots of systematic violence through the 
discussion of gender and racial stereotyping and 
oppression. The program includes the positive effects 
that bystander intervention, healthy relationships and 
peaceful conflict resolution can have on a community. 

The Inspiration 
The Yukon, along with other Canadian territories, has 
a higher rate of violence – particularly sexualized 
violence – than the rest of the country.  

BYTE was asked by the Government of Yukon's 
Women's Directorate in 2012 to take over its gender-
based violence prevention program for youth in social 
justice clubs. BYTE redesigned and redirected the 
program to give youth who are likely to have 
experienced violence in their own lives the tools to 
identify and prevent violence from occurring in their 
communities in the future. 

The Focus 
MOVE! has worked with ‘at risk’ youth, many of 
whom have already had interactions with the criminal 
justice system, since 2012. As a Northern organization, 
the majority of the youth in its programs are from a 
First Nations background and have experienced 
racism. 

The program aims to provide a safe and engaging 
space for these youth to delve into the complicated 
issues of violence in their communities and within 
their own lives.  

Youth are guided through a series of activities and 
scenarios in which they practice leadership skills. The 
goal is to give youth a comprehensive understanding 
of violence, and the tools needed to reduce violence in 
their lives, and to give support to their peers. 
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The long-term hope is that this will reduce violence in 
the Yukon, develop a youth culture of violence 
awareness and peer support, and contribute to strong 
future leaders in the territory. 

The Story 
This program works to reduce the Yukon’s dis-
proportionate levels of violence by educating youth. 
MOVE! helps them understand the history of violence 
and allows them to discuss a more positive future. 

Making a Difference 
The program’s success lies in the relationships that 
BYTE facilitators develop with the youth, and the 
balance between fun activities such as games and 
multimedia, and serious activities such as in-depth 
discussions. 

Workshops have received positive feedback from 
participants and facilitators. The Youth Achievement 
Centre, a diversionary centre for youth who have had 
interactions with the criminal justice system (which 
referred most of the program’s 2013 participants), has 
also shared good feedback. 

Participants are continuing the dialogue with each 
other, as well as with their peers, after the workshops 
have concluded. BYTE considers it a great success to 
see youth taking these messages home and continuing 
the conversations. 

Overcoming Challenges 
It is challenging to create a safe space to talk about 
issues of violence, racism and gender inequality for 
youth who have experienced these issues within their 
own lives. It is important that the workshop does not 
trigger emotions without being able to provide 
ongoing support. 

To overcome this, MOVE! uses only its most 
experienced facilitators, who have the skills to deal 
with issues as they come up and workshops are run 
over a series of long sessions, which helps to build a 
sense of camaraderie and support amongst attendees.  

Organizers aim to create a sense of fun within many of 
the activities and end all workshops on a positive note. 

The biggest challenge in implementing MOVE! in 
2013 was that there were too many participants in the 
Whitehorse series, which made it difficult to engage all 
the youth and create the safe space that is critical for 
the program’s success. This made it challenging to 
foster more in-depth conversation and reflection. For 
this reason, a cap will be placed on the number of 
participants for the workshops. 

Vision for the Future 
BYTE received funding to run MOVE! twice in 2012 
and will continue to seek funding to run it in future 
years. BYTE has also made it available ‘for hire’ as an 
intensive program by communities. 

About Bringing Youth  
Towards Equality (BYTE) 
Bringing Youth Towards Equality is a ‘by youth, for 
youth’ organization that focuses on empowering and 
promoting youth throughout the Yukon and Canada’s 
north. 

Its mission is to unite youth to strengthen their voice, 
take action and bring about positive change for the 
well-being of everyone. BYTE’s facilitation team 
travels to communities throughout the Yukon, 
Northern BC and the Northwest Territories to deliver 
innovative and relevant programming to youth. It also 
host events and workshops in Whitehorse that foster 
creativity, culture and sport. Everything BYTE does is 
about helping youth to develop confidence, skills, 
openness and a sense of belonging. 

Best Practice Contact 
Chris Rider, Executive Director 
Bringing Youth Towards Equality (BYTE) 
867-667-7975  
ed@yukonyouth.com 

2-407 Ogilvie St. 
Whitehorse, YT Y1A 3C9 

www.yukonyouth.com 
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MAEI 

Martin 
Aboriginal 
Education 
Initiative 
Elementary and secondary school education, both in 
Canada and internationally, is replete with programs 
that have proven successful in providing at-risk 
students with the skills necessary to improve their 
academic achievement levels. Although valuable, such 
programs have not been adapted to suit the needs of 
Aboriginal Canadians. The Martin Aboriginal Education 
Initiative’s  (MAEI) methodology is to establish new 
educational projects or adopt existing ones that have 
been proven successful and adapt them to the needs 
of Aboriginal children and youth. 

Description 
The goal of MAEI is to improve Aboriginal education 
at the elementary and secondary school levels and to 
increase the high school graduation rate of Aboriginal 
Peoples. MAEI also aims to raise awareness and 
promote a better understanding of Aboriginal cultures 
and history in Canada. 

This Best Practice includes the MAEI’s Aboriginal 
Youth Entrepreneurship Program (AYEP); 
Accounting Mentorship Program (AMP); Model 
Schools Project; Promising Practices in Aboriginal 
Education Website, and the We Stand Together 
campaign. 

The Inspiration  
MAEI was founded in 2008 by The Right Honourable 
Paul Martin, former Prime Minister of Canada. Mr. 
Martin has built multi-sector partnerships to launch a 
number of programs in support of Aboriginal student 
achievement in literacy, entrepreneurship, business and 
finance. 

He was inspired by his teenaged friendships with 
Aboriginal youth who, although they were smart and 
hardworking, felt lost or caught between two cultures, 
and experienced a sense of hopelessness and 
uncertainty regarding their futures. That experience 
influenced him not only during his time in politics but 
also after he left public office. Since retiring from 
politics Mr. Martin has continued to work with First 
Nations, Métis and Inuit Peoples. 

The Focus 
Issues of equity, inclusion, human rights and race 
relations are implicit in the goals and aims of MAEI. 
One particular practice, which has proven crucial to its 
success, is the inclusion of Aboriginal knowledge and 
context in its educational approach. For example, it is 
important that Aboriginal students see themselves 
reflected in the textbooks and other materials they use 
in school. 

For this reason, after AYEP had been offered for 
three years and at the request of participating students, 
MAEI worked with Nelson Education Ltd. to develop 
teacher resource materials and student textbooks for 
the Grade 11 and Grade 12 courses. These materials 
specifically reflect the students for whom the program 
was designed and are the first of their kind in Canada. 
The authors were Aboriginal teachers who taught the 
AYEP programs. Many attribute the success of the 
program to the high-quality resources that were 
developed specifically for AYEP. 

The Story 
According to the 2011 Census of Canada, there are 
more than 1,400,000 Aboriginal Peoples in Canada. 
They are the youngest and fastest-growing segment of 
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Canada’s population, yet when compared to non-
Aboriginal Canadians, they consistently have lower 
education levels and lower standards of living. The 
high school dropout rate for First Nations students on 
reserve is 60 per cent, and just 8.7 per cent of First 
Nations People have a university degree, compared to 
26.5 per cent of non-Aboriginal Canadians. They also 
face significant health and housing challenges.  

The roots of these social and educational challenges 
can be found in the lack of opportunities they are 
given from a young age. Unfortunately, only half of 
non-Aboriginal Canadians claim to have any 
understanding of Aboriginal issues, but by working 
with Aboriginal educators and leadership across the 
country, these statistics can be, and are being, changed 
for the better. 

Making a Difference 
MAEI’s projects and partnerships are recognized 
across the country for being both unique and 
successful. MAEI’s advice and support are sought by 
many other organizations as they develop programs to 
address issues faced by Aboriginal Peoples in the 21st 
century. 

Feedback and formal evaluations of programs show 
that Aboriginal students are learning new skills, 
developing increased confidence and becoming more 
motivated to complete high school and go on to post-
secondary studies.  

The We Stand Together campaign has given teachers 
and students a heightened awareness of the realities of 
Aboriginal Peoples in Canada and the Model School 
Project has resulted in improved student attendance, 
increased parental engagement and higher literacy 
skills. 

Overcoming Challenges  
The key challenge was a lack of complete data 
indicating the number and location of Aboriginal 
students in provincially funded schools. Since its 
programs are designed for Aboriginal students, MAEI 
needs to work with schools that have a sufficiently 

large cohort. This was addressed by working with 
schools that had self-identification policies at the 
school level and First Nations, Métis and Inuit focused 
policies at the system level. 

Vision for the Future  
MAEI continues to expand its program and develop 
new programs to improve Aboriginal student 
achievement, both on- and off-reserve. 

It intends to work with provincial and territorial 
governments and school systems to increase the 
number of schools that offer AYEP and AMP. It 
hopes to implement the Model Schools Project in 
additional on-reserve elementary schools and in 
provincially funded elementary schools with high 
numbers of Aboriginal students. 

About the Martin Aboriginal  
Education Initiative 
The Martin Aboriginal Education Initiative seeks to 
improve elementary and secondary school education 
outcomes for Aboriginal Canadians through the 
implementation of specific programs and the 
application of appropriate research.  

Best Practice Contact 
Lucie Santoro, Director of Administration 
Martin Aboriginal Education Initiative 
lsantoro@mai-iam.ca 

759 Victoria Square, Suite 300 
Montreal, QC H2Y 2J7 

www.maei-ieam.ca 
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3OWN 

STOP: Smooth 
Transitions 
Outreach 
Program 
The Smooth Transitions Outreach Program (STOP) is a 
community-driven, cost-effective, proactive and colla-
borative approach to helping youth reduce the 
negative effects that can occur before, during and after 
a vulnerable transition. These transitions may include 
moving to Canada, changing schools, experiencing 
academic difficulties, parental divorce and the death of 
a loved one. 

Description 
A vulnerable transition is often accompanied by 
feelings of grief, confusion, anger, disorientation, 
anxiety and fear.  

STOP was created by 3OWN Muslim Youth and 
Family Services and its partners.  It was launched in 
2010 and has gained widespread attention locally and 
internationally. 

The program’s focus was initially on helping 
immigrant youth who were struggling to make new 
friends in Canada. It has since been extended to 
include career, performance, academic, social and 
spiritual transitions. 

STOP utilizes the profile of York Regional Police to 
advance its work, exploring opportunities for building 
community partnerships, outreach, engagement and 
collaboration in a multitude of programs and 
initiatives. 

The Inspiration 
Mahdi Qasqas, STOP’s Founder and Developer, had 
worked as a volunteer with hundreds of youth and he 
felt it was paramount that a more comprehensive 
approach be created to help youth overcome the 
challenges associated with alienation and loneliness. 

Although their first days in Canada are often exciting, 
many immigrant youth feel emotionally traumatized as 
time passes and they struggle to make new friends. 
This can have a negative impact on many aspects of 
their lives. 

Mr. Qasqas has always believed in the value of helping 
others and that no one should be alone when they 
need help; thus the STOP initiative was born, and it 
quickly matured into an endeavour with a range of 
positive impacts on individuals who are moving 
through a vulnerable transition. 

The Focus 
First, every youth should know at least one friendly 
face before the first day of school. This will alleviate 
anxiety and help them focus more on being successful 
and less on their sense of belonging and safety. No 
youth should have to fear the first day of school and, 
through this program, they don't have to. 

Second, some youth face other difficult transitions 
such as failing a course or not making the school 
sports team. These experiences are accompanied by a 
sense of loss and can negatively impact the person’s 
self-esteem. 

Third, recent incidents have shown that some youth 
who have gone overseas to join a terrorist organization 
had previously struggled with a spiritual transition (i.e. 
reaffirmation or conversion). Mentors, crisis workers 
and counsellors have been put in place to provide 
culturally responsive services to help youth through 
such difficult transitions. 
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The Story 
One day, Mr. Qasqas saw the message “it hurts to be 
alone” written in dust at a school, and he decided to 
address the problem of loneliness felt by so many 
students. He knew that loneliness can lead to misery 
and compel youth to turn to negative or criminal 
elements to find a sense of belonging. 

Making a Difference 
Through STOP, youth in vulnerable transitions have 
gained meaningful relationships and experienced less 
loneliness, alienation, isolation and marginalization. 
Their families have expressed gratitude. 

The program has also led to more positive peer groups 
and a greater sense of empowerment in those 
individuals and groups who have helped young people 
experiencing transition. 

This initiative is contributing to systemic change by 
hosting major events with international participants. It 
has started a dialogue on what happens to youth after 
they leave a specific institution (e.g. prison, hospital or 
school) and has also led to the formation of supportive 
clubs at schools. 

Overcoming Challenges 
One main challenge has been convincing agencies that 
the initiative was for all youth moving through a 
vulnerable transition and not solely for immigrant 
youth. Over time, and through various educational 
activities, 3OWN has able to overcome this issue. 

Another challenge, which still persists, is in working 
with agencies and institutions whose mandates limit 
their involvement with youth that have left their 
service (e.g. after moving from a children's to an adult 
hospital, following release from prison to the 
community or after moving from one province to 
another). 

Vision for the Future 
3OWN’s vision for the future is to ensure that every 
youth in transition is afforded the information and 
emotional support needed to pass through their 

transition and experience it as an opportunity for 
growth rather than a cause to remain stuck. 

It hopes to partner with a range of organizations to 
ensure its outreach is strong and effective. 
Furthermore, it is currently working on other 
populations experiencing transition, such as 
newlyweds, new parents and new senior citizens. 

3OWN plans on recruiting, training and retaining 
1,000 mentors, 500 crisis workers and 100 counsellors 
by 2020 to address various transitions in a culturally 
responsive, effective and timely fashion. 

About 3OWN 
3OWN is the cumulative product of 15 years of 
service and over 11,000 volunteer hours towards 
empowering youth across Alberta by its founder, 
Mahdi Qasqas.  

Its vision is to live in a safer, healthier and more 
prosperous world where youth and families receive 
timely, effective and culturally responsive services.  

Its mission is to empower youth, families, the 
communities they live in and the organizations that 
serve them. It does this through various counselling, 
training, research and community development 
initiatives.  

The OWN IT conference, and the Mobilizing 
Albertan Youth convention, are two annual events led 
by 3OWN. It has also developed its Reach 1 Teach 1 
Mentorship Program, Counselling Muslim Training 
Certification and Smooth Transitions Outreach 
Program. 

Best Practice Contact 
Mahdi Qasqas, President 
3OWN 
403-862-1122  
mahdi@3own.ca 

7750 Ranchview Dr. N.W. 
Calgary, AB T3G 4E9 

www.3own.ca
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The CRRF Clearinghouse 
 

The purpose of the Canadian Race Relations Foundaton, as defined by the Canadian Race Relations Foundation 
Act 1991, is to facilitate throughout Canada the development, sharing and application of knowledge and 
expertise in order to contribute to the elimination of racism and all forms of racial discrimination in 
Canadian society.  

Since its establishment in 1997, the Canadian Race Relations Foundation has catalogued over 4,000 
resources related to race relations, the promotion of Canadian identity, belonging and the mutuality of 
citizenship rights and responsibilities. The Clearinghouse includes periodicals, reports, books, organizational 
pamphlets, study guides, videos and other media, and can be searched or browsed by anyone with Internet 
access. 
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